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Our History 

In 1972, the local governments of Planning District 9 (Culpeper, Fauquier, Madison, Orange, 
and Rappahannock) formed the Rappahannock-Rapidan Community Services Board.  This 
action was prompted by a variety of factors facing local government at that time.  First, 
Chapter 10 of Virginia Code §37.1 called for local accountability in the provision of publicly 
funded behavioral health, intellectual disability, and substance use disorder services to local 
citizens in the community and those in state operated facilities.  Minimal local funding 
standards were also established along with baseline criteria for board membership and 
service delivery.  At this same time, the Planning District Commission was completing a study 
to address the best method for delivering services to the elderly within the region.  
Ultimately, its recommendation was for the newly formed Rappahannock-Rapidan 
Community Services Board to also provide services under Title III of the Older Americans Act.  
These events formed the foundation of a combined area agency on aging and community 
services board, a unique organization at its inception, and it continues to be the only such 
combined agency in Virginia.  Its combined statutory mission rests with its Area Plan for 
Aging Services (Federal Older Americans Act), and Virginia Code §37.1 through its 
Performance Contract with the Virginia State Department of Behavioral Health and Disability 
Services.  The Rappahannock-Rapidan Community Services Board and Area Agency on Aging 
(RRCSB-AAA) is defined in Code as an Operating Community Services Board. 

In 2011, we changed our name to Rappahannock Rapidan Community Services (RRCS). 

Our Mission 

The mission of RRCS is to improve the quality of life of the citizens of Planning District 9 by 
providing comprehensive behavioral health, intellectual disability, substance use disorder, 
and aging services. 

Our Vision 

RRCS strives to accomplish its mission by offering a comprehensive array of services in our 
local communities. 

For more information about RRCS, visit our website and Facebook pages: 

Website:  www.rrcsb.org 

Facebook: 
General Page:  www.facebook.com/rrcsb 
Infant & Youth Services Page:  www.facebook.com/rrcsb.infant.youth 
Adult Services Page:  www.facebook.com/rrcsb.adult 
Senior Services Page:  www.facebook.com/rrcsb.seniors 
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FROM THE EXECUTIVE DIRECTOR 

As I look back on Fiscal 2017, it is easy to recognize the good work of our Board and staff in 
adapting to change and striving to address the critical needs of our communities.  This report 
highlights these good works.   

Many of our accomplishments are the result of our partnerships with other organizations.  We 
value these partnerships and the ability to work in concert with others to meet broad-based 
community needs that vary from transportation to opioid addiction.   

Thank you for your interest in our organization and our mission to improve the quality of life for 
the individuals that we serve. 

Thank you.  

 

 

Brian Duncan, Executive Director  
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AGING AND TRANSPORTATION SERVICES DIVISION 
(Area Agency on Aging) 

Ray Parks, Director 

Division Program Summary 

The Division of Aging and Transportation Services functions as one of Virginia’s 25 Area 
Agencies on Aging (AAA).  In this capacity, RRCS provides a comprehensive array of services 
and supports for aging individuals and their families.  Included within multiple program sites 
are: care coordination; information and referral; nutrition and health promotion services 
delivered through five senior centers; home delivered meals; door-to-door as well as non-
emergency medical transportation; mobility management; volunteer coordination; adult 
day care; insurance counseling; long-term care ombudsman services; and more.  
Collaborating with multiple partners in our region, including Aging Together, our AAA 
promotes strategies for aging in place with dignity, choice, and access to needed services.   

Highlights and Achievements from FY17 

 349 RRCS Volunteers provided 28,804 hours of service to the citizens of Culpeper, 
Fauquier, Madison, Orange, and Rappahannock counties. 

 Through the Protective Money Management Program, 25 RRCS volunteer 
representative payees assisted 35 clients with maintaining financial stability. 

 The new Health and Caregiver Support Services (HCSS) Department was established 
under the management of Susan Walters, RN.  In addition to Warrenton Adult Day 
Health Care and the Live Well Chronic Disease Self-Management Program, HCSS 
maintained its involvement with caregiver supports and revised the job bank and in-
home care agency lists.  This department also took the lead role for coordinating the 
startup of care coordination and care transition services under contract with 
VAAACares.  

 During open enrollment, our Virginia Insurance Counseling Assistance Program 
(VICAP) counselors saved clients $218,000.00 in plan premiums and medication 
expenses by presenting plan options and enrolling participants in new Medicare D 
plans that lowered their costs. 

 Senior Cool Care is an outgrowth of our Fan Care program funded by Dominion 
Energy.  This year, RRCS received $5,100 to purchase 35 window air conditioners and 
25 fans for seniors in need.   

 Transit successfully reconfigured several routes to accommodate program changes 
and maintained services without a waiting list despite a significant driver shortage. 

 The RRCS Housing Program was selected to receive $282,658 to develop permanent 
supportive housing services.  Working closely with RRCS Community Support staff, 
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community partners, and property owners in the region, our housing program 
supervisor coordinated extensive outreach, planning, and training in preparation for 
the first year.  Our target is to provide housing and multiple support services for 26 
individuals who are experiencing mental illness and homelessness. 

Central Kitchen 

CK Catering made a significant contribution to congregate nutrition 
funding again in FY 2017 by earning $35,772. 
 

Fund Raising 

Senior Center Fundraising 
Culpeper $4,721 

Fauquier $4,767 

Madison* $68,911 

Orange $4,985 

Rappahannock $16,157 

Total $99,541 
*Includes the Nest Egg Thrift Store proceeds.  
The Nest Egg had an exceptional year with 
sales of $63,721. 

Bowl for Seniors 2017 made $16,761 (net) for RRCS Aging Services 
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Senior Center Highlights 

For Older Americans Month (May 2017), the seniors at our five senior centers (Culpeper, 
Fauquier, Madison, Orange, and Rappahannock) were asked to share various things they 
“believe” about aging.  Their responses were compiled into a video shared with the Virginia 
Department of Aging and Rehabilitative Services as well as the community. 

 

 
 

Culpeper Senior Center 
The Culpeper Senior Center was extensively renovated and enlarged.  The facility re-opened 
in November 2016 with strong community support. 
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Fauquier Senior Center 

 

Our members had a great time with guests from a Fauquier county school 

 

Craft Day at Fauquier Senior Center 
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Orange Senior Center 

 

   
Orange County TRIAD hosted a six-week Senior Crime Prevention & Safety Academy at Orange 
Senior Center.  A review of two-handed CPR and AED was provided. 

