
Rappahannock Rapidan Community Services 
Executive Committee Meeting 

Tuesday, October 3, 2017 – 1:00 pm 
 

MINUTES 

Members Present: Robert Legge, Demaris Miller, Robert Weigel 
 
Members Excused: Marcia Brose, Elizabeth Davis, Paula Howland 
 
Staff Present:  Brian Duncan, Laura Wohlford 
 
1. Call to order:  Robert Legge, Chair 

Robert Legge, Chair, called the meeting to order at 1:01pm. 
 

2. Review of agenda for additions and / or deletions 
Brian will add some updates under the “Other” item. 
 

3. Update on development of broader array of Intensive Outpatient and Partial Hospitalization 
services for individuals with addiction disorders. 
We serve more individuals through these programs, commonly known as IOP – Intensive 
Outpatient Programs – than through our other programs.  IOP services last less than 24 
hours a day, include group therapy, and are less disruptive to the client’s life.  These can be 
voluntary or participation can be required by a court order.  They are offered at our clinic 
locations in Culpeper and Warrenton.  We offer some type of organized group therapy 
session four out of five days a week.  Each of these groups has a different theme.  The 
service is not location specific, but does require a credentialed facilitator.  The level of need 
determines how often an individual attends group meetings.  We are still filling facilitator 
positions.  This will be a nice enhancement for our services and is a good support for the 
medication-assisted treatment program and for recent discharges from Boxwood.  There is 
no start-end point for the groups; individuals come and go as their needs require. 
 
The board would like to get county censuses to determine where the clients are coming 
from?  This would be helpful to determine if we should offer programs in other localities.   
 
How does this differ from NA, Smart Recovery, etc?  Response:  RRCS offers treatment 
programs, not support programs.  Our groups are offering treatment and are run by 
credentialed staff and are subject to reimbursement.  This does not apply to support 
programs.  
 

4. Discussion of our internal review of religious activities in Senior Centers and guidance from 
the Department of Aging and Rehab Services (DARS) 
All five of our senior centers receive the majority of their funding from federal sources, with 
some supplemental state dollars.  One of the requirements to receive funding specifies a 
separation of religious and secular activities.  Based upon recent guidance from DARS 
regarding religious activities, we are in the process of reviewing our activities.  We have 
some active volunteers who provide prayer time and bible study.  We have not been aware 
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of any instance where this has caused any problems.  We provide the space and seniors 
participate if they choose to.  No one is required to participate.  If we need to make any 
changes to our activities, we will bring this to the board.   
 

5. Discussion of recommended considerations when and if the board finds it necessary to 
appoint an interim or acting Executive Director. 
The role of the search committee is to search, review, and make recommendations to the 
board for a new executive director.  If there is a need to select an interim executive director, 
the search committee may find they lose focus on finding a permanent executive.  However, 
the full board could begin consideration of an interim director, while the search committee 
continues its work.  
 
An interim typically handles the day-to-day affairs; they are not making strategic plans or 
creating new programs.  If we get into December, and there is no clear candidate(s), the 
board needs to start thinking about selecting an interim director.  If the board is agreeable, 
they could request Brian select an interim from existing staff.  The Board would approve the 
selected interim, contract, and compensation.  This would eliminate the distraction of 
selecting and hiring an interim from the search committee.   
 
What would the board be looking for in an interim?  What does the employment contract 
look like for the new director?  Brian will bring this to the November executive committee 
meeting.  The board can revise the employment contract template, as needed and just plug 
in the compensation.   
 

6. Further discussion on new funding models for State Hospital care and proposed timelines 
for implementing changes. 
This was introduced at the last board meeting – this study looks at different funding models 
to incentivize CSBs to use local resources instead of hospitalization at state facilities.  Some 
initial figures have been released.  For RRCS, our annual target “allocation” would be 4,218 
bed days for inpatient psychiatric care in a state owned and operated hospital.  This number 
is based upon our historic usage, reduced to accommodate the amount of space available in 
existing state facilities.  If RRCS exceeds 4,218 bed days, RRCS would have to pay the state 
around $330 per day for each day used.  If RRCS uses less than the allotted days, RRCS would 
receive a credit balance.  In FY19, the state would make $240,000 available if RRCS can 
reduce its hospitalized population by three individuals.  More funding would be available in 
the future.  RRCS could also work with Region Ten and/or Rappahannock Area CSB to pool 
resources to develop new programs.  We would need to address programs that could help 
prevent someone from being hospitalized as well as programs that would allow an 
individual to be discharged from the hospital as soon as possible. 
 



Rappahannock Rapidan Community Services 
Executive Committee Meeting 

Tuesday, October 3, 2017 – 1:00 pm 
 
7. Update on capital projects. 

Fauquier Clinic:  By the end of this month, we will have a construction estimate and 
schematic for a revised and rebuilt Fauquier Clinic to present to the Fauquier Board of 
Supervisors.  Our first objective is to retain our existing location.   
 
REACH Group Homes:  We have one site under an option contract and hope to have the 
second one under an option contract by the end of the week.  We use this time to make sure 
the site is suitable for our needs.  It will take 3 – 4 weeks for the tests to be completed.   
 
Guinn Lane Office Renovation:  We own a property on Guinn Lane (it used to be a group 
home) that we want to convert to office space.  The property is currently vacant.  This facility 
will be used as office space for the RRCS Mental Health Support Coordinators.  The 
renovation contract will be awarded shortly and the renovation will take a couple of months 
to complete.  This will relieve some of the pressure on office space in the Bradford Road 
offices. 
 

8. Finalize bylaws changes for adoption by full Board 
The existing revision is satisfactory and can be voted on by the full board if there are no 
other requested changes. 
 

9. Other 
Brian reviewed the individuals whose terms will expire this year.  Pat Balasco-Barr, Robert 
Legge, Clare Lillard, and Demaris Miller have expressed an interest in serving an additional 
term.  Bonita Burr is out of the country; her willingness to serve an additional term is 
unknown. 
 

The meeting adjourned at 2:45pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 

The next meeting will be November 7th. 


