
 
Rappahannock Rapidan Community Services 

Finance/Administrative Services Committee Meeting 
Bradford Road Offices 

January 22, 2019 at 2:30 pm 
 

 MINUTES  
 
Members Present:   Pat Balasco-Barr, Amber Foster, Demaris Miller 
 
Members Excused:  Chris Jenkins 

 
Staff Present:  James LaGraffe, Ryan Banks, Paula Stone, Ray Parks, Anna McFalls, Deanne 

Cockerill, Jeanette Nord 
 
Others present: Ann Baumgardner, Eve Brooks, Marcia Brose, Elizabeth Davis, Jack Ledden, 

Donalda Lovelace, Dawn Klemann, Valerie Ward, Robert Weigel 
  
1. Call to order: Elizabeth Davis, Board Chair 

Elizabeth Davis called the meeting to order at 2:40pm. She confirmed the members of the 
committee, adding that a fifth member from Orange County, who is expected to be appointed to 
the Board of Directors, will be on the committee. 
 

2. Election of Committee Chair 
Pat Balasco-Barr was nominated to be the Committee Chair. 

ACTION:   A motion to approve the nomination of Pat Balasco-Barr for Committee Chair was made by 
Demaris Miller and seconded by Amber Foster. There being no further discussion, the committee 
voted unanimously to approve the motion. 

 
3. Review of Agenda for additions/deletions  
ACTION:  A motion was made by Pat Balasco-Barr and seconded by Amber Foster to approve the 

agenda. There being no further discussion, the committee voted unanimously to approve the 
agenda. 

 
4. Executive Director Updates   

Jim LaGraffe, Executive Director, briefed committee members regarding the RRCS Service Financial 
Summaries and overviews, initiatives originating at the July 2018 Board Retreat. He reiterated that 
these are first-time reports and the discussions therein will help provide improved reports in the 
future.  

 
5. Financial Review                 

Anna reviewed the November and December 2018 highlights and financial statements.  She noted 
the highlights reflected typical expenses with the exception of the $250,000 payment to Fauquier 
County for the Fauquier Clinic relocation which was not budgeted in FY19. Funds from the FY18  
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fund balance were used for this payment, which was previously approved by the Board.  As a result, 
this expense appears to create a deficit in the December statements, which is not the case.   

 
It was noted that the fee receipts for November were higher than the typical average which was a 
reflection of outstanding Boxwood payments that we have collected.  Anna confirmed it will take 
time for the Medicaid expansion to stabilize, adding that it will likely be several months before we 
see the impact of the expansion. Jim added that he will be visiting with Virginia state legislators on 
January 24th, and said that he plans to make a request to replace funds lost to CSBs by the 
expansion.  
 
Anna will be working on the FY19 Mid-Year Revision which reflects adjustments/changes that have 
occurred since the beginning of the fiscal year and a projection for year-end.  This will be presented 
to the Board in February. 

 
6. Division Leadership reports 

a. Aging & Transportation  
Ray Parks, Director, Aging and Transportation, provided a summary on the services provided by his 
division, including the Area Agencies on Aging (AAA) plan, transportation, housing, food services, 
and other services for seniors. He explained that the Aging and Transportation Division provides 
very little fee for service, adding that the bulk of the activities are impacted by what’s in the Area 
Plan for Aging (through the Virginia Department of Aging), which provides allocated funding for 
aging services. He pointed out that the Aging Division fiscal year runs from October through 
September, as opposed to the CSB fiscal year, which runs from July through June. Hence, it will 
appear that Aging services did not bring in revenue, as the allocated funds will have been largely 
depleted by the beginning of the CSB fiscal year. Additionally, some of the services provided are 
grant funded; the federal grant fiscal year period is different from those of RRCS.  
 
Ray and Pat briefly discussed state and federal funding for Aging services. Ray detailed the financial 
summaries for the aforementioned services. He added that while we may not ask for fees for 
services under the Older Americans Act.  
 
Responding to questions from committee members, Ray confirmed that he coordinates training 
programs with the Bridges and Visions programs for kitchen assistance, noting that records are 
maintained to document those efforts. Pat suggested those efforts be reported in the summary. Ray 
also explained the Housing Choice Voucher program to committee members, adding that the 
waiting list for vouchers has not been reopened for approximately a decade. He further noted that 
the funds from the Older Americans Act will not be affected by the partial federal government 
shutdown, but pointed out that funds from Housing and Urban Development and the Department of 
Transportation could be impacted if there is no resolution by March 1, 2019.   
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b. Clinical   
Ryan Banks, Director, Clinical Services, provided a summary on the services provided by her division, 
including Boxwood residential services and outpatient services.  

