
 
Rappahannock Rapidan Community Services 
Administrative Services Committee Meeting 

March 27, 2018 
Bradford Road Offices 

2:30 p.m. 
 

MINUTES 
 

Members Present: Alan Anstine, Elizabeth Davis, William Hepler, Paula Howland, Dawn 
Klemann, Jack Ledden, Robert Legge, Clare Lillard, Donalda Lovelace, 
Robert Weigel 

 
Members Excused: Pat Balasco-Barr, Ann Baumgardner, Marcia Brose, Amber Foster, 

Demaris Miller 
 
Staff Present:  Anna McFalls, Ryan Banks, Laura Wohlford 
 
• Meeting Called to Order – William Hepler 

William Hepler, Chair, called the meeting to order at 2:30pm. 
 

• Review Agenda for Additions/Deletions 
There were no additions or deletions to the agenda. 
 

• Items: 
1. Updates – Anna McFalls (Interim Executive Director) 

Anna introduced Randy Sherrod from the audit department of Department of Behavioral Health 
and Disability Services.  They are conducting an audit of RRCS this week.  Randy indicated that 
they review five CSBs each year.  They do a risk assessment in one year, then a full review in the 
following year.  They focus on federal and state funds and the internal controls of those funds.  
There is an exit conference on Friday to discuss any findings.  DBHDS prepare a draft report for 
CSB review; once all comments are received, a final report is issued.  The auditors are pleased 
with the information reviewed so far.  The framework for internal controls is very good here.  
RRCS was last reviewed in 2004.   
 
Fauquier Facility Update:  The feasibility study will take some additional time and should be 
ready in a couple of weeks.  Their initial assessment was to tear down the building; they are now 
looking at other options.  A zoning application has been submitted for 340 Hospital Drive that 
would allow McShin to use the building for their residential facility.   
 

2. Review Financial Statements – December 2017 
Anna discussed the financial statements.  
 

3. Review/Discuss Executive Director Evaluation Instrument 
Non-profit’s role to onboard a new CEO 
• How often does the chair communicate with the director 
• Who sets the agenda for the meetings 
• The evaluation needs measurable goals and dates 
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• How is informal feedback shared during the month 
 
Using the RACSB evaluation instrument as a starting point, board members were instructed to 
make suggestions in the various topics listed in the instrument.  They are to suggest changes or 
modifications to existing language and/or add or delete items.   
 
Board member edits should be submitted to the point person for each topic:   

• Program Planning, Development and Coordination - Donalda Lovelace 
• Administrative Management and Finance - Jack Ledden  
• Human Resources Management - Elizabeth Davis 
• Community and Agency Liaison - Paula Howland 

 
Senior managers will consolidate their input and will report their suggestions to the individuals 
listed above.   
 
All consolidated responses are due to Laura on or before April 16.  The responses will be 
reviewed at the next administrative services meeting.   
 
The board would like to schedule a potential retreat on May 22 to finalize the evaluation form.  
Anna will research a facilitator. 
 
The Executive Committee will discuss a “meet and greet” for Jim at their next meeting.  
 

4. Munis Update 
In April, we hope to finish training for the HR modules.  We are also trying to address unfinished 
business from other modules that were implemented earlier.  We will address these outstanding 
issues after the last HR modules.   
 

5. Division Updates 
This week and last week, we have auditors from Department of Aging and Rehabilitative Services 
and Department of Behavioral Health and Disability Services reviewing our programs and 
finances.   
 

6. Other 
There was no other business. 
 

• Adjourn 

The meeting adjourned at 3:40pm. 
 
 

The next Administrative Services Committee meeting will be April 24th. 


