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MINUTES 

 
Members Present: Elizabeth Davis, Marcia Brose, Valerie Ward, Robert Weigel 
 
Members Excused: Demaris Miller 
 
Others Present:  Ann Baumgardner 
 
Staff Present:  James LaGraffe, Jeanette Nord 
 

1. Call to order:  Elizabeth Davis, Chair  
 Elizabeth Davis called the meeting to order at 1:05pm. 
 

2. Review of agenda:  Additions / Deletions 
Additions:   
• RRCS holiday schedule for 2019 
• Airlie and Foxcroft property mortgage renewals 
• Possible appointment of Cindy Giles to the Senior Advisory Council 
• Community response to the REACH homes 
• Request for easement on Mount Zion Road  
• Additional closed session to discuss real estate 
With these additions, the Committee consented to adopt the new agenda. 
 

3. By-laws Review 
Jim LaGraffe, Executive Director, suggested the following changes to the current by-laws: 
• Article VIII, Permanent Committees of the Board, Section 1, Paragraph a, Executive 

Committee, will read as follows: “An Executive Committee, comprised of the Board Chair, 
who shall serve as Chair of the Committee, represent his/her county and have one vote; 
the Board Vice-Chair who shall represent his/her county and have one vote; the 
Secretary who shall represent his/her county and have one vote; and the Chairs of the 
Program and Finance/ Administration Committees.  Each county of representation shall 
have one vote. In the event more than one member of the Executive Committee are from 
the same county, those members shall select a single person who shall act in the role as 
the voting member of the Committee. If a county of representation does not have a 
member of the Executive Committee as appointed above, the Board Members of said 
county shall select a singular Board Member from their county to serve on the Executive 
Committee. The Executive Committee shall be comprised of one (1) voting member from 
each County which shall:” 

 
• Article VIII, Permanent Committees of the Board, Section 1, Paragraph c will incorporate 

the following change: “A Finance/ Administrative Services Committee, which shall be a 
Committee of the whole Board and shall elect its own Chair…”   
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• Article VIII, Permanent Committees of the Board, Section 1, Paragraph d will incorporate 
the following change: “A Development/Community Relations Committee, which shall be 
comprised of at least five (5) members of the Board. The Chair of the full Board of 
Directors shall serve as the Chair of the Development/Community Relations Committee.” 

 
The Committee consented to present the proposed amendments to the Board at its 
November 27th meeting. 
 

4. New Committee Goals and Objectives 
Elizabeth suggested amending the language in the by-laws to Article VIII, Permanent 
Committees of the Board, Section 1, Paragraph d, Development/Community Relations 
Committee, to clarify the committee’s objectives.  
 
Elizabeth will submit draft language to Jim to incorporate into a draft for the November 27th 
Board of Directors meeting.  
 

5. Nominating Committee Update 
Elizabeth reported that the nominating committee has reviewed Board members’ committee 
and Board officer preferences. The slate of nominees will be presented to the full Board at its 
November 27th meeting for Board members to vote on at its December 11th meeting.  
 

6. Executive Director Evaluation 
Elizabeth noted that Jim’s 6-month performance review was due and added that unless 
anyone had additional concerns, she would approve the review.  
 

7. Medicaid Expansion Updates 
Jim noted that the Culpeper Department of Social Services (DSS) provided training to RRCS 
case management staff on Medicaid expansion on October 19, 2018. He added that support 
coordinators will be available at health clinics in Madison, Orange, and Rappahannock 
Counties to assist individuals with the enrollment process.  
 
Valerie Ward pointed out that a healthcare fair will be held in Madison County on December 
10th from 2:00 – 6:00pm, with representatives from the healthcare industry to assist 
individuals with the enrollment process. She added that the Madison Free Clinic is offering 
individuals two-month enrollment cards to the clinic pending their determination for 
Medicaid.  
 

