
 
Rappahannock Rapidan Community Services 
Administrative Services Committee Meeting 

February 27, 2018 
Bradford Road Offices 

2:30 p.m. 
 

MINUTES 
 
Members Present: Alan Anstine, Pat Balasco-Barr, Marcia Brose, Elizabeth Davis, Amber 

Foster, William Hepler, Dawn Klemann, Jack Ledden, Robert Legge, 
Donalda Lovelace, Robert Weigel 

 
Members Excused: Ann Baumgardner, Paula Howland, Clare Lillard, Demaris Miller 
 
Staff Present:  Anna McFalls, Laura Wohlford 
 
• Meeting Called to Order – William Hepler 

William Hepler, Chair, called the meeting to order at 2:20pm 
 

• Review Agenda for Additions/Deletions 
The negotiation team of the search committee reported that Jim LaGraffe, the executive director 
candidate, responded favorably to the board’s offer.  
 
There were no other additions or deletions to the agenda. 
 

• Items: 
1. Updates – Anna McFalls (Interim Executive Director) 

Fauquier County Facility Update:  Anna has been in touch with county officials, the PATH 
Foundation, and the architectural firm on a regular basis.  The architect toured the building on 
February 21 to begin developing the feasibility study.  The zoning needs to be confirmed; plus the 
architect needs to develop some plans that address load bearing walls in the building.  There 
should be a feasibility study ready on or before the end of March.  The architect will contact 
Anna regarding an estimated cost for the feasibility study.   
 
There is an executive committee meeting scheduled for March 6.  Do the committee members 
want to hold this meeting?  Response:  Yes, the committee wants to meet.  
 
Anna got a call from Ms. Costello, assistant county administrator and finance director for 
Madison County.  She had concerns that the Madison board of supervisors won’t approve the 
funding increase as submitted.  No final decision has been made by the board of supervisors.  
Anna will continue to work with Ms Costello and requests advocacy by the Madison County 
appointed board members. 
 

2. Review Financial Statements – December 2017 
Anna reviewed the financials.   
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3. FY19 Budget Timeline 
The budget timeline is informational material for the board 
 

4. Position Classification Update – ACTION ITEM 
● Community Support – Hospital Liaison 

ACTION: Alan Anstine moved to approve the Position Classification for Community Support 
– Hospital Liaison as presented.  Pat Balasco-Barr seconded the motion.  There 
being no further discussion, the Board voted unanimously to approve the Position 
Classification for Community Support – Hospital Liaison as presented. 

 
5. Munis Update 

We are continuing to implement HR items.  We spent the week of February 13 in training and 
conversion.  We will continue training the week of March 13.  We still need to roll out the 
employee self service component; we are not sure when that will happen.  The payroll piece is 
working very well.   
 

6. Division Updates 
Last Thursday, we held our first wellness fair at Germanna Community college.  It was well 
received.  Based upon surveys returned, we had 98 staff attend.  The vendors felt that the 
attendees were engaged and the vendors enjoyed participating.  We plan to do this again next 
year.   
 
When we have our board meeting in March, Anna will be presenting a health insurance 
recommendation.  Our insurance broker, One Digital, will also make a presentation.  We know 
that our rates will increase based upon the staff usage of services.  Our claims are 120% over our 
premiums; the vendor continues to lose money on our account.  Increases impact both the 
agency and the staff.  The current policy expires on June 30 and open enrollment opens in May. 
 

7. Other 
There was no other business. 
 

• Adjourn 

The meeting adjourned at 3:00pm. 
 
 
 
 

The next Administrative Services Committee meeting will be March 27th. 


