
Rappahannock Rapidan Community Services 
Executive Committee Meeting 

Thursday, July 5, 2018 – 1:00 pm 

 
MINUTES 

 
Members Present: Elizabeth Davis, Demaris Miller, Valerie Ward, Robert Weigel, Ann 

Baumgardner 

Members Excused: Marcia Brose 

Staff Present:  James LaGraffe, Deanne Cockerill, Jeanette Nord 

1. Call to order:  Elizabeth Davis, Chair 
Elizabeth Davis called the meeting to order at 1:00pm. 

 
2. Review of agenda:  Additions / Deletions 

Addition:  Facilities Security Plan and gathering information on security systems 
With this addition, the Board consented to adopt the new agenda. 

 
3. Follow-up to Budget and Aging Plan Presentation 

Jim will be presenting the FY19 Budget and Aging Plan to the local Boards of Supervisors.  
Staff will begin to set the meetings up with the localities and will notify the Board members 
of the dates.  Board members requested attendance at the meetings to offer support and be 
able to assist to address any questions or concerns.  Due to time limitations, Jim will present 
according to the allotted time available; however, it was suggested that we request to 
present again in six months to provide updates/outcomes.  There was also discussion which 
will be discussed at the Retreat on how we want to have our agency information presented 
to increase our service visibility. 
 

4. Presentation of Budget and Aging Plan to Counties 
Discussed as part of Agenda Item #3. 
 

5. Talking Points Handout 
Jim provided a handout for Board members with both short (mini-statement) and more 
detailed (long statement) responses when people ask ‘What is the CSB?’  He added that the 
information represents last fiscal year’s numbers.  Additionally, Jim noted that while the 
Talking Points briefly addressed what we are and do, it was not intended to address how 
well we serve our community.  We will add the RRCS main phone number as well as Rapid 
Access to the document. 

 
6. Fauquier Renovation Project Update 

The appraisal came back at $1.12 million, which is less than expected. Jim said that he, 
along with Katie Heritage, Deputy County Administrator for Fauquier County presented an 
offer for the Mauroner Building for the appraised value. He added that the owner might 
want his own appraisal, but said that she should receive a response within the next few 
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weeks with regard to the offer being accepted. There are many contingencies in the offer 
due to the complexity of the project.  Jim noted that he would be working with Anna with 
regard to any loan requirements and collateral. 
 

7. REACH Homes Updates 
We closed on the Guinn Lane property for the REACH home on July 3.  Brian Duncan 
continues to provide regular updates to Jim.  There was clarification that at the conclusion of 
the building process we will not be the service provider, but will be initiating leases for the 
two REACH properties.  A Memorandum of Understanding noting the provider and scope of 
service has been signed with Easter Seals.    There was discussion on risk factors for the CSB 
for clients who may go into Crisis, need follow-up on hospitalization, or what might happen 
in the event Easterseals could not provide support to someone in need.  It was clarified that 
clients would not come to the CSB unless they were in our catchment area. 

 
8. Retreat lead by Maryfrances Porter/Executive Director Evaluation Tool 

Jim disseminated the latest detailed agenda provided my Maryfrances. He said that while 
part of the initial purpose of the retreat was to address the Executive Director evaluation, an 
additional focus would be to revisit the vision/mission of the CSB & AAA, determine how we 
take that vision into what we want to be, and then determine what we want Jim to do to 
reach those goals. 
 
In addition, he noted the counties will benefit from some focus time together; therefore, 
there will be small group break-outs for specific county interests.  Other areas of focus will 
be committee structures, and reporting formats to the Board.  Jim would like to present 
different approaches to the presentation of information to the Board.  There was also 
discussion on compiling information for trend analysis.   
 

9. Other 
There was discussion on pursuing a Facilities Security Plan at all of the agency facilities, 
particularly in light of recent national events.  Jim noted he will bring up this topic at the 
Regional Directors meeting to get input, especially since it will potentially change the 
dynamics of the reception at our buildings.  He will start discussions and assessments of our 
facilities and anticipates it to be a fairly significant financial investment. 
 

 
There being no further business, the meeting adjourned at 2:30pm. 


