
Rappahannock Rapidan Community Services 
Regular Board Meeting 

November 12, 2019 at 1:00 pm 
 
 

 MINUTES  
 
 
Members Present:   Pat Balasco-Barr, Ann Baumgardner, Eve Brooks, Elizabeth Davis, Amber Foster, 

David Francis, Chris Jenkins, Dawn Klemann, Jack Ledden, Clare Lillard, Donalda 
Lovelace, Demaris Miller, Valerie Ward, Robert Weigel  

 
Members Excused:  Marcia Brose 
 
Staff Present:  James LaGraffe, Ryan Banks, Henry Eggleston, Paula Stone, Jeanette Nord 
 
 
1. Call to Order — Board Chair, Elizabeth Davis 

Elizabeth Davis, Board Chair, called the meeting to order at 1:01 pm. 
 

2. Moment of Silence — Board Vice Chair, Elizabeth Davis 
Elizabeth called for a moment of silence. 
 

3. Agenda Review — Board Chair, Elizabeth Davis 
• Additions/Deletions 
The Board consented to the agenda. 
 

4. Corrections / Review / Approval of Minutes 
• September 10, 2019 Board Meeting Minutes  

ACTION:   A motion to approve the October 8, 2019 Board meeting minutes was made by Chris Jenkins 
and seconded by Jack Ledden. There being no further discussion, the Board voted 
unanimously to approve the motion. 

 
5. Board Chair Remarks / Announcements 

None. 
 

6. Acknowledgement of Community Services Division Staff 
Paula Stone, Director, Community Services Division, recognized staff members for their help with 
RRCS achieving organization compliance with Home and Community Services Regulations. Those 
recognized include April Jackson, Nichola McCargo, Lorraine Sheffield, Johanna Lightfoot-Degbelo, 
and Brian Veerhoff. 
 

7. People Who Care 
Jim presented the People Who Care Award to Rebecca Moffitt, LINK Support Coordinator in 
Fauquier County. 
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8. Resolution to Close on Culpeper Property 

Jim noted that our offer for the Culpeper property has been accepted to open an Oxford House 
Sober Living Home.  

ACTION:  A motion was made by Demaris Miller to approve Jim’s closing on the Culpeper property and 
seconded by Dawn Klemann. There being no further discussion, the Board voted to approve 
the motion. 

 
9. Nominating Committee Slate of 2020 Board Officers 

Jim reported that the proposed slate of Board Officers for 2020 is as follows: 
 

Chair  Robert Weigel  Fauquier 
Vice Chair Donalda Lovelace Orange 
Secretary Clare Lillard  Madison 

 
Jim reminded board members that they will have an opportunity to nominate others if they wish at 
the meeting in December. 
 

10. Executive Director Report  
• CSB Priorities & Letter to Senators Hanger & Deeds 
Sober Living Home in Culpeper 
Our purchase offer was accepted by the owner of an identified property. We have completed 
inspections, appraisals and are currently closing out all sale contingencies. We have secured 
financial support to cover the entire purchase price with a small reserve for any additional expenses 
that may arise. Closing is scheduled for Monday November 25, 2019. 
  
Meeting with former Secretary Bill Hazel 
Jim LaGraffe was asked to attend a meeting with former Sec. of Health Dr. Bill Hazel. The focus on 
the meeting was discussion on grant funding options for recent Opioid response grant money 
received by George Mason University. Additionally, a meeting was held with a representative of 
Kaiser-Permanente regarding their annual giving programs. 
 
STEP-VA Mobile Crisis Plan 
Region 1 submitted its plan for initial implementation of Mobile Crisis Services. The plan was not 
accepted by DBHDS.  Of the 5 state regions that had to submit plans only 2 were accepted. The 
Region 1 Boards collaborated on a plan that would result in increased capacity for each CSB to 
expand its crisis response, with one CSB collecting data and providing fiscal oversight. CSBs would 
hire and train respective staff. DBHDS did not approve the plan as presented. Below is an excerpt of 
some of the feedback received. 
 
