
Rappahannock Rapidan Community Services 
Program Committee Meeting 

June 25, 2019 at 1:00 PM 
 

MINUTES 
 
 
Members Present:   Dawn Klemann, Jack Ledden 
 
Members Excused: Ann Baumgardner, Donalda Lovelace, Valerie Ward 
 
Staff Present:   Jim LaGraffe, Anna McFalls, Ryan Banks, Henry Eggleston, Ray Parks, Laurie  
    Dodson, Valerie Sparks, Jeanette Nord 
 
Others present: Marcia Brose, Demaris Miller, Robert Weigel 
 
1. Call to order 

Robert Weigel called the meeting to order at 1:04 pm. 
 
2. Agenda Review 

The committee consented to adopt the agenda. 
 
3. Follow up on recent activities 

Jim LaGraffe, Executive Director reported that Ryan Banks, Director, Clinical Division, and Ashton 
Morse, Crisis Services Program Manager, met with the Fauquier County Sheriff’s Office to discuss 
the medication assisted treatment program. He noted that we hope to begin services in July.  
 
At a meeting in Culpeper, with county leaders including the County Sheriff, the County Attorney, and 
county magistrates, it was unanimously agreed to move forward with a drug court proposal. The 
Culpeper Board of Supervisors will be briefed on this item at its August 6th meeting.  
 
We have begun planning for implementation of Primary Care Screenings as approved in our plan 
submission. It is our intention to have the program operational by July 1, 2019. Additionally, we are 
working on implementing Step 3 of STEP-VA, as well as proposed funding for outpatient behavioral 
health services. 
 
Additionally, Jim briefed committee members on the recommendations and summary report from 
the Joint Legislative Audit and Review Commission (JLARC), noting that while implementation of 
STEP-VA in progressing, JLARC would like an extension of the time frame to allow for full 
implementation of the program.  
 
Ryan reported that she attended a meeting on the new Fauquier Behavioral Health Care building, 
adding that we are currently awaiting permits and work will begin soon, with the hope of opening 
within a year.  
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4. Quality Assurance Report  
Valerie Sparks, Quality Analyst, discussed RRCS’ reporting requirements. She also reviewed reporting 
requirements as mandated by Department of Behavioral Health & Developmental Services (DBHDS). 
Additionally, Laurie Dodson, Quality Analyst, talked about education focusing on records reviews.  
 
Committee members briefly discussed data reporting on client satisfaction with services. Valerie noted 
that reporting is done on a case-by-case basis, noting that her staff prepares a quarterly report 
detailing customer satisfaction. 
 
•  Closed Session – Discussion Relating to Medical Records 
ACTION: Jim LaGraffe moved that the Board enter closed session for the purpose of discussing issues 

relating to medical and mental health records. This motion is made pursuant to Virginia Code 
Section 2.2-3711, Paragraph A, Subsection 16. 

 
After reconvening the open session, committee members were polled, "To the best of your knowledge, 
do each of you certify that only public business matters lawfully exempted from the open meeting 
requirements under existing Virginia law, and only such public business matters as were identified in 
the motion by which the closed session was convened were heard, discussed, or considered by the 
Board in the closed session just held?" Each Board member present responded as follows: 
 

Dawn Klemann  Yes   Demaris Miller  Yes 
Jack Ledden   Yes   Robert Weigel  Yes 
Marcia Brose  Yes 

 
5. Division Leadership Reports 

a. Aging 
Ray Parks, Director, Aging & Transportation Division, provided an update on services in his division, 
noting that he has a survey for measuring satisfaction with nutritional, congregate and 
transportation services. He noted that we received over $1,800 from Give Local Piedmont and the 
funds will be used to help local homeless individuals. He reported that nutritional counseling will 
begin in July, adding that additional housing vouchers will soon be available. He clarified that the 
Virginia Housing Development Authority (VDHA) handled housing vouchers for lower income 
individuals while the Permanent Supportive Housing (PSH) provided housing options for individuals 
with intellectual/developmental disabilities and/or individuals suffering mental health disorders. 

 
b. Clinical 
Ryan Banks, Director, Clinical Division, provided an update on services in her division, adding that 
there is now a new director at our Boxwood facility and we have a new support coordination 
supervisor.  

 
c. Community Services 
In Paula Stone’s absence, Jim briefed committee members on recent activities in the Community 
Services Division. 
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6. Discussion on Key Performance Indicators for FY20 

Committee members discussed measurement criteria used in the division leadership reports. Jim 
reminded everyone that the reports are the first we’ve used and suggested that we discuss this 
further at the August 27th Board Orientation Retreat. 

 
7. Other 

Participants briefly talked about what RRCS is doing to defend its systems from 
malware/ransomware.  

 
There being no further business, the meeting adjourned at 2:14 pm. 
 