 

Rappahannock Senior Center 

  

Seniors enjoy the Ugly Christmas 
Sweater Contest at the Orange 
Senior Center 

Annual Rappahannock Senior Center 
breakfast fundraiser, April 2017 
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Home Delivered Meals/Nutritional Services 

 

The number of home delivered meals doubled from FY16, with 18,942 meals this year. 

Our senior centers served 32,565 meals — the highest total in 5 years. 

RRCS Home Delivered Meals – 2017 Satisfaction Survey Results 
1) The response rate increased 6% from the previous year.  The figures below represent 

responses in the “good” or “excellent” range: 

 2017 2016 2015 2014 

Delivery Time  100% 100% 100% 98% 

Courtesy  97% 100% 100% 98% 

Variety  73% 100% 88% 69% 

Preparation  97% 89% 82% 75% 

Frozen meal quality  76% 89% 75% 63% 

Ability to eat  82% 83% 82% 81% 

 
2) Significant changes from last year’s data (greater than 5%) include: 

 An 8% increase in satisfaction with the ability to prepare the meals 

 A 13% decrease in satisfaction with meal quality 

 A 27% decrease in satisfaction with meal variety 

3) 100% of respondents indicated they would recommend our home delivered meals 
program to family or friends. 

4) Historical averages for Home Delivered Meals responses in the “Good/Excellent” range:  

2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 

88% 94% 88% 81% 91% 88% 79% 84% 81% 78% 

 
5) Out of 33 respondents, none indicated a preference for completing the survey online in 

the future. 

6) 88% of respondents indicated that they understood the pledge system of contributing 
to the cost of the meals. 

Ms. Ada Mae Dana receiving her meals 
from RRCS Transit Driver Anita Berry 
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7) Some of the comments received: 

 “I am a family member.  These meals have been a very positive addition to making 
sure there is proper nutrition and a consistent meal at least once a day.  Elderly 
people, while wanting to eat, often just don’t want to prepare or shop for or cook 
their food.  We were very grateful that this service is available.” 

 “Very easy to microwave.” 

 “There is soy in the products, some of it.  Soy has estrogen in it.  Have you considered 
switching to protein?  Soy should be avoided by people who have had cancer.” 

 “[Driver] is my ray of sunshine on a cloudy day.” 

 “After heating some of the meals, the meat gets extremely tough and you can’t eat 
it.” 

 “I thank you for all the help you have given me.  May God bless everyone who works 
for your company.” 

This information will be used for program planning as well as quality improvement for the 
upcoming fiscal year.  We will review the meal cycle rotation to see if there has been any 
change to account for the decrease in satisfaction with meal variety. 

This summary report will be distributed to all the participants in the Home Delivered Meals 
Program:  the RRCS Aging Services Advisory Council and Board of Directors, plus the food 
service vendor. 

Transit 

Mobility Management – FAMS Call Center 

The FAMS (Foothills Area Mobility Service) Transportation Call Center Mobility Specialists 
experienced tremendous growth in call volume and services rendered.  

FAMS Call Center Services 
 Person-Centered Information & Referral 

 Travel Training / Trip Planning 

 Gas Card Vouchers 

 Taxi Cab Vouchers 

 Foothills Express Vouchers 

 Public Transit Token Vouchers 

 Volunteer Transportation Coordination 

 Mobility Management 

 Data Collection/Analysis 
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 Education / Outreach/Marketing 

 Transportation Resource Guide  

 Website / Social Media / Media  

2017 Call Center Data 
Total inquiries received 2,107 

Total Number of Individuals Travel Trained 440 

Total Amount of Gas Cards Distributed $2,435 

Volunteer Transportation 

 

 

 

 

 

 

 

 

Volunteer drivers are celebrated for their contributions in the community 

 

 

 

 

 

 

 

Staff teamwork for the event  
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SERVICE OUTCOMES BY COUNTY 
Division of Aging and Transportation 

(Area Agency on Aging) 

Service Type 

Seniors Served 

Culpeper Fauquier Madison Orange Rappahannock 

Provision of nutritious meals, health 
education, socialization, recreational, 
fundraising, and volunteerism for local 
seniors in local Senior Centers.   

88 65 68 68 58 

Aging and disability resource connection 
for all information needed by seniors and 
caregivers needing services and supports 
in our area.  A principle of “No Wrong 
Door” is used, meaning, one call should 
enable someone to obtain the 
information they need and to start a 
process for support and referrals.  
Support Coordinators also provide 
insurance counseling, emergency 
supports, options counseling, and care 
coordination services.   

233 162 114 114 60 

An adult day healthcare program is 
provided to seniors for meaningful 
activity and a break for caregivers.   

0 5 0 0 0 

Respite personal care allows seniors to 
remain in their homes and provides 
family caregiver support to promote 
aging-in-place.   

6 0 0 0 0 

With the assistance of local volunteers, 
home delivered meals and nutritional 
supplements are distributed to seniors 
for improved health and quality of life.   

65 42 15 15 9 

Human Services Transportation (CSB and 
AAA) provides access to needed services 
using a combination of professional 
drivers, trained volunteers, and 
transportation specialists for improved 
mobility.   

117 112 48 111 34 
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CLINICAL DIVISION 
(Community Services Board) 

Ryan Banks, LPC, Director 

Division Program Summary 

For the Clinical Division, FY17 has been a year of change and resilience.  There have been 
many changes in our mental health and substance use disorder services - from available 
payers to available times to be seen.  Other changes included new evidenced-based 
assessments and treatment planning, as well as new policies to ensure our resources are 
utilized to the fullest potential.  We have developed and implemented new treatment 
protocols for children’s services, mental health, and substance use disorder programs.  The 
individuals we serve have impressed us with their ability to adapt to the multiple changes in 
our system and our goal is to maintain and expand upon these positive outcomes.   

Highlights and Achievements from FY17 

Division-wide 

 The Clinical Division continues to strive towards excellence by being a leader in 
Virginia in the implementation of Rapid Access to treatment services.  
Implementation of Rapid Access has enabled us to double the number of individuals 
seen for intakes.   

Boxwood Detox and Residential Treatment Facility 

 Boxwood received the necessary credentials to begin accepting Medicaid-eligible 
individuals for substance use disorder treatment 

Clinics 

 Fully implemented a “no-show policy” which resulted in a decrease in client no-show 
rates and maximized clinician time to meet with more individuals 

Crisis Intervention Team 

 Opened the Crisis Intervention Team Assessment Center which provides a safe place 
for law enforcement and first responders to bring individuals in crisis for an 
assessment 

 Held three 40-hour Crisis Intervention Team training classes; also held one 
dispatcher training class and one Train-the-Trainer class 
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Prevention Services 

 Completed the “Counter Tools Prevention Program” through merchant outreach and 
education to all stores that sell tobacco products in the five-county area  

Children and Family Services 

Fauquier LINK 
Fauquier LINK is a unique collaboration between Fauquier County 
Department of Social Services and RRCS which provides intensive case 
management and supportive services to families affected by substance 
use in Fauquier County.  In the first year, 25 families received services 
through Fauquier LINK that helped children remain in their home while 
a parent receives treatment and support to address substance use. 

