
 
 

Rappahannock Rapidan Community Services 
 

Regular Board Meeting 
January 9, 2018 at 1:00pm 

MINUTES 
 

Members Present: Alan Anstine, Pat Balasco-Barr, Ann Baumgardner, Marcia Brose, 
Elizabeth Davis, Amber Foster, William Hepler, Dawn Klemann, Jack 
Ledden, Robert Legge, Donalda Lovelace, Demaris Miller, Robert Weigel 

 
Members Excused: Paula Howland, Clare Lillard 
 
Staff Present: Brian Duncan, Shirley Atkins, Ryan Banks, Lynne Bythe, Lisa Miles-Harris, 

Anna McFalls, Paula Stone, Laura Wohlford 
 
1. Call to Order — Board Chair, Robert Legge 

Robert Legge, Chair, called the meeting to order at 1:00pm. 
 

2. Moment of Silence 
Robert Legge, Chair, called for a moment of silence. 
 

3. Agenda Review — Board Chair, Robert Legge 
• Additions/Deletions 
• Adopt 
 
Service awards were added to the agenda. 
 

ACTION: Alan Anstine moved to adopt the agenda as amended.  William Hepler seconded 
the motion.  There being no further discussion, the Board voted unanimously to 
approve the agenda as amended. 

 
4. Board Chair Remarks / Announcements 

Robert Legge introduced the new board members, Jack Ledden (Fauquier) and Amber Foster 
(Madison). 
 

5. Service Awards 
Brian presented the service awards.   
 

6. Public Comment  
There were no public comments. 
 



7. Corrections / Review / Approval of Minutes 
• December 12, 2017 Board Meeting Minutes  

 
ACTION: Marcia Brose moved to approve the December 12, 2017 meeting minutes as 

presented.  Demaris Miller seconded the motion.  There being no further 
discussion, the Board voted unanimously to approve the December 12, 2017 
meeting minutes as presented. 

 
8. Executive Director Report 

National Report from Mental Health America 
This report is done annually and provides the best state-by-state analysis of mental health 
care delivery.  Staff use this report in preparation of grants and other funding.  Board 
members are encouraged to review the report. 
 
Presentation to Local Legislators / General Assembly Session 
Brian made a presentation in December at the Culpeper Chamber of Commerce to local 
legislators.  The format allowed for about 15 minutes, including questions.  Elizabeth Davis 
attended.  In the past, Brian has also made presentations in Orange and Fauquier.  These 
events are frequently invitation only opportunities to make presentations.  Who is invited to 
present depends upon the agenda and the focus of the local chamber for that year. 
 
Fauquier Behavioral Health – Capital Project  
We have been working on this for over a year.  We produced a feasibility study that has 
been reviewed by Fauquier and PATH.  Brian will present this to the Fauquier Board of 
Supervisors on January 11.  The goal is to take this to the next step – architectural and 
engineering drawings that can be used to generate construction bids.  We would like to 
partner with Fauquier and PATH for this.  The county has indicated their support.   
 
There is an issue regarding the McShin Foundation, which provides peer-operated substance 
use disorders counseling and residential treatment.  They had been operating a program in a 
local building in Warrenton, which the county has purchased.  This has been interpreted by 
many in the public as a lack of support by the county for individuals with substance use 
disorders.  We provide outpatient substance use disorder services in our Fauquier Clinic.  Our 
program is much different than what McShin offers.  Although we support the services the 
McShin Foundation offers, it is different from our services and there is not an easy way to 
combine the two treatment approaches in one program. 
 
Governor’s Budget 
This is a solid proposal for behavioral health.  It advances and continues funding for many 
initiatives from last year.  It continues Rapid Access, Crisis Intervention Team, and 
Permanent Supportive Housing.   
 



The budget also replaces short-term pass-through funds for medically assisted treatment 
with general state funds. The pass-through funds (from the federal government) will expire 
in April.   
 
We received funding in FY18 for permanent supportive housing for mental health.  We will 
exceed our targets for individuals served under this program.  This program is similar to HUD 
Section 8 Housing Vouchers, but with less restrictions on the tenant.  This does not create 
new housing. 
 
Our funding for Rapid Access will continue.   
 
There are also operating dollars for the two REACH program houses we are developing for 
ID/DD. 
 
Questions/Discussion: 
Can you address drug courts?  Response:  We are in favor of drug courts; however, they have 
never been implemented locally.  Funds are necessary for staffing and treatment options.  
The funding in the budget provides opportunities for communities to compete for grants to 
set up a drug court.   
 
Will the change in the composition of the General Assembly affect the budget?  Response:  It 
is unlikely, given that the new governor was the previous lieutenant governor.  If there is a 
Medicaid expansion, funding from the budget would be reduced to cover those additional 
costs.   
 
SJ47 / Deeds Commission – Final Recommendations 
Discussed above. 
 
Letter:  Fauquier County / Town of Warrenton and McShin Foundation 
Discussed above. 
 
FTA 5310 Application for Vehicle Capital Funding 
We use these grant funds to replace and maintain a significant portion of our vehicle fleet.  
The federal government funds 80% and we fund 20% of the cost of the vehicles.  We have 
been very successful in this grant and it gets good support from the localities.   
 

9. Closed Session — Not Scheduled 
 

10. Committee Reports to the Board of Directors 
• Executive Committee:  Chair’s report 

o Action: None 
The Chair referred to the minutes. 

 
• Administrative Services Committee:  Chair’s report (No Meeting ) 



 
• Program Committee: Chair’s report (No Meeting) 
 

11. Other Business 
Alan Anstine read the Board’s Resolution of Commendation and Appreciation for Brian 
Duncan (attached). 
 

ACTION: Demaris Miller moved to approve the Resolution as presented.  Dawn Klemann 
seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the Resolution as presented. 

 
12. Announcements (members and staff) 

There were no announcements. 
 

13. Call to Adjourn 
 
The meeting adjourned at 2:05pm. 
 
 
 
 
The next meeting is scheduled for February 13, 2018 at 1:00pm in the 2nd Floor Board Room. 



Resolution of Commendation and 
Appreciation for Brian Duncan 

 
WHEREAS, Brian Duncan, who has served and advocated for the disability 
and aging communities for more than 30 years, will retire as Executive 
Director of Rappahannock Rapidan Community Services in February 2018; 
and 
 
WHEREAS, Brian Duncan has served as Executive Director of RRCS, serving 
Culpeper, Fauquier, Madison, Orange and Rappahannock counties, since 
1993 and has overseen the growth of the agency from an annual budget of 
$9 million to $25 million.   
 
WHEREAS, Brian Duncan implemented a variety of new programs assisting 
senior citizens and for those with mental illnesses, developmental 
disabilities, and substance use disorders including rapid access to RRCS Clinic 
services, the Infant and Toddler Connection program, construction of new 
group homes and the Boxwood Residential Treatment Center, renovation of 
the Culpeper Senior Center, the creation of a Crisis Intervention Team and 
the Crisis Assessment Center, and the construction of the Bridges day-
support program for the developmentally disabled.  
 
WHEREAS, Brian Duncan also developed a number of collaborations with 
area agencies to leverage the services each could provide.  He furthered the 
agency's ties to other local organizations by also serving as board member on 
many area organizations' boards. 
 
BE IT RESOLVED, that the Rappahannock Rapidan Community Services 
Board of Directors hereby commends Brian Duncan for his decades of work 
as an advocate for disability, mental health, substance use disorder, and 
aging services in our community on the occasion of his retirement on 
February 1, 2018.  
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