 
Jim pointed out that the Boxwood residency rate increased from a percentage in the mid-50s to the 
current rate of 76%, thanks to improvements to RRCS’ intake processes.  
 
Pat asked if a recently approved inpatient facility in Fauquier County would be a significant 
competitor to RRCS’ services. Ryan explained that it would not, since it is a private for-profit facility. 
In response to a question regarding the impact of services in local jails, Ryan noted that we do not 
bill for jail services. When asked about services provided at the Piedmont Regional Jail, Ryan 
explained it does not lie in our catchment area. She explained that we have staff at Central Virginia 
Regional Jail and Culpeper County Jail, adding that other jail services are covered by local CSBs.   
 
Committee members then asked questions regarding the program overview summaries, which Ryan 
detailed with regard to reimbursement processes.  
 
c. Community Support  
Paula Stone, Director, Community Support Services, provided a summary on the services provided 
by her division, including Intellectual and Developmental Disabilities (ID/DD) support services, ID/DD 
Community Homes, mental health support coordination, and day support programs.  
 
Jim pointed out that the impact of the Medicaid expansion will be clearly seen in mental health 
community support services, as the rates for some individuals will change. Paula added that 
individuals covered by the Virginia Governor’s Access Plan (GAP) will be covered by the Medicaid 
expansion.  
 
Asked what barriers there are to filling vacancies in our ID/DD community homes, Paula explained 
that one barrier is getting referrals due to a transition away from group homes being first choice for 
individuals in favor of more independent living. She added that our resources are more limited than 
other areas that offer more auxiliary services. She explained that there is still a need for group home 
facilities and added that we are focusing on ensuring that staff is trained properly in order to 
continue to provide this service. In addition, she noted that there are currently two REACH homes 
under construction to provide services, illustrating the continued need for these services. Jim added 
that there is a great need for these homes, and we are meeting those needs while also adjusting to 
changes in the needs of the population.  
 
Paula briefed committee members on the day support services and detailed services provided at 
Liberty House, Orange Apartments, and the Visions program. When Pat asked whether billable  
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hours could be increased in the Visions program, Paula said that we are attempting to attract more 
interest, one way by having members provide testimony on the program. Additionally, she said that 
there are recruitment efforts by our case managers, who reach out to local schools for recruitment 
efforts. Robert Weigel asked about billing and the occupancy rates at the mental health residential 
homes. Jim clarified that occupancy rate is not a good factor for measuring billing hours, but rather 
the amount of time an individual is provided services during their time at the facility. Paula pointed 
out that, even though they live in the facility, individuals are served based on their level of need and, 
therefore, the billing is based on the number of hours spent working with an individual, unlike in 
ID/DD Community homes. 
 

7. Administrative Updates  
a. Review Policy #202 Mission & Vision Statement 
Anna explained that we have not updated RRCS policy to reflect the changes in our mission and 
vision statement, which is provided in Policy #202.  

ACTION:   Lacking a quorum, a motion to forward Policy #202-Mission & Vision statement to the Board for 
approval was made by Elizabeth Davis and seconded by Demaris Miller. There being no further 
discussion, the Board voted unanimously to approve the motion. 

 
b. Other  
Anna noted that the statewide meeting of financial directors will take place in Staunton, Virginia 
next week, adding that she will attend along with two of her staff. She also noted will begin 
preparing the FY2020 Budget in March. Additionally, she said that recruitment efforts continue for a 
Procurement Manager, and said that she has met with a procurement specialist to explore other 
position options. Progress on Munis continues, with the next step being the integration of ESS for 
timekeeping.   Testing of the ESS will begin with the Finance and Administrative Services Division. 
She also reported that we have someone from OneDigital performing pre-screening phone 
interviews for our Human Resources Director. Jim added that he expects to hear back from 
OneDigital shortly, after which he will set up interviews.  
 

8. Feedback and suggestions 
Jim said he took notes from committee members’ feedback on the divisional reports and said that 
staff will continue to refine the process for future meetings.  
 

There being no further business, the meeting was adjourned at 3:55pm. 
 
 

The next regularly scheduled Finance/Administrative Services Committee meeting 
will be held on February 26, 2019. 


