
Rappahannock Rapidan Community Services 
Finance/Administrative Services Committee Meeting 

June 25, 2019 at 2:30 PM 
 

MINUTES 
 
 
Members Present:   Pat Balasco-Barr, Chris Jenkins 
 
Members Excused: Amber Foster, David Francis, Demaris Miller 
 
Staff Present:   Jim LaGraffe, Anna McFalls, Henry Eggleston, Ryan Banks, Ray Parks, Jeanette  
    Nord 
 
Others Present:  Marcia Brose, Robert Weigel 
 
1. Call to order 

Pat Balasco-Barr called the meeting to order at 2:30 pm. 
 
2. Rev of agenda 

The committee consented to adopt the agenda. 
 
3. Review of FY20 budget 

Anna McFalls, Director, Finance & Administrative Services Division, stated that no changes have 
been made to the budget since our last report. She added that the full budget will be mailed to 
Board members on July 2nd for review and approval at the July 9th Called Board Meeting.  

 
4. Financial Highlights & Statements 

Anna reported on the May financial report, reminding participants that we had three payroll 
periods during the month. She noted that we received $132,000 in Medicaid fees and added that 
the flood damage to our Visions building cost an additional $10,000, which will be reimbursed by 
our insurance carrier.  
 

5. Aging & Transportation Division Report 
Ray Parks, Director, Aging & Transportation Division, updated committee members on services in 
his division. He noted that volunteer services are well ahead of last year. He also noted that RRCS’ 
services enable many who qualify for nursing services to remain at home. 

 
6. Clinical Division Report 

Ryan Banks, Director, Clinical Division, updated committee members on the services in her division. 
She noted that trends at Boxwood continue to improve. She detailed the effects of vacancies on 
her report and briefed participants on the RRCS’ residential and outpatient programs. 
 

7. Community Support Division Report 
In Paula Stone’s absence, Jim briefed committee members on recent activities in the Community 
Services Division. 
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8. Finance & Administrative Services Division Report 

Anna said that audit work for FY19 will begin during the week of August 12-16 with staff closing out 
the year’s expenses. This will take place alongside the work wrapping up the FY2020 budget. She 
added that while interviews have been held for an accounting manager, the previous manager 
continues to help staff with the FY19 closeout. She also noted that her staff will get together in early 
autumn to work on planning out the budgetary fiscal year. 
 

9. Human Resources Report 
Henry Eggleston, Human Resources Director, talked about the recent reduction in force, noting that 
all but one the affected employees has found other positions/employment. He added that we hired 
five new employees and will be interviewing another 12 over the next week. He briefed participants 
on employee engagement opportunities and retention efforts. 
 

10. Other 
Jim briefed committee members on the recommendations and summary report from the Joint 
Legislative Audit and Review Commission (JLARC), regarding CSB funding. Additionally, he talked 
about state and local funding opportunities and reported that we received funding for local law 
enforcement to transport individuals in crisis. Also, he recommended the Board review the current 
division performance indicators at its retreat in August.  
 
Jim noted that neither he nor Elizabeth Davis will be at the Executive Committee meeting scheduled 
for July 2nd; however, Anna will provide a briefing on the FY2020 budget to those members that will 
be there.  
 
Ray noted that the Aging Advisory Council will meet in July, but not in August. 
 

There being no further business, the meeting adjourned at 3:21 pm. 