8. Update on Mobile MAT (Medication Assisted Treatment) Vehicle 
The workgroup, comprised of RRCS staff, the PATH Foundation, the VA Department of 
Health, and Genoa Pharmacy, held a second meeting and are waiting for the state to open 
up grant making. The group has spoken to Hughes Melton, Commissioner of the Department 
of Behavioral Health & Developmental Services (DBHDS), who supports the effort. A draft 
grant application has been prepared for a request of funding for the construction of the 
vehicle, plus one year’s operating costs to allow for a customer build-up.  
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Jim noted that news of the vehicle is slowly getting out, as workgroup members discuss the 
initiative at local groups. He added that appeals for local support will occur as the annual 
budget is finalized. He then briefed committee members on the current local ER visitation 
rates versus state averages. Jim added that he may contact the community health 
coordinator to give a presentation on the proposed services, particularly as it relates to data 
on the aforementioned patient rates. Valerie noted that she has received positive feedback 
from people who have so far learned about the proposed MAT vehicle.  
 

9. Space in Rappahannock & Madison Counties – updates 
Jim reported that after meeting with Rappahannock County representatives, RRCS has been 
offered space in the DSS building for our case managers to provide services. Additionally, he 
will be meeting with Jack Hobbs, Madison County Administrator, and the President of the 
Madison County Historical Society with regard to using space that’s available in Madison 
County.  
 

Note on the following closed sessions: Ann Baumgardner is representing Rappahannock County in 
Demaris Miller’s absence. 

 
10. Closed Session 
• Discussion on Property Acquisition 

ACTION:  Jim moved that the Board enter into closed session for the purpose of discussing issues 
relating to property acquisition. This motion is made pursuant to Virginia Code Section 
2.2-3711, Subsection A, Paragraph 3. 

 
After reconvening the open session, Jim polled each Board member, asking, "To the best of your 
knowledge, do each of you certify that only public business matters lawfully exempted from the 
open meeting requirements under existing Virginia law, and only such public business matters 
as were identified in the motion by which the closed session was convened were heard, 
discussed, or considered by the Board in the closed session just held?" Each Board member 
present responded as follows: 

 
Elizabeth Davis  Yes 
Ann Baumgardner  Yes 
Marcia Brose  Yes 
Valerie Ward  Yes 
Robert Weigel  Yes 

 
11. Closed Session 
• Discussion on Personnel Matters 

ACTION:  Jim moved that the Board enter into closed session for the purpose of discussing issues 
relating to personnel. This motion is made pursuant to Virginia Code Section 2.2-3711, 
Subsection A, Paragraph 1. 
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After reconvening the open session, Jim polled each Board member, asking, "To the best of your 
knowledge, do each of you certify that only public business matters lawfully exempted from the 
open meeting requirements under existing Virginia law, and only such public business matters 
as were identified in the motion by which the closed session was convened were heard, 
discussed, or considered by the Board in the closed session just held?" Each Board member 
present responded as follows: 

 
Elizabeth Davis  Yes 
Ann Baumgardner  Yes 
Marcia Brose  Yes 
Valerie Ward  Yes 
Robert Weigel  Yes 

 
12. Closed Session  
• Discussion on Service Delivery / Person-Supported 

ACTION: Jim moved that the Board enter into closed session for the purpose of discussing issues 
relating to personnel. This motion is made pursuant to Virginia Code Section 2.2-3711, 
Subsection A, Paragraph 1. 

 
After reconvening the open session, Jim polled each Board member, asking, "To the best of your 
knowledge, do each of you certify that only public business matters lawfully exempted from the 
open meeting requirements under existing Virginia law, and only such public business matters 
as were identified in the motion by which the closed session was convened were heard, 
discussed, or considered by the Board in the closed session just held?" Each Board member 
present responded as follows: 

 
Elizabeth Davis  Yes 
Ann Baumgardner  Yes 
Marcia Brose  Yes 
Valerie Ward  Absent 
Robert Weigel  Yes 

 
13. Proposed Changes in Agency Practices due to Munis Implementation 

Jim reported that the organization is moving toward electronic timesheets; however, there 
are changes that must be made prior to this, as noted below. 
- Shift differentials currently must be entered into the system manually, often resulting in 
time computation inaccuracies; therefore, they are being eliminated. While a controversial 
decision, steps were taken to mitigate negative changes to the salaries of the affected 
employees. 
- The definition of a day for exempt employees was clarified to allow for better timekeeping 
practices. 
- Holiday pay, in relation to the two above items, is now clearer and can be determined more 
easily. 
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14. Updates on Virginia Association of Area Agencies on Aging (VAAAA) 
Jim informed the committee that Ray Parks, RRCS Aging and Transportation Division, was 
unanimously elected as the new - First - Vice Chair of the Virginia Association of Area 
Agencies on Aging (VAAAA). 
 

