
 
 

Rappahannock Rapidan Community Services 
 

Regular Board Meeting 
December 12, 2017 at 1:00pm 

MINUTES 
 
Members Present: Alan Anstine, Pat Balasco-Barr, Ann Baumgardner, Marcia Brose, Bonita 

Burr, Elizabeth Davis, William Hepler, Paula Howland, Dawn Klemann, 
Robert Legge, Clare Lillard, Donalda Lovelace, Demaris Miller, Robert 
Weigel 

 
Staff Present: Brian Duncan, Leslie Adjapong, Lindsay Feggans, Tiffany Green, Sara 

Hinsley, Anna McFalls, Dawn Miller, Sheri Sobkowiak, Paula Stone, Laura 
Wohlford 

 
Guests Present: Dee Fleming, Michael Mayhew (Auditor) 
 
 
1. Call to Order — Board Chair, Robert Legge 

Robert Legge, Chair, called the meeting to order at 1:15pm. 
 

2. Moment of Silence 
Robert Legge, Chair, called for a moment of silence. 
 

3. People Who Care Awards 
Brian Duncan presented People Who Care awards to Lindsay Feggans and Sheri Sobkowiak. 
 

4. PEEP Graduate Recognition 
Brian Duncan recognized Leslie Adjapong and Tiffany Green, recent graduates from the 
Professional Enrichment and Enhancement Program (PEEP).   
 

5. Agenda Review — Board Chair, Robert Legge 
• Additions/Deletions 
There were no additions or deletions to the agenda. 
• Adopt 

ACTION: Alan Anstine moved to adopt the agenda as presented.  Pat Balasco-Barr 
seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the agenda. 

 
Brian requested that the closed session be moved to the end of the meeting. 
 



6. Board Chair Remarks / Announcements 
The Chair deferred his remarks until the end of the meeting.  
 

7. Public Comment  
Dee Fleming, a Culpeper resident, spoke about the lost of her son and his best friend to an 
overdose and the need for a variety of treatment and recovery programs in the area.  She 
also stressed the importance for these programs to work together in the struggle against 
drug abuse.  
 

8. Corrections / Review / Approval of Minutes 
• November 14, 2017 Board Meeting Minutes 

ACTION: Robert Legge moved to approve the November 14, 2017 meeting minutes as 
presented.  Marcia Brose seconded the motion.  There being no further 
discussion, the Board voted unanimously to approve the November 17, 2017 
meeting minutes. 

 
9. Presentation of Annual Audit:  Auditor  

Michael Mayhew reviewed the audit.   
 
10. Executive Director Report (page ) 

Recommended 3% Cost of Living Adjustment, effective 12/31/17 
We did not plan for a COLA in the budget you approved in the summer, deciding to postpone 
this until the midyear budget revision.  We used this time to determine if we could support a 
COLA for the balance of FY18.  We feel that we have the ability of fund this COLA, with a 
balance of funds remaining after implementation.   
 
Typically, the pay scale is adjusted at the same time and at the same rate as the COLA.  
However, we feel that our pay scale is close to market, so the increase would not need to be 
as large.  Also, this lower rate will increase the “salary gap” between incoming and tenured 
staff.   
 

• Action:  3% Cost of Living Adjustment effective 12/31/17 
ACTION: William Hepler moved to approve the cost of living and pay scale adjustment as 

presented.  Donalda Lovelace seconded the motion.  There being no further 
discussion, the Board voted unanimously to approve the cost of living and pay 
scale adjustment as presented. 

 
Auditor Presentation 
We are pleased to have a clean audit.  This is a good place to be, especially during a time of 
transition.   
 

• Action:  Fiscal 2017 Annual Audit 
ACTION: Marcia Brose moved to accept the Fiscal 2017 Annual Audit as presented.  Pat 

Balasco-Barr seconded the motion.  There being no further discussion, the Board 
voted unanimously to accept the Fiscal 2017 Annual Audit as presented. 

 



Fauquier Behavioral Health – Capital Project 
On Monday, Brian will meet with PATH and Fauquier County staff to review our feasibility 
study.  We will work with them to develop the next steps.  We sent the concept and cost 
estimates to two general contractors to verify.  Both firms felt the numbers were good 
overall; one contractor felt that some of the numbers might be a little low, but nothing 
dramatic.   
 
We hope that PATH and Fauquier County will be willing to fund most of the costs.  Brian will 
have an update in January.   
 
Questions/Discussion: 
If the consensus is that the cost of the building is too high, who is responsible for getting a 
new concept design?  Response:  We would go back to the original firm to have the concept 
reviewed.  We probably have enough funds to cover this cost.   
 