There needs to be one regional program. The reasoning is that based on the models we and the 
work group have looked at, having a centralized regional model leads to the strongest system and 
ultimately the most ideal outcomes. DBHDS does recognize that this may mean that more than one 
team is needed and that while the teams would be overseen by one supervisory structure, the team  
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or teams must be strategically located throughout the region to assure timely response and 
appropriate supports and services. 
 
Three other Regional plans statewide were not approved. Plans in Region 2 (Northern Virginia) and 
Region 4 (Richmond) were approved with only minor revisions needed. The areas were plans were 
approved are Regions that are of smaller geographic size and more urban in setting. Additionally, 
these Regions have previous existing services that were able to be added to. 
 
VACSB continues to lead negotiations on behalf of the CSBs regarding a crisis model, which operates 
regionally with one number, and call center, providing for in-home response given the current 
dollars allocated, current code requirements in terms of response times, and workforce challenges. 
DBHDS leaders have been invited to the Region 1 Executive Director meeting on November 15, 2019 
to discuss further. DBHDS has indicated no funding will be released to each region without an 
approved plan. 
 
Possible Collaboration with George Mason University 
With an introduction by Dr. Bill Hazel, we have been invited to work with GMU and their graduate 
students in Data Analytics for development of a Capstone project. These projects will assist in 
identification of questions that their students can use data measures to answer. We will begin a 
small group to brainstorm ideas on how we can use these projects to better inform our community 
on the efficacy of our services. 
 
VACSB and DBHDS Leadership meeting 
Jim LaGraffe represented HPR-1 CSB Executive Directors on November 6, 2019 at a meeting with 
DBHDS Leadership and VACSB Leadership. Items of discussion included Medicaid Expansion revenue 
collections, Mobile Crisis Plans, revised Licensing Regulations, concerns with MCOs and a recent 
Attorney General’s ruling regarding delayed transportation of individuals under a TDO. 
 

11. Committee Reports to the Board of Directors 
• Development & Community Services Committee: Chair’s report  
Robert reported on the committee’s discussion on the VACSB, Medicaid expansion, and data 
collection. 

ACTION:  A motion was made by Eve Brooks and seconded by Elizabeth Davis have the Executive 
Director provide two plans for review:  
- 1, a regional needs assessment in collaboration with other like organizations, and  
- 2, a building of internal capacity for evaluation of the effectiveness of services.  
There being no further discussion, the Board voted to approve the motion. 

 
• Executive Committee: Chair’s report  
Robert reported on the committee’s discussion regarding the Board having an outside consultant 
facilitate the development of a strategic plan. After a lengthy discussion, Board members agreed 
that a facilitator would be preferable to the Board developing its own strategic plan. 
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ACTION:   A motion to authorize the Executive Director to seek a facilitator for the Board to develop a 

strategic plan was made by Chris Jenkins and seconded by Clare Lillard. The Board voted to 
approve the motion to obtain a facilitator; with Ann Baumgardner, Robert Weigel, and 
Demaris Miller opposed. 

  
• Administrative Services Committee: Chair’s report  
Pat reported that we received funding for a Community Opioid Response Coordinator and requested 
approval from the committee to advertise for the position at Pay Grade 11. 

ACTION:   A motion was made by Pat Balasco-Barr and seconded by Demaris Miller to approve 
advertising of the Community Opioid Response Coordinator position. There being no further 
discussion, the Board voted unanimously to approve the motion. 

 
Pat also reported that RRCS received funding for a Permanent Supportive Housing (PSH) Case 
Manager, and noted that this position was taken in the past, and requested approval to reinstate it. 

ACTION:   A motion was made by Pat Balasco-Barr and seconded by Demaris Miller to approve 
reinstatement of the PSH Case Manager position. There being no further discussion, the 
Board voted unanimously to approve the motion. 

 
• Program Committee: Chair’s report  
No report.   

 
• Aging Services Advisory Council report  
No report. 

 
12. Public Comment  

None. 
 

13. Other Business / Announcements 
None. 
 

14. Call to Adjourn 
There being no further business, the meeting was adjourned at 3:03 pm. 