15. Housing Conference 
Jim noted that RRCS was awarded the 2018 Sharon Fairburn HCVP (Housing Choice Voucher 
Program) Award for Excellence at the Virginia Housing Development Authority (VDHA) 
Conference in Richmond, VA, held on October 29-30, 2018.  
 
When Robert Weigel expressed interest in learning more about the program, Jim said that 
he would have our Housing Program Manager talk to the committee on Section 8 HCVP, 
which provides housing subsidies to those in need of affordable housing. 
 

16. Dr. Hughes Melton’s Visit to RRCS  
Reporting on the visit with RRCS by Dr. Hughes Melton, Commissioner, DBHDS (Department 
of Behavioral Health and Developmental Services), Jim said that Dr. Melton had lunch with 
him and senior management and was then given a tour of our facilities at Boxwood and the 
Culpeper Mental Health Clinic.  
 

17. Letter on CSB Organization from Dr. Melton 
Jim mentioned a letter by Dr. Melton to the Virginia Association of Community Services 
Boards (VACSB) which continued to discuss possible changes he was recommending to the 
CSB service system. 
 

18. Setting the Board Meeting Agenda for November 27, 2018 
The agenda will include: 
  Review/vote on changes to the by-laws  
  Nominating Committee 
  Brief Medicaid update 
  Update on the mobile MAT 
  Brief update on offers for additional space for RRCS employees 
  Ray’s appointment to the Virginia Association of Area Agencies on Aging (VAAAA) 
  Housing Award from the VHDA 
  Discussion on CSBs & Hughes Melton 
  Proposal for 2019 Holiday Schedule 
  Proposed appointment of Cindy Giles to the Senior Advisory Council  
  Mortgage options for Airlie and Foxcroft (Dumfries Road property)  
 
Committee members acknowledged that the November 27th meeting schedule would be 
crowded and discussed accomplishing the goals within each meeting, while also briefly 
reviewing the agenda items tentatively scheduled for the December 11th Board meeting.   
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19. Other 
• RRCS holiday schedule for 2019 

Jim noted that he is developing the 2019 holiday schedule, adding that he wants it to 
align with the state’s schedule. He will prepare a statement for the Board for approval of 
the newly-aligned schedule.  
 

• Airlie and Foxcroft (Dumfries Road) property mortgage renewals 
The 5-year mortgage we currently hold for these properties has come due and we are 
expected to make a very large lump-sum payment. Jim explained that after talking with 
representatives at both BB&T and Union Bank, an offer from the latter includes a 
proposal for a 15-year term loan for the remaining balance with a 5% interest rate. He 
said he will prepare a resolution giving him authorization to enter into a new mortgage 
for the next Board meeting.  
 

• Possible appointment to the Aging & Advisory Council 
Jim noted that Cindy Giles, Adult Services Worker III, Social Services, Fauquier County, 
asked to serve on the Aging & Advisory Council. He has therefore submitted her 
application for this appointment for the Executive Committee to present at the next 
Board meeting in November. 
 

The Committee consented to present Ms. Giles’ appointment to the Aging and Advisory 
Council to the Board at its November 27th meeting. 
 
• Community response to the REACH homes 

Community members are aware of RRCS’ REACH (Recovery, Education and Creative 
Healing) home locations and have begun contacting county and community 
administrators for information. Jim has a conference call with Easter Seals, administrator 
of the properties, to discuss communication strategies.  
 

• Request for easement on Mount Zion Road  
Jim noted that he received a call from the local power company requesting a right-of-
way easement for utilities through the property on Mount Zion Road in Culpeper. Jim 
explained that he needs authority to grant an easement.  
 

Participants discussed committee nominations/appointments as well as the timing of the 
current and proposed new committees. The general consensus was to hold such meetings 
prior to currently scheduled meetings. Jeanette will see about the availability of the Board 
and/or other conference rooms to begin scheduling for those committees.  

 
 There being no further business, the meeting adjourned at 3:03 