Renovations to our Guinn Lane property – update 
These renovations are wrapping up.  We anticipate moving sometime in mid-January.  This 
has turned out well.  Our adult mental health case management staff (approximately 12 – 
15 individuals) will be using this space for offices.  This is a former group home that we own.  
It is on the road to our Boxwood facility. 
 
What was the cost of the renovation?  Response:  It was about $90,000 for renovations, plus 
some additional for furniture and fixtures.   
 
National Lutheran Communities and Services Grant 
This is continued funding for our Chronic Disease Self-Management Program (CDSMP).  
Individuals from the granting agency were impressed with our program during a field visit 
and asked that we re-apply.  We would not be able to provide this service without outside 
funding.   
 
Culpeper County Tax Funding Request, Fiscal 2019 
This was approved by the board last fall.  All the requests will be submitted by the end of the 
week, except Rappahannock.  They don’t make their request until after the first of the year.  
 
Culpeper is unique in that they require a form be approved by the board. 
 

• Action:  Culpeper County Tax Funding Request – Fiscal Year 2019 
ACTION: Alan Anstine moved to approve the FY19 Culpeper County Tax Funding Request 

as presented.  Pat Balasco-Barr seconded the motion.  There being no further 
discussion, the Board voted unanimously to approve the FY19 Culpeper County 
Tax Funding Request as presented. 

 
11. Committee Reports to the Board of Directors 

• Executive Committee:  No meeting in November  
• Administrative Services Committee:  No meeting in November  



• Program Committee: Chair’s report  
o Action: None 

The Chair reviewed the minutes. 
 
12. Election of Officers, selection of Committee Chairs and members of the Executive 

Committee 
Proposed Slate of Officers: 

Chair:  Robert Legge (Madison) 
Vice-Chair:  Elizabeth Davis (Culpeper) 
Secretary:   Marcia Brose (Orange) 
Administrative Services Committee Chair:  William Hepler (Orange) 
Program Committee Chair:  Donalda Lovelace (Orange) 

 
ACTION: Alan Anstine moved to approve the 2018 Slate of Officers as presented.  Paula 

Howland seconded the motion.  There being no further discussion, the Board 
voted unanimously to approve the 2018 Slate of Officers as presented. 

 
Executive Committee:  There will not be a meeting on January 2 (the regular meeting) due to 
a state holiday.  The meeting has been rescheduled for Wednesday, January 3 at 1:00 in 
Conference Room B.  In addition to the Board officers, Demaris Miller will be the 
representative from Rappahannock; Robert Weigel will be the representative from Fauquier.   

 
13. Closed Session – Scheduled / Personnel 
ACTION: Marcia Brose motioned to enter into closed session.  This motion is made 

pursuant to Virginia Code Section 2.2-3711, subsection 1, Personnel to discuss the 
selection of a new Executive Director.  It was also moved to include Brian Duncan 
and Laura Wohlford in the closed session.  William Hepler seconded the motion.  
There being no further discussion, the Board voted unanimously to enter into 
closed session. 

 
After reconvening into open session, Robert Legge, Chair, polled the Board:  “To the best of your 
knowledge, do each of you certify that only public business matters lawfully exempted from the 
open meeting requirements under existing Virginia law, and only such public business matters 
as were identified in the motion by which the closed session was convened were heard, 
discussed, or considered by the Board in the closed session just held?” 
 
A roll call was taken: 

Alan Anstine Yes 
Pat Balasco-Barr Yes 
Ann Baumgardner Yes 
Marcia Brose Yes 
Bonita Burr Yes 
Elizabeth Davis Yes 
William Hepler Yes 
Paula Howland Yes 
Dawn Klemann Yes 
Robert Legge Yes 



Clare Lillard Yes 
Donalda Lovelace Yes 
Demaris Miller Yes 
Robert Weigel Yes 

 
ACTION Demaris Miller moved that Anna McFalls be designated as Interim Executive 

Director; Ryan Banks will be Board liaison for programmatic updates.  It was 
further moved that the agency enter into a contract with Brian Duncan, to 
commence on or after February 1, 2018, for construction management of three 
capital projects (the two REACH homes and the Fauquier Clinic project) The 
Executive Committee will receive a copy of the contract in January.  This motion 
was seconded by Paula Howland.  There being no further discussion, the Board 
voted unanimously approve these measures. 

 
14. Other Business 

There was no other business. 
 

15. Announcements (members and staff) 
There were no announcements. 
 

16. Call to Adjourn 
 

The meeting adjourned at 3:00pm.   
 
 
 
The next meeting is scheduled for January 9, 2018, starting at 1:00pm, in the 2nd Floor Board 
Room. 


	Rappahannock Rapidan Community Services

