
Rappahannock Rapidan Community Services 
Executive Committee Meeting 
November 7, 2017 – 1:00 pm 

Bradford Road Offices – Culpeper 
 
 

MINUTES 

 
Members Present: Pat Balasco-Barr, Marcia Brose, Elizabeth Davis, Paula Howland, Robert Legge, 

Robert Weigel 
 
Staff Present:  Brian Duncan, Laura Wohlford 

 
1. Call to order, Robert Legge – Chair 

Robert Legge, Chair, called the meeting to order at 1:02pm. 
 

2. Review of agenda for additions / deletions 
There were no additions or deletions to the agenda. 
 

3. Update on matter related to our physicians and clinical staff being subpoenaed by Social 
Services agencies and new practices we plan to initiate in January 2018. 
We frequently are subpoenaed for records related to various and sundry matters.  Our QA staff 
typically handle these requests for written records.  However, our medical and clinical staff are now 
starting to be subpoenaed; this is especially problematic for our contracted physicians who may not 
be local.  We are working more closely with the board attorney to have staff excused from appearing 
or to have the records submitted instead.  Starting in January, we are going to assess a fee for staff 
hours when subpoenaed.  These fees will be collected up front in an escrow account; any portion of 
the fees not used for paying staff salary will be returned to the locality.  This has been communicated 
to the local social service directors.  Only in the most extreme circumstances should a physician or 
clinician staff member be called for a court appearance.  This is not a problem when case managers 
and direct service staff are subpoenaed, so those position classifications are not included in these 
new proposed procedures.   
 

4. Board recognition of employee:  Danielle Gauthier – Boxwood Nurse Supervisor 
We have several ways to recognize employees.  Board recognition is one method; a formal 
acknowledgement by the board for services above and beyond the individual’s job description.  This 
entails an acknowledgement by the board and a formal letter signed by the director and board chair 
presented to the recipient at a board meeting.  This is not related to service tenure or the People 
Who Care award.  Danielle, the proposed recipient, has been the back-up for many nursing shortages 
in the detox section of Boxwood.  We can’t accept new patients in detox if there is no nurse present.  
Because she is a supervisor, she is not entitled to overtime.   
 

ACTION: Marcia Brose moved to approve the recognition of Danielle Gauthier by the full board at 
its next regular meeting as presented.  Robert Weigel seconded the motion.  There being 
no further discussion, the Board voted unanimously to approve the board recognition as 
presented. 

 
5. Group Home property contract ratification by full Board:  At your regular meeting, I would like to 

have the board ratify the two contracts we have for the two group homes (REACH project) so that 
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as our studies come back supporting our development I can proceed to move forward with closing. 
So far our site reviews have been positive and I’ll update the Committee and Board on the current 
status of studies at the meetings: 
a. Contract #1: 

i. Owner:  Michael S. Blantz 
ii. Date:  September 22, 2017 

iii. Conditions:  60 day study period / Board approval 
iv. Lot: Tax Map Parcel 32-22U, 5 acres, Lot 1A Mount Zion Church Road, Culpeper County 
v. Price: $115,000 

b. Contract #2: 
i. Owner:  Ronald P. and Brenda H. Guinn 
ii. Date:  October 13, 2017 
iii. Conditions:  60 day study period / Board approval 
iv. Lot: Portion of Tax Map Parcel 42-17, Guinn Lane, 10 acres, Culpeper County 
v. Price: $280,000 

We are wrapping up our due diligence of these two locations to ensure that these properties are 
appropriate for our proposed use.  The last part of the process is board ratification of the contracts 
for purchase.  There are no finance contingencies.   
 
It has been requested that a time line of this process (including the construction), an analysis of 
allocation of funds, and whether or not any RRCS funds are at risk be provided to the board prior to 
full board action on this proposal.   
 
The contracts and requested information will be in the board report for review prior to board action.   
 

ACTION: Marcia Brose moved to recommend to the board that the board ratify these two 
contracts for purchase, after review of the timeline and budget information that will be 
provided in the board report.  Paula Howland seconded the motion.  There being no 
further discussion, the Board voted unanimously to approve the recommendation for 
contract ratification as presented. 

 
6. Executive Director Search 

a. Tour and briefing dates have been established with the four recommended candidates in 
November 

b. Tentatively scheduled for second interviews on December 5 
c. Contract template for new Director (attached) for review / discussion 
d. Discussion of timelines 
e. Other 

The tours for the four candidates have been scheduled; two have been completed.  The itinerary 
and discussion points will be in the board report.  This is a good process and beneficial to both 
the staff and the candidates.  The next tours are scheduled for Wednesday (11/15) and Friday 
(11/17).  Brian will summarize the tours at the next search committee.  Brian is requesting that 
the candidates keep December 5th open for potential second interviews.  Brian will provide 4 – 5 
interview questions for search committee consideration.  It is possible for the search committee 
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to have the selected candidate(s) come before the full board during their regular meeting on 
December 12.  This will allow the selected candidate to be vetted and contract negotiations take 
place in December, for final approval in January.   
 
The contract included in the report is the template contract from Department of Behavioral 
Health and Disability Services.  It is very similar to the contract the board uses with Brian.   
 

7. Schedule for balance of 2017 
The program and administrative services committee meetings were cancelled for November 28.  
Since we were unable to have the search committee meet on that day, do you want to reinstate 
these meetings?  What about using that time to set up some goals and strategic plans for the new 
director?  This would be the program committee meeting only; there would not be an administrative 
services committee meeting.  We can build on the issues Brian presented to the candidates during 
the tours and a listing of the programs we have in each county.   
 
We do not normally have meetings at the end of December.  The new executive committee would 
decide if they wanted to meet on January 2.   
 

8. Other 
There was no other business.   
 
The meeting adjourned at 3:00pm. 