Parent Café 
Parent Café is a facilitated group for parents and caregivers who face 
challenges with behavioral and/or developmental concerns of their children.  
Due to the award of a grant from the PATH Foundation, Parent Café expanded 
into Fauquier County in addition to the program offered in Orange County.   

Prevention Services 

RRCS Prevention Services staff includes Alan Rasmussen, Prevention Specialist, and Kaitlyn 
Nickson, Prevention Support Coordinator.  Kaitlyn Nickson was hired in June 2017.  

RRCS Prevention Services completed a Community Needs Assessment which resulted in the 
focus of our work being on mental health awareness as well as opioid misuse and the 
associated heroin epidemic.  We worked to increase mental health awareness in the 
catchment area by supporting and conducting Mental Health First Aid trainings as well as 
suicide prevention training for adults and youth.  We will also be implementing the “Drugs: 
True Stories” evidence-based prevention program for adults and youth to address substance 
abuse prevention as well as opioid misuse. 

RRCS Prevention Services continues its focus on working with community coalitions to 
address community issues.  Community coalition groups include: Healthy Culpeper, Living 
the Dream Foundation, Team Jordan, Rusty Bowers Suicide Prevention Coalition, 
Partnerships for Community Resources, Come As You Are Coalition, CADRE, the Mental 
Health Association in Fauquier, and Madison Strong.   

This past year, RRCS Prevention Services provided merchant education through the Counter 
Tools Prevention Program to all stores that sell tobacco products in the five-county area.   
The program aims to reduce the influence of advertising on youth and the potential for 
tobacco use. 
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Crisis Services 

The Crisis Services Department continued to be very busy during this reporting period.  In 
FY17, our team of crisis services clinicians completed a total of 1,441 preadmission 
screening evaluations, or an average of 120 per month.  This equals approximately 28 
evaluations per week!  

These evaluations determine whether an individual needs to be sent to a psychiatric 
treatment center.   The crisis services clinician interviews the individual in crisis and gathers 
collateral information from various sources - medical records, hospital or primary care 
medical staff, law enforcement officers, friends and family members, or other community 
professionals.   The information is entered into an electronic health record and the clinician 
makes a diagnosis and recommendation for care.  If hospitalization is warranted, crisis 
services staff can spend up to eight hours searching for a psychiatric bed and coordinating 
the admission.  These preadmission screening evaluations are offered 24 hours a day, 7 
days a week, 365 days a year.   

Of the 1,441 preadmission screening evaluations, a total of 225 individuals were admitted 
to a psychiatric hospital on an involuntary (TDO – temporary detaining order) basis.   

Crisis Intervention Team (CIT) 

The CIT program has made tremendous progress in FY17.  Our CIT Assessment Center 
(CITAC) successfully opened on February 21, 2017 in space adjacent to Novant UVA 

Medical Center in Culpeper.  Law enforcement agencies throughout our 
catchment area routinely bring individuals experiencing a psychiatric 
crisis to receive an immediate assessment in a quiet, comfortable, safe, 
and secure location. The center is staffed with two crisis services 
clinicians and one security guard during operating hours.  The center is 
open 100 hours per week.   
 

Our CIT Coordinator, Kristi South, successfully coordinated and presented three 40-hour 
CIT training classes.  These were held in July, September, and December of 2016.  She also 
held a dispatcher training class in July 2017 and a Train-the-Trainer class in August 2017.  
Of the 12 individuals participating in the Train-the-Trainer class, eight joined the 
Rappahannock Rapidan CIT Team as regular trainers. 
 
Kristi South also represented RRCS at the annual Virginia CIT 
Conference in May 2017.  Here is a photo she took at the 
conference of RRCS CIT member Deputy Bill Rohwer, of the 
Fauquier County Sheriff's Office, holding a real brain! 
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Inpatient Substance Use Disorder Services 

Residential and Detox services  
Boxwood is a 26-bed co-ed residential treatment program and a six-bed medically assisted 
detox program.  During FY17, we served 529 individuals in our residential program with 
over 6,400 bed days used and about 
284 individuals in our detox 
program for over 1,300 bed days 
used.  Boxwood expanded our 
referral network to include 
Hampton-Newport News 
Community Services Board (CSB) 
and Crossroads CSB.   

We continue to accept a small number of direct admissions (non-CSB initiated) out of our 
catchment area when space allows. 

Boxwood Now Accepts Medicaid 
Virginia received a waiver to allow Medicaid to pay for residential substance abuse 
treatment.  During this fiscal year, Boxwood was credentialed to receive Medicaid payments 
and we began accepting Medicaid-eligible patients for treatment.  This expansion of 
Medicaid coverage has brought one of the most significant changes to Boxwood in our 31 
year history; significantly increasing access to residential services for individuals with 
Medicaid. 

Outpatient Mental Health and Substance Use Disorder Services 

Mental Health Services  
There were a series of changes in FY17 to our outpatient mental health services as our 
clinical division continued its focus on implementing evidence-based practices and 
improving the services offered to the community.   

While the final week of FY16 served as the kick-off for Rapid Access to our outpatient 
services, FY17 served as the year of full implementation and revision based on the 
information gathered throughout the implementation process.  Specifically, in FY17, Rapid 
Access was offered Tuesdays through Fridays at both outpatient clinics, reducing the 
previous wait for access to services considerably.  By opening the front door to services, the 
number of intakes completed in our outpatient services more than doubled from previous 
years.  As a result, individuals were provided the opportunity to work with counselors while 
still in the acute stages of their life events and changes.  

As part of Rapid Access to care, outpatient services also adopted the Daily Living Activities-
20 (an evidence-based approach to determining the frequency, intensity, and duration of 
services to meet an individual’s unique needs). This process allows for clinicians to assess 
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client needs and make evidence-based decisions regarding the type of services necessary to 
help individuals meet their goals.  

To expand the offering of services in the Culpeper Clinic on Laurel Street due to its 
consolidation with the Orange Clinic (which closed in FY16), the Culpeper Clinic began 
renovations in FY16.  On Friday, July 28, 2016, these renovations hit a significant snag when 
an electrical fire rendered the building uninhabitable.  Through the collaboration between 
the Clinical Division and the Finance and Administration Division, services to individuals 
using the Culpeper Clinic were only interrupted for one business day – Culpeper-based 
clinicians provided services through the 
Fauquier Clinic and other services were 
offered at our administrative building.  
Beginning August 28, 2016 (only a month 
following the fire), services were moved 
to a temporary location on Davis Street in 
Culpeper while renovations and repairs 
were made at the Culpeper building on 
Laurel Street.  Ten months later (and only 
11 months after the fire), the Laurel 
Street location was reopened.  

Given the focus on maximizing the quality and quantity of services offered to individuals 
seeking outpatient counseling, both clinics also fully implemented a “no-show policy”, 

developed through consultation with MTM Services in FY17.  
Implementation of this policy resulted in decreased no-show 
rates across all clinics, maximizing clinician time to meet 
therapeutic need. 

In addition to the increased availability offered through implementing Rapid Access and the 
“no-show policy,” new positions were created through increased funding from the General 
Assembly (for those community service boards that had implemented Rapid Access) and by 
merging  the program responsibilities of the clinic manager with the Young Adult 
Coordinated Care program manager.  These changes provided the opportunity to add one 
additional outpatient counselor position at the Fauquier Clinic and two additional 
outpatient counselor positions at the Culpeper Clinic.  Recruitment of these positions began 
in FY17 and will continue until filled. 

In addition to the changes brought by Rapid Access and implementation of the “no-show 
policy”, FY17 served as a year of assessment and development of programs to expand the 
outpatient services offered in the community.  

The first major change was the implementation of the American 
Society of Addiction Medicine (ASAM) multidimensional 
assessment of therapeutic need. Utilizing the ASAM provides a 
framework for determining the service level needs of individuals 
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using various substances to ensure that individuals are receiving the least restrictive 
approach to care.  

Following implementation of the ASAM, a concerted effort was made to determine the 
identified levels of substance use care, not offered in the community, for which there is 
growing need.  Based on this assessment, a determination was made to begin the process 
of developing and seeking licensure for both an intensive outpatient and partial 
hospitalization program to be offered through RRCS clinics with the hope of full 
implementation in FY18. 

Along with developing additional levels of care, another opportunity was presented when 
the Department of Behavioral Health and Disability Services approached RRCS to offer 
funding to target youth substance use.  Chosen as one of four CSBs across Virginia, RRCS 
was granted funding, to begin in FY18, that will allow the creation of a substance use 
support coordinator and substance use clinician position at the Culpeper Clinic.  

Medical Services  
With a focus on addressing the opioid epidemic in the RRCS catchment 
area, development of Medication Assisted Treatment began in FY17.  
This includes offering outpatient-based opioid treatment services at the 
two RRCS clinics.  RRCS will collaborate with Dr. Alta DeRoo to offer 
these services beginning FY18 for ten hours per week at the Culpeper 
Clinic.  

Medical staff has grown in the past year.  We currently have one full-time psychiatrist, Dr. 
Stephen Reiter; and three part-time psychiatrists, Dr. Andrew Chambers; Dr. Brian Krause 
(who services our ID clients); and Ashton Franklin NP (one day a week).  We have also added 
a telemedicine psychiatrist, Dr. Mary Weiss, who provides services two days a week.    

Psychiatric Assessment & Support staff continues to provide medications to clients in all five 
counties.  When clients have limited resources, we increase our efforts to help them obtain 
affordable medication either through pharmaceutical programs, completing prior 
authorizations with insurance companies, and prescribing more affordable medications. 

Young Adult Coordinated Care 

FY17 served as the second year of services provided to adolescents and young adults 
experiencing a first psychotic break. During FY17, the Young Adult Coordinated Care (YACC) 
team provided ongoing services to 22 individuals between the ages of 16-25. Through the 

support of the YACC team, numerous group participants made significant 
strides in reaching their goals towards independence by gaining 
employment and completing their academic studies. Three participants 
were successful in graduating high school with one of these enrolling in a 
continued education program. Six participants were enrolled in higher 

Dr. Alta DeRoo 
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education programs with more than half of participants obtaining or maintaining 
employment throughout the course of the reporting year. 

In addition to increasing their independence, YACC program participants saw a significant 
decrease in the number and durations of their hospitalizations. 

The success of the YACC program was shared with the community at the Virginia Treatment 
Center for Children’s annual conference where YACC staff shared the tenants of the 
program and the success that participants have enjoyed. 

Court Service Unit 

FY17 served as the first year of services provided to youth referred by the Court Services 
Unit in Fauquier and Rappahannock counties.  During the year, more than a dozen youth 
were assessed to determine their need for mental health and 
substance use services, with a focus on reducing incarcerations and 
maintaining youth in their natural environment.  
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COMMUNITY SUPPORT DIVISION 
(Community Services Board) 

Paula Stone, LPC, Director 

Division Program Summary 

The Community Support Division provides a range of programs for adults with both 
behavioral health and developmental disabilities.  The goal is to offer the necessary 
supports needed for these individuals to live in the community.  The services include case 
management, 24-hour supervised housing and group homes, supported apartment living, 
employment support, and day rehabilitation services.   

Highlights and Achievements from FY18 

Division-wide 

 Developmental Services Regions (DSR) have been created for activities related to 
services such as developmental disability (DD) waiver operations and adult/child 
REACH (Regional Educational Assessment Crisis Response and Habilitation) 
programs.  Since RRCS has been included with the Northern DSR, we have had 
access to more resources and funding (i.e., flexible spending funds, independent 
housing, etc.).   

 RRCS has contracted with three private providers for case management services for 
those with a developmental disability. 

 All program staff received information and training around the new Commonwealth 
Coordinated Care Plus (CCC Plus) program. The goal of this program is to create an 
integrated delivery model that includes medical services, mental health services, and 
long-term services and supports.   

 The new Waiver Redesign has entered into a new phase of development.  This 
includes creating a line of communication between the Waiver Management System 
(WaMS) and our electronic health record.  

 An all-day ethics training program has been implemented  and successful completion 
is required for all Community Support division staff. 
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Intellectual Disability Support Coordination (Children and Adults) 

Support coordination includes evaluation, links, monitoring, and advocacy for services to 
meet the needs of our clients.  Developmental disability support coordination is an entry 
point for all RRCS residential and day support programs.  Developmental support 
coordination serves clients with intellectual and developmental disabilities.  Intakes are 
completed monthly to serve more clients needing support coordination services.   

 We contracted with ten private providers (initially) to provide case management 
service to individuals with developmental disabilities as a part of the plan to 
streamline access to service through the community services boards. 

 Support coordination has needed to adapt to many changes as a result of the waiver 
redesign.  Providing families with as much information as possible and supporting 
them in navigating the new systems has been an ongoing effort. 

 At the end of FY17, we are serving over 350 children and adults each month with 
active support coordination services and over 300 on the waiver waiting list.  

Intellectual/Developmental  Disability Waiver Programs 

Waiver programs have experienced a significant amount of administrative and regulatory 
changes that impacted and improved overall operations of the programs.  Some of these 
include: 

 Enhanced new hire training for DD waiver programs  

 Enhanced the direct support professional position interview process (questions, 

video, observation)  

 Implemented changes to meet the new waiver re-design and “My Life, My 

Community” program designed by the Department of Medical Assistance Services 

and Department of Behavioral Health and Disability Services  

 Migrated to the new Waiver Management System (WaMS)  

 Streamlined documentation in the electronic health record 

 Transitioned to a new pharmacy  

 Compliance and reporting of the Home and Community Based Services setting 

guidelines 

 Continued collaboration with REACH crisis services. 
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Bridges Day Program 

There was a significant amount of activity preparing for the opening of the Bridges Day 
Support program at the newly constructed building in Elkwood.  Knowing that the 
individuals from Fauquier Bridges and Orange Bridges were going to transition to the new 
site, careful planning ensured there were meaningful opportunities for small group activities 
at the program site as well as continued opportunities for individuals to make connections 
with the community.  The planning determined the optimal way to use the new building 
layout, determined the staffing structure, and tapped into creative energy to develop 
meaningful experiences at the new program.  There are approximately 90 individuals who 
attend the program and with the layout of the building and the heavy emphasis on making 
community connections, the environment is conducive to effective skill building activities 
and supports.  Program activities included: 

 An active committee of Bridges participants and staff to make color selections and 

determine other features, develop a grand 

opening program, and coordinate purchases, 

etc. for the new facility 

 Participation in the People’s First Council and 

Special Olympics 

 Volunteering with FISH, Warrenton United 

Methodist Church, Church of The Living God 

food pantry, and  gathering and delivering kits 

/ care packages for homeless individuals in Washington DC 

 Welcoming program visitors including an art therapist, Warrenton Aquatic and 

Recreation Facility (WARF), interns, musicians, a Zumba instructor, etc. 

 Coordinating services with the rehabilitation engineering team through Department 

of Behavioral Health and Disability Services  

 Creating a handbook for the new Bridges program 

New, Consolidated Bridges Facility in Elkwood 
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ID/DD Residential Programs 

The staff in our ten group homes work with individuals diagnosed with intellectual 
disabilities to promote independent living and meet functional behavior goals in home and 
community settings.  An individualized treatment plan is designed to address identified 
issues in skill-building areas.  Some examples include social behaviors, independent living 
skills, hygiene, medication management, household skills, peer support, and others.  The 
homes are staffed 24-hours a day, providing support and skill-building services.  This year, 
all group homes transitioned to awake overnight schedules, providing around the clock 
active oversight and support.   
 
Other highlights in this program include: 

 Developed a new residential services handbook. 

 Transitioned two group homes to a new provider, 

Good Neighbor 

 Downsized bed numbers in two group homes to 

mitigate changes in reimbursement rates 

 Served our first client transferring from outside the 

continental US 

Pictured: High Point Group Home 

 

Skilled nursing services program is still in its infancy at RRCS; however, over this past year, a 
total of 15 individuals were able to receive skilled nursing services.  An individual receiving 
these service still uses community-based medical professionals, but the skilled nursing 
services enhances staff exposure to nursing skills and overall monitoring of an individual’s 
health.  The nurse for the DD Waiver programs also connects with a regional network of 
nurses providing waiver services.  

REACH Crisis Homes 

RRCS will be developing two six-bed group homes for the Department of Behavioral Health 
and Developmental Services. These two homes will be located in the RRCS catchment area 
and will support individuals (adults and children) experiencing crises and needing short-
term specialized behavioral supports and interventions. 

Mental Health Support Coordination 

Mental health support coordination (MHSC) evaluates, links, monitors, and advocates for 
services to meet the needs of our clients with a serious mental illness.  MHSC is an entry 
point for all RRCS mental health residential and day support 
programs.  Approximately 600 clients received support coordination 
services in FY17. 

MHSC continues to assist clients apply for the Governor’s Access 
Plan (GAP) for Medicaid and are working with the Director of the 
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Community Services Division to ensure the community is aware of the increase in GAP to 
100% of federal poverty level beginning 10/1/17.  

MHSC staff are SOAR certified and can, therefore, expedite the disability application process 
for our clients.  Since staff began this program, they have been able to obtain approval for 

11 clients (approval rate of 85%) with an 
average processing time of 70 days, the 
quickest only taking 32 days for approval.  This 
program not only expedites the disability 
application process, but can also assist clients 

in obtaining Medicare or Medicaid more quickly, once they are approved for disability.  

MHSC supports their clients in understanding the transition from Medicaid to the managed 
care organization program of CCC Plus.  This is a dramatic change for many clients and will 
provide them with additional benefits. 

MHSC is a partner in the permanent supportive housing grant awarded to RRCS.  This grant 
is managed through the housing department of the Aging and Transportation Division. 
MHSC will provide support coordination services for clients enrolled in this program and 
who choose to receive these services.  This is an enhanced case management service that 
works closely with the housing department and other treatment providers in the 
community to ensure the client is able to maintain stability and housing.  

Hospital Liaison 

The hospital liaison program assists patients make the transition from a state psychiatric 
hospital into the community by providing appropriate supports and resources to achieve 
and maintain recovery and pursue life goals.  With increased scrutiny on timely state 
hospital discharges, the hospital liaison program has averaged 4.5 discharges per month in 
FY17.  The hospital liaison program is also responsible for managing the Discharge 
Assistance Program (DAP) funds - regional and state funds to facilitate discharges for 
individuals on the extraordinary barrier list (clinically ready for discharge for at least 30 days 
but have some financial barrier that prevents discharge).  In FY17, ongoing DAP allocations 
totaled $485,038 and one-time local and regional DAP allocations totaled $180,186.  DAP 
funds can be used for anything from a rental subsidy to paying for medications where no 
other resource is available. 

Psychosocial Program (Visions) 

Visions offers a structured day program for psychosocial rehabilitation services.  The 
program includes a work-ordered day, educational opportunities, community integration, 
vocational support, and individualized staff services.  Visions members are given 
opportunities to volunteer in all aspects of the program.   

Visions returned to the Aylor-Thorton Building after a ten-month renovation.  Renovations 
included painting the bathrooms, snack bar area, and walls, renovating the floor in kitchen 
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and bathrooms, installing new bathroom stalls in both the men’s and women’s bathrooms, 
building a new staff office and thrift store, and installing new windows.  Additionally, a new 
fire suppression system was installed.  

Workshops/Trainings 
 Weekly coping skills workshops are offered by guest clinicians discussing coping and 

recovery skills with members.  Additionally, a monthly healthy relationships 
workshop is held with SAFE Advocate Margaret Katz. 

 Workshops addressing health and wellness issues, seated exercise, etc. are offered by 
a variety of guest speakers. 

 A volunteer art therapist conducts art therapy workshops.  During these sessions, 
members utilize water colors, stained glass, and other materials. Members also have 
the opportunity each month to engage in non-alcoholic “Paint and Sip” evening 
events where they paint and share a meal. 

Visions Unit Activities 
 The finance unit re-opened the Visions Thrift store.  Members receive support to 

pricing items, organizing inventory, and stocking shelves.  

 The food service unit named the snack bar “Flo’s Diner”, serving breakfast and 
sometime lunch items made-to-order.  Funds raised from the diner are used to 
support member activities.   

 The leadership and membership units worked with Culpeper Literacy for computer 
training classes held at Visions three times per week at no charge for members. 

 The beautification unit planted the Visions’ garden for the members’ horticulture 
workshop.  They planted corn, tomatoes, green beans, lima beans, oregano, cilantro, 
sage, rosemary, and thyme.  Members maintained the garden, as well as other plants 
outside the building.  

 The employment unit worked on the restructure of the Visions Transition 
Employment Program.  

Outreach / Collaborations 
 Visions staff initiated an outreach to veterans via Virginia Veterans and Family 

Support (VVSS), as well as the Veteran’s Council in Fredericksburg with the goal of 
establishing a working relationship with local veterans seeking day support. 

 Collaboration with the Young Adult Care Coordination (YACC) program to conduct 
employment workshops for members once a month at Visions.  The focus of these 
workshops is to aid members in developing employable skills such as appropriate 
dress, interpersonal skills, interview skills, resume building, etc. 

 White Dove Studios Music Therapists Greg Harpine and Kim Lillard took several 
Visions members Christmas caroling at the Bradford Road office, Culpeper Senior 
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Center, and Culpeper Health and Rehab facilities. Greg and Kim continued to provide 
free music lessons to Visions members on a weekly basis.  They also aided members 
in facilitating a talent show in which 22 members of other Clubhouses were in 
attendance.  

 Staff visited Kenmore Club in Fredericksburg on March 10, 2017 to observe the 
Fountain House model.  Staff met with Amy Jindra, Program Director, to brainstorm 
ideas to implement Fountain House programs at Visions.  

 The Crisis Intervention Team (CIT) held quarterly tours of the Visions site for 
emergency responders from all five counties.  These tours provide emergency 
responders an opportunity to learn about the services that Visions provides, work in 
one of our six units, and engage in community outreach with our members.  
Members and emergency responders participate in fun activities while getting to 
know each other.  

 Pet therapy was an option for members this year.   

Transitional Housing 

RRCS operates two transitional homes for adults with mental illnesses.  Liberty Group Home 
staff are available on-site, 24-hours per day and Orange Apartments have staff on-site to 
support individuals as needed.  Individuals work on developing independent living skills and 
the emotional stability to transition into a less restrictive setting.   

Section 8 rental assistance was pursued for residents in the Orange Apartments.  Many 
continue to be on the Section 8 waitlist, but three residents have been approved.  This will 
support rent expectations comparable to the surrounding area without creating a hardship 
for residents.  Also, the transferrable nature of these vouchers support the philosophy of 
mental health skill-building  to promote a recovery model where individuals increase their 
ability  to live in less restrictive environments as they learn and grow, becoming more 
confident in themselves, their ability, and progress in recovery.  
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FINANCE AND ADMINISTRATIVE SERVICES DIVISION 
(Supports both the Area Agency on Aging & Community Services Board) 

Anna McFalls, Director 

Division Program Summary 

The Finance and Administrative Services division is responsible for all of the administrative 
operations of RRCS.  These responsibilities include accounting, administrative services, 
clinical operations, human resources, information technology, procurement, and 
reimbursement.  This division supports both the Area Agency on Aging and Community 
Services Board. 

Highlights and Achievements from FY17 

Accounting 

 Completed a successful audit of our FY16 financial records and received an unmodified 
opinion from our independent auditors Snead, Williams and Mayhew, PLLC 

Administrative Services 

 Completed redesign of the RRCS website 

 Successful credentialing / contracting / reimbursement for ARTS (Addiction, Recovery  
and Treatment Services) initiative at Boxwood 

Clinical Operations 

 Working with the Clinical Division, successfully completed the renovation of our 
Culpeper Clinic facility after a building fire and relocated to that building from the 
temporary site   

Human Resources 

 Restructured exempt / non-exempt and essential / non-essential employee 
classifications 

 Successful benefits enrollment and wellness initiatives implemented 

 Developed and implemented Licensure and Credential Reimbursement policy and 
procedures 
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Information Technology 

 RRCS successfully attested to the Centers for Medicare and Medicaid Services 
Meaningful Use measures and standards 

 Implemented an electronic help desk ticketing system 

 Completed an IT risk assessment 

Procurement 

 Streamlined the billing processes with “Town Mailer” 

 Contractor processes redefined 

Reimbursement 

 Successful transition of Aster and Millfield group homes to Good Neighbor 

Initiatives for Fiscal Year 2018 

 Implementation of Munis software to automate and streamline processes for 
accounting, procurement, human resources, and payroll 

 Complete development of new employee intranet portal 

 Roll-out agency-wide email encryption 

 Offer Skype interview options for applicants 

 Complete successful credentialing / contracting / reimbursement for CCC Plus initiative 

 Implement new client portal for Credible electronic health records 

 Successfully transition from two Bridges facilities (located in Orange and Warrenton) to 
the new, purpose-built, facility in Elkwood 

  



Rappahannock Rapidan Community Services 28 
Annual Report – FY17 (July 1, 2016 – June 30, 2017) 

Meaningful Use 

RRCS successfully attested to the Centers for Medicare and Medicaid Services Meaningful 
Use measures and standards.  Meaningful Use is the federal guideline for electronic health 
records.  It sets national standards for required data to collect and thresholds eligible 
providers must meet.  Failure to meet these requirements leads to financial penalties for 
RRCS. 

Recruitment 

The recruitment advertising budget for FY17 was $28,066 (actual cost was $38,071).  This 
money was spent advertising for 222 positions, which averages to 19 hires per month.  The 
FY18 advertising budget is $35,072.  Additional expenses also included education transcripts 
which were budgeted for $1,295 (actual cost was $1,642); fingerprints and criminal checks 
were budgeted for $5,460 (actual cost was $3,249); drug screenings / Hepatitis B vaccines 
were budgeted for $11,581 (the actual cost was $8,713). The hiring cost for each new 
employee averages out to a little over $100 per candidate. 

In FY17, 94 total offers of employment were made. Out of the 94 offers made, 80 
employees accepted.  Out of the 14 who did not accept offers, eight declined (six of the 
eight were clinicians) and six rescinded (two of the six were clinicians).  Of the 80 
employees who were on-boarded, 57 remain at the end of FY17.  Of the 23 who separated, 
their average tenure was approximately three months. 

The major recruitment challenge faced during FY17 was to attract qualified candidates for 
the following positions:  On-Call Adult Day Care Aides, On-Call Nurses, and a Full-Time 
Psychiatrist.  The positions that have been the most challenging to retain are Direct Support 
Professionals and Transit Operators. There is on-going recruitment for full-time Clinicians, 
full-time Direct Support Professionals, part-time Transit Operators, and on-call Substance 
Use Disorders Technicians.  

Worker’s Compensation 

The Agency reported 17 claims for benefits under the Virginia Worker’s Compensation Act 
during FY17.  Of the 17 claims, four resulted in injuries caused by interactions with clients, 
four resulted from slips or falls, five resulted in jams or strains, three resulted in contusions 
and / or lacerations, and two were the result of other miscellaneous activities.  Out of the 
17 claims, seven were denied as non-compensable and ten were active during FY17.  Five of 
these ten claims remain open. 

Workforce Development Team 

During FY17, the workforce development committee implemented several new initiatives 
and maintained those programs that had been implemented previously. 
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The 4th agency picnic took place on Friday, September 
9th, 2016 at the Fauquier Fairgrounds.  This employee 
team building activity continues to be a success.   

The Professional Exploration & Enhancement Program (PEEP) program had five employees 
participate and complete the program.  This program provides employees with the 
opportunity to increase their knowledge in areas of professional growth and development.   

The Employee Service Award Program continues to be a huge success along with the People 
Who Care (PWC) Program.  We received a total of 36 nominations during FY17 for PWC and 
11 employees were recognized for their accomplishments at the board meetings. 

Retention and recruitment continues to be discussed, especially for Direct Support 
Professionals in the group homes.  This was a major focus for the committee.  Some of the 
reasons discussed for the high turnover were insurance costs, benefits, schedules, and 
infrequent pay raises or merit increases 

On December 8th, 2016, the supervisors’ meeting was held at the Culpeper Senior Center 
with Detective Tyler Armel from the Culpeper Sheriff’s Office presenting “Emergency 
Preparedness”.  The program was very well received. 

Through the Wellness Committee, we had several wellness initiatives throughout FY17 
including a team walking challenge, Maintain Don’t Gain Through the Holidays challenge, 
Let’s Get Heart Healthy, For the Love of Fiber, and a water consumption challenge.  We also 
conducted two biometric screenings sponsored by Optima Health in May & June.  These 
activities were well received by staff based upon the high levels of participation and 
enthusiasm. 

We also sponsored a Chronic Disease Pain Management Program with a six-week workshop 
for employees.  Six employees completed the workshop. 

Team Jersey week was held the week of March 20th 
for employees to show their spirit and wear their 
favorite sports gear.  This initiative encouraged team 
building among the divisions.  Pictured:  Community 

Support Division shows their spirit! 
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Consolidated Financial Data1 

Revenue Sources 

Source Amount 

Fees for Services $9,463,268 

State of Virginia 6,708,111 

Other Sources 5,499,486 

Other Transfers 4,339,121 

Federal Funds   2,420,594 

All Local Sources  2,128,055 

Grand Total $30,558,635 

 

  

                                                      

1
 Unaudited - Report consolidates information from both State and Federal fiscal years. 
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Expenditures – FY17 (Preliminary) 

Source Amount 

Personnel $15,034,955  

Staff Development 106,109  

Facility Expense 1,746,672  

Equipment / Supplies 1,890,696  

Travel / Transportation 639,572  

Professional Services 3,737,506  

Other 2,236,570  

Sub-Total $25,392,080  

Admin + Food Service 2,463,031  

Transportation 490,056  

Aging Services 373,582  

Sub-Total: Transfers 4,264,649  

Grand Total Expenses 29,656,728   

 

Grand Total Revenues 30,558,635  

Grand Total Expenditures 29,656,728  

Revenues – Expenditures 901,907  
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SERVICE OUTCOMES BY COUNTY 

 

Culpeper County 
Total Impact:  2,189 Citizens 

RRCS Board Appointees: 
 

Mr. Edward Alan Anstine 
Ms. Elizabeth Davis 

Ms. Dawn Klemann, Psy. D. 

Service Outcomes – Culpeper County 

COMMUNITY SERVICES BOARD 
Behavioral 

Health 
Intellectual 
Disability 

Substance 
Use 

Disorder 

Provision of individual and group counseling for children and 
adults, psychiatry services, evaluations and treatment of 
moderate to severe mental illness in outpatient community 
centers.   

958 0 299 

Urgent care and crisis intervention services provided to 
children and adults experiencing mental health crisis in 
multiple community settings.   

558 in other 146 

Service coordination and linking to community services for 
children and adults with disabilities to reinforce quality of life 
and success in community living and work.   

247 247 149 

Stable housing for adults and residential care and support in 
community-based housing provided up to 24 hours a day in 
local community.   

7 30 0 

Families supported with early intervention services for their 
infants and toddlers age birth to 3  

N/A 124 N/A 

Meaningful day activities and work for adults with disabilities 
for rehabilitation, recovery, and training.   

36 46 N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   

N/A N/A 49 
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SERVICE OUTCOMES BY COUNTY 

 

Fauquier County 
Total Impact:  1,945 Citizens 

RRCS Board Appointees: 
 

Ms. Pat Balasco-Barr 
Mr. Matthew Miles Parker 

Mr. Robert Weigel 

Service Outcomes – Fauquier County 

COMMUNITY SERVICES BOARD  
Behavioral 

Health 
Intellectual 
Disability 

Substance 
Use 

Disorder 

Provision of individual and group counseling for children 
and adults, psychiatry services, evaluations and 
treatment of moderate to severe mental illness in 
outpatient community centers.   

1,029 0 235 

Urgent care and crisis intervention services provided to 
children and adults experiencing mental health crisis in 
multiple community settings.   

424 in other 48 

Service coordination and linking to community services 
for children and adults with disabilities to reinforce 
quality of life and success in community living and work.   

141 213 131 

Stable housing for adults and residential care and 
support in community-based housing provided up to 24 
hours a day in local community.   

0 23 0 

Families supported with early intervention services for 
their infants and toddlers age birth to 3  

N/A 145 N/A 

Meaningful day activities and work for adults with 
disabilities for rehabilitation, recovery, and training.   

9 40 N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   

N/A N/A 56 
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SERVICE OUTCOMES BY COUNTY 

 

Madison County 
Total Impact:  569 Citizens 

RRCS Board Appointees: 
 

Ms. Bonita Burr 
Ms. Clare Lillard 

Mr. Robert Legge 

Service Outcomes – Madison County 

COMMUNITY SERVICES BOARD 
Behavioral 

Health 
Intellectual 
Disability 

Substance 
Use 

Disorder 

Provision of individual and group counseling for children and 
adults, psychiatry services, evaluations and treatment of 
moderate to severe mental illness in outpatient community 
centers.   

149 0 32 

Urgent care and crisis intervention services provided to 
children and adults experiencing mental health crisis in 
multiple community settings.   

70 in other 8 

Service coordination and linking to community services for 
children and adults with disabilities to reinforce quality of life 
and success in community living and work.   

43 42 26 

Stable housing for adults and residential care and support in 
community-based housing provided up to 24 hours a day in 
local community.   

1 0 0 

Families supported with early intervention services for their 
infants and toddlers age birth to 3  

N/A 26 N/A 

Meaningful day activities and work for adults with disabilities 
for rehabilitation, recovery, and training.   

4 4 N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   

N/A N/A 10 
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SERVICE OUTCOMES BY COUNTY 

 

Orange County 
Total Impact:  1,601 Citizens 

RRCS Board Appointees: 
 

Ms. Marcia Brose 
Mr. William Hepler 

Ms. Donalda Lovelace 

Service Outcomes – Orange County 

COMMUNITY SERVICES BOARD 
Behavioral 

Health 
Intellectual 
Disability 

Substance 
Use 

Disorder 

Provision of individual and group counseling for children 
and adults, psychiatry services, evaluations and 
treatment of moderate to severe mental illness in 
outpatient community centers.   

630 0 119 

Urgent care and crisis intervention services provided to 
children and adults experiencing mental health crisis in 
multiple community settings.   

313 in other 52 

Service coordination and linking to community services 
for children and adults with disabilities to reinforce 
quality of life and success in community living and work.   

145 138 90 

Stable housing for adults and residential care and 
support in community-based housing provided up to 24 
hours a day in local community.   

9 15 0 

Families supported with early intervention services for 
their infants and toddlers age birth to 3  

N/A 97 N/A 

Meaningful day activities and work for adults with 
disabilities for rehabilitation, recovery, and training.   

17 23 N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   

N/A N/A 34 
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SERVICE OUTCOMES BY COUNTY

Rappahannock County 
Total Impact:  305 Citizens 

RRCS Board Appointees: 

Ms. Ann Baumgardner, Ph.D.
Ms. Paula Howland, Ph. D.  
Ms. Demaris Miller, Ph. D. 

Service Outcomes – Rappahannock County 

COMMUNITY SERVICES BOARD 
Behavioral 

Health 
Intellectual 
Disability 

Substance 
Use 

Disorder 

Provision of individual and group counseling for children and 
adults, psychiatry services, evaluations and treatment of 
moderate to severe mental illness in outpatient community 
centers.   

104 0 31 

Urgent care and crisis intervention services provided to 
children and adults experiencing mental health crisis in 
multiple community settings.   

49 in other 9 

Service coordination and linking to community services for 
children and adults with disabilities to reinforce quality of life 
and success in community living and work.   

20 20 16 

Stable housing for adults and residential care and support in 
community-based housing provided up to 24 hours a day in 
local community.   

0 0 0 

Families supported with early intervention services for their 
infants and toddlers age birth to 3  

N/A 9 N/A 

Meaningful day activities and work for adults with disabilities 
for rehabilitation, recovery, and training.   

0 N/A N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   

N/A N/A 4 
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES 
BOARD OF DIRECTORS AND SENIOR STAFF 

2017 

OFFICERS OF THE BOARD 

Mr. Robert Legge, Chair (Madison) 
Ms. Elizabeth Davis, Vice-Chair (Culpeper) 

Ms. Marcia Brose, Secretary (Orange) 

 
MEMBERS OF THE BOARD 

 
Culpeper County 

Mr. Edward Alan Anstine 
Ms. Elizabeth Davis  

Ms. Dawn Lovelace Klemann, Psy. D. 
 

Fauquier County 

Ms. Pat Balasco-Barr 
Mr. Robert Weigel 

Mr. Matthew Miles Parker 
 

Madison County 

Ms. Bonita Burr 
Mr. Robert Legge 
Ms. Clare Lillard 

Orange County 

Ms. Marcia Brose 
Mr. William Hepler 

Ms. Donalda Lovelace 
 

Rappahannock County 

Ms. Paula Howland, Ph.D. 
Ms. Demaris Miller, Ph.D. 

Ms. Ann Baumgardner, Ph.D. 
 

 

SENIOR STAFF 
 

Executive Director 

Brian Duncan 

Aging and Transportation Division Director 

Mr. Ray Parks 

Clinical Division Director 

Ms. Ryan Banks, LPC 

Community Services Division Director 

Ms. Paula Stone, LPC 

Finance and Administrative Services Division 
Director 

Ms. Anna McFalls 

 



CONTACT INFORMATION 

Emergency Mental Health Services : 540-825-5656 

Administrative Offices:  540-825-3100 

One Call Center (Transportation Services):  540-829-5300 

RRCS Volunteer Program:  540-825-3100, extension 3358 

Behavioral Health Clinics: 

 Culpeper Clinic:  540-825-5656 

 Fauquier Clinic:  540-347-7620 



15361 Bradford Road 

PO Box 1568 (Mailing Address) 

Culpeper, VA  22701 

540-825-3100 

 

www.rrcsb.org 

rrcsb@rrcsb.org 

RRCS does not discriminate on the basis of race, color, national origin, sex, religion, age, disability, or 
any other characteristic protected by law, in employment matters and in its programs and services. 

For additional information on RRCS’s nondiscrimination policies and procedures, or to file a complaint, 
please visit the website at www.rrcsb.org or contact the Human Resources Manager, 15361 Bradford 
Road, P. O. Box 1568, Culpeper, VA 22701.  Telephone: (540) 825-3100. 

http://www.rrcsb.org/
mailto:rrcsb@rrcsb.org?subject=Annual%20Report
http://www.rrcsb.org

