
 
Rappahannock Rapidan Community Services 

Finance/Administrative Services Committee Meeting 
Bradford Road Offices 

February 26, 2019 at 2:30 pm 
 

 MINUTES  
 
Members Present:   Pat Balasco-Barr, Amber Foster, David Francis, Chris Jenkins 
 
Members Excused:  Demaris Miller  

 
Staff Present:  James LaGraffe, Ryan Banks, Anna McFalls, Paula Stone, Ray Parks, Jeanette 

Nord 
 
Others present: Robert Weigel 
  
1. Call to order: Pat Balasco-Barr, Chair 

Pat Balasco-Barr called the meeting to order at 2:30pm.  
 
2. Review of Agenda for additions/deletions  
ACTION:  A motion was made by Amber Foster and seconded by David Francis to approve the agenda. 

There being no further discussion, the committee voted unanimously to approve the agenda. 
 

3. Executive Director Updates  
Jim LaGraffe, Executive Director, reported that second interviews were held for the New Human 
Resources Director. He will keep committee members informed.  
 
A preliminary state budget has been developed, with items of note included below. 
- Language allowing the review and development of a single electronic health record; 
- Language giving the Commissioner of DBHDS unilateral authority to enact regulation changes 

(currently under review); and  
- Language providing for the restoration of funding to CSBs that are unable to generate Medicaid 

revenues of at least 90% of the state general fund reduction resulting from Medicaid expansion.  
 

Jim also noted that he met with Fauquier Hospital representatives regarding RRCS’ proposal to 
provide assessments, and it is currently under review.  
 

4. OneDigital Employee Health Benefits Presentation  
Anna McFalls, Director, Finance & Administrative Services Division, introduced Roger Higgins and 
Kim Garrison, Benefits Consultants from OneDigital, who gave a presentation to the committee on 
the Health Benefits renewal proposal. Ms. Garrison described RRCS’ benefits package and employee 
usage, and responded to questions from committee members regarding specific benefits. 
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Anna noted that RRCS’ Health & Wellness Fair will be held on February 27th at Germanna 
Community College from 1:00-5:00pm. 
 

ACTION:  A motion was made by Chris Jenkins and seconded by David Francis to recommend approval 
of the health benefits package to the Executive Committee. There being no further discussion, 
the committee voted unanimously to approve the motion. 

 
5. Financial Review  

a. Agency Financial Statements 
Anna reviewed the January highlights and financial statements, reminding committee members of 
RRCS’ $250,000 payment to Fauquier County for the Fauquier Clinic relocation and the $130,000 
reduction in budget funds for Medicaid expansion. She noted that the state wants CSBs to earmark 
services paid out with Medicaid expansion monies in the electronic health system, which will be 
difficult when considering managed care is covered by so many different entities and individuals 
sometimes do not know whether they are included in the expansion.  
 
She noted fee revenue is down across the board. In addition, permanent supportive housing reflects 
over budget for the month of January; however when including the surplus from last fiscal year, it is 
more reflective of the actual numbers. January had three pay dates, resulting in higher expenses 
than other months with only two. Lastly, we continue to experience delays in receiving fee revenues 
from Boxwood.  
 

6. Division Leadership reports 
a. Aging & Transportation  
Ray Parks, Director, Aging & Transportation, updated committee members on services in his 
division. He noted that the Nest Egg Thrift Shop will relocate to a space in the same complex in 
which it currently sits. Ray highlighted revenues received from CK Catering, the majority of which 
resulted from holiday season catering. He also noted revenues of nearly $34,000 from the sale of 
seven vehicles.  
 
b. Clinical 
Ryan Banks, Director, Clinical Services, updated committee members on the services provided by her 
division. In response to committee member questions, she described the screening process for 
individuals to go to Boxwood, adding that there is no current waiting list. She noted that there is no 
“overflow” space at Boxwood and explained that ability to pay is not a factor for ensuring a bed for 
someone in need. She confirmed that Boxwood serves individuals from anywhere, but noted that 
there are fewer empty beds since the implementation of a new admission process, which allows for 
individuals to receive service more quickly.  
 
c. Community Support  
Paula Stone, Director, Community Support Services, updated committee members on the services 
provided by her division, noting that the qualifications, along with the amount of paperwork  



Finance/Administrative Services Committee                  Page 3 
 
 

involved, has resulted in decreased staff and extra workload for current employees. She explained 
the difference in needs for individuals staying at Orange Apartments and Liberty House and how 
staff finds space for those in need of transitional housing.  

 
7. Administrative Updates  

Anna explained that she and division directors held their first FY20 budget meeting on February 
25th, adding that she will be presenting budget information to the Finance/Administration 
Committee at its March meeting. In the meantime, meetings will be held with each division director 
regarding their budgets, after which a full budget will be compiled and presented; first in May to 
the Finance/Administration Committee, and then in June to the full Board of Directors.  
 
Anna noted that the Credible 12th Annual Partner Conference was held on the 25th, adding that 
RRCS employees from our QA, Reimbursement, and IT Divisions attended.  
 
In addition, Anna noted that RRCS’ Accounting Manager turned in her resignation last week; 
however, she has agreed to remain on-call through the budget process. She also noted that current 
employees are taking on extra work to cover for the lack of procurement personnel until a 
Procurement Supervisor is hired.  
 

8. Other 
Pat asked committee members to submit information to her as to what information they would like 
for future meetings.  
 
Jim noted that he and Ryan will not be at the Finance/Administrative Services Committee meeting 
on March 26th, as they will be attending a conference hosted by the National Council of Behavioral 
Health in Nashville, Tennessee.  
 
There being no further business, the meeting was adjourned at 4:26 pm. 

 


