
Rappahannock Rapidan Community Services 
Executive Committee Meeting  

Tuesday, September 4, 2018 – 1:00 pm  

MINUTES 

Members Present:  Elizabeth Davis, Marcia Brose, Demaris Miller, Valerie Ward, Robert 
Weigel 

Others Present: Ann Baumgardner 

Staff Present:   James LaGraffe, Jeanette Nord 

1. Call to order:  Elizabeth Davis, Chair
Elizabeth Davis called the meeting to order at 1:00 pm.

2. Review of agenda:  Additions / Deletions
Addition:  Recognition by the Board for Lola Walker, Nutrition & Volunteer Services Coordinator, 
for her work on Bowl for Seniors.
With this addition, the Board consented to adopt the new agenda.

3. Review of Board Retreat Priority Implementation Plan

•  Review Monthly Meeting Topics Calendar
Jim provided a draft presentation of the priority implementation plan to members on topics 
discussed at the July 24 Board retreat. Topics included the recently adopted change to RRCS’ 
Mission Statement and the Executive Director’s Performance Evaluation; ensuring that our 
services are well understood and appreciated by our communities; providing Board members with 
useful information regarding RRCS’ services on a regular basis in order to help them better 
advocate for us; and developing a committee structure that allows the Board to provide the best 
governance and achieve its purpose. The committee consented to the draft plan for presentation 
to the Board at its regular meeting on September 11, 2018.

4. Discuss Nominations Committee
A nominations committee will be formed in October. This will allow time for nominations for 
Board members and officers to be submitted by November for election in December.

5. Discuss Freedom of Information Act (FOIA) Board Training
Jim recommended that the Board receive FOIA training at its January meeting. His assistant will 
ascertain information regarding training by the Virginia Freedom of Information Advisory Council. 
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6. Policy #501, Classification and Compensation
Members discussed the policy and agreed to add “or designee” under Compensation for
Offers of Employment and will present it to the Board for approval at its next meeting on
September 11, 2018.

7. Follow-up to Budget and Aging Plan Presentation
Jim noted that he had scheduled a meeting with the Culpeper and Madison County
Supervisors, and the Madison County Administrator. He will follow up with other counties on
dates to present the Area Plan to supervisors.

8. Fauquier Renovation Project Update
Jim updated committee members on the current status of the project.

9. REACH Homes Updates
Jim said that an email from Brian Duncan revealed that site work has begun on both
properties.

10. Other
Jim noted that our service partners expressed interest in the possibility of a mobile med-
assisted treatment vehicle to provide service to the communities, which is primarily rural.
Not only would this be less expensive than opening small clinics throughout our service area,
but could prove more effective.

There being no further business, the meeting adjourned at 2:43 pm. 


