
Rappahannock-Rapidan Community Services 
Program Committee – Strategic Planning 

November 28, 2017 – 1:00 pm 
 

MINUTES 

Members Present: Alan Anstine, Pat Balasco-Barr, Marcia Brose, Elizabeth Davis, William Hepler, 
Dawn Klemann, Robert Legge, Clare Lillard, Donalda Lovelace, Demaris Miller, 
Robert Weigel 

Members Excused: Ann Baumgardner, Bonita Burr, Paula Howland 

Staff Present:  Brian Duncan, Laura Wohlford 

1. Call to order 
Donalda Lovelace, Chair, called the meeting to order at 1:05pm. 
 

2. Review and confirmation of agenda:  To establish first year orientation and priorities for the new 
Executive Director.  Before the Board of Directors adds brand new priorities for the new Director, 
they should allow for enough time for them to get an understanding of current operational priorities 
through meetings with senior staff and key stakeholder leadership.    
 
Alan Anstine, Chair of the Nominating Committee, reported the slate of officers for 2018. 

Robert Legge – Chair 
Elizabeth Davis – Vice Chair 
Marcia Brose – Secretary 
Donalda Lovelace – Program Committee Chair 
William Hepler – Administrative Services Chair 

 
The board will vote on the 2018 officers at their regular December 12 meeting. 
 

3. Executive Director Priority Categories 

a. Priorities with Board of Directors 
i. Define role of Chair and Executive Committee in support and supervision of new Director. 

ii. Local funding advocacy for growth in Madison County and stability for other localities for 
Fiscal 2019.   

iii. Support for new Director in presenting FY 2019 funding request to local governments in 
spring / summer 2018. 

iv. Members to assist in filling two vacancies, one each in Fauquier and Madison. 
v. New Director meetings and consultation with senior executive staff for operational overview 

of priorities. 
vi. Introductions and meetings with key local legislators (State) following the General Assembly 

Session.   

Through the search committee, the board is engaged in the decision to select the new director.  It 
gives the board an opportunity to determine the focus of the agency.  The new director will be faced 
with many demands; most are not directly related to the board.  It is important that the board 
remember this, so that the new director has the opportunity to learn what is necessary to succeed in 
the new position.  This doesn’t mean that the board shouldn’t provide direction or support during the 
first few months of the new director’s tenure.   
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This will be very important for the board to assist in securing local funding.  Don’t assume that the 
new director will expect this level of support.  This will be a good opportunity to also introduce the 
new director to local representatives and state legislators.  The board can decide who are the most 
critical state legislators to meet.  There are local offices within our area.   
 
Questions/discussions: 
It would be helpful to hear from other CSBs as to how they handled the transition; especially board-
to-board.  Brian will contact Rappahannock Area CSB to make the request.  Donalda also has some 
contacts through a VACSB conference that she will provide to Robert Legge.   
 
VACSB can provide some orientation assistance for the new director.   
 
Should the board have goals of their own; should we be more proactive?  The board can have its own 
goals.  The agency programs are, primarily, dictated by state and federal funding sources (plus 
regulations).  That tends to drive much of the agency’s agenda.  That does not preclude the board 
from shaping implementation of the priorities.  The board would need to invest the time and effort to 
be more proactive.  The board’s priorities must compliment or support the required expectations, 
they cannot be in conflict.   
 
RRCS is not a typical non-profit with broad latitudes as to priorities.  Many non-profits raise their 
own funds; we receive local/state/federal funding that dictates most of our activities.   
 
There should be an orientation for the new director, which includes visits to all facilities.   
 
How does the board access how the new director is doing, especially in the early stages?  When Brian 
started, he spoke to the board chair weekly for 60 – 90 minutes.  This will be something we could 
offer to /expect of the new director.  
 
Since the board meets every two weeks (regular meeting and program/administrative services 
meetings), that would give the new director a chance to provide a regular update of director 
activities.  
 
This agenda can be used as an orientation document and also as a check point next summer to make 
sure the items are being met.   
 
The new director will also be starting as the FY19 budget process is beginning. 
 
b. Priorities with key community stakeholders.   

i. Crisis Intervention Team Steering Committee: Operations of the CIT program and the CIT 
Assessment Center. 

ii. Aging Together Board of Directors:  Continued collaboration in support of aging and long-
term care services. 

iii. Regional Commission Board of Directors:  To support ongoing collaborations for 
transportation, mobility management and housing. 

iv. Introductions and initial meeting with all County Administrators:  To establish local issues 
specific to RRCS. 
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v. Introductions and initial meetings with all Board of Supervisors:  This should be introductory 
and involve a brief update on critical agency issues, especially those germane to specific 
localities.   

vi. Meeting with MH Association Board and Executive Director:  Introductions and review of 
shared priorities with this important advocacy organization in Fauquier County.  

vii. Introductions to DBHDS and DARS Commissioner:  One trip to Richmond in the first six 
months to meet with each respective Commissioner and key staff. 

viii. Introductions to VACSB and V4A:  Introductions to the Directors for each of these statewide 
organizations.   

ix. Introductions to HPR I and HSA II:  Introduction to Regional Manager and orientation to 
regional programs and regular meetings.   

 
Discussion/Questions: 
The new director would make initial contact with the County Administrator; the County 
Administrator can put the director on the agenda for the Board of Supervisors.  The board 
appointees could attend the Board of Supervisor meeting as well.   
 
The other community stakeholders can be contacted by the new director independently.   
 
The primary members of the Crisis Intervention Team are representatives of local law 
enforcement.  The steering committee also includes probation and mental health professionals.  
 
Shouldn’t we also be developing a performance plan as part of the initial paperwork the director 
receives?  This would be in addition to the strategic plan and priorities of the board.  It may be 
helpful to meet with the director to develop these goals together.  
 
Maybe we should set up a working group to take a lead to work with the director.  This could be 
one of the roles of the executive committee.  They are also charged with evaluating the director.   
 
The job description can also be used to help develop the goals and objectives for the director.   
 

c. Priorities with Human Resources 
i. Plan for managing critical workforce issues including vacancies and unmet needs:  Evaluate 

critical vacancies and consider alternative approaches to recruitment and retention. 
ii. Complete implementation of new MUNIS software platform:  Support for admin and HR 

staff during this process. 
iii. Meeting with Workforce Development Committee:  Meet with this established workgroup 

to receive an overview and plans for 2018. 

Not discussed. 
 

d. Priorities with fiscal management 
i. Oversite and approval of Fiscal 2019 budget:  Work with Director of Administrative Services 

to guide budget development, review and approval process.   
ii. Complete implementation of new MUNIS software platform:  Support for admin and 

accounting / payroll staff during this process.  
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Discussion/Questions: 
When Brian was hired, the board decided that whenever the agency had an expenditure that 
exceeded a budgeted line item by a certain dollar amount, the board needed to be informed.  If 
this is desired, it should be established with the director who will implement it with the finance 
director.   
 
Anna also addresses agency finances at the Administrative Services Committee, including any 
expenditures that are unusual or outside of the norm.   
 
This board also lacks an audit committee.  This could be build into the administrative services 
committee.  We have an independent audit every year.  Either we have confidence in that audit 
or not.  The committee structure can do lots of the background work before it goes before the 
board.   
 
The board needs to make sure that their desire to be informed does not slow down the agency 
processes.   
 
It would be helpful to have the administrative services chair meet with the finance director to 
review the agenda prior to the meeting.   
 
As a whole, the board needs to engage in the committee structure more, plus insist on the 
continuation of certain practices, like receiving materials in advance.   
 

e. Priorities with agency CSB programs 
i. Capital program for development of two group homes:  Bidding completion, construction 

contract administration and identification of service provider.   
ii. Capital program for replacement of Fauquier Behavioral Health:  Move this project through 

the CIP for Fauquier County and the Path Foundation for potential funding in FY 2019 / 
2020. 

iii. Financial realignment of DBHDS placing more accountability on CSBs for utilization of State 
hospital resources. 

iv. Statewide implementation of Commonwealth Coordinated Care Plus initiative:  Meet with 
in-house workgroup to lead agency education and implementation of this initiative in 
applicable programs.   

v. Opioid Prevention, Treatment and Recovery Program:  Meet with key clinical and 
administrative leadership to get orientation and overview to determine key leadership 
issues for next twelve months.   

vi. Overview and study of DBHDS Performance Contract 
vii. Meeting with Credible Core Team – Electronic Health Record Platform leadership team 

Not discussed. 
 

f. Priorities with agency AAA programs 
i. Services implementation and funding for contract with VAAAC:  Meet with lead RRCS staff to 

get complete overview and priorities for this initiative for 2018. 
ii. Statewide implementation of Commonwealth Coordinated Care Plus initiative 

iii. Overview and study of Area Plan for Aging Services 
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iv. New initiatives for development of Permanent Supported Housing 

Not discussed 
 

4. Other 

There was no other business. 

 

The meeting adjourned at 2:30pm 

 

The next scheduled meeting will be January 23, 2018 at 1:00 in the 2nd Floor Board Room. 


