
 
Rappahannock Rapidan Community Services 
Administrative Services Committee Meeting 

September 26, 2017 
Bradford Road Offices 

2:30 p.m. 
 

MINUTES 
 

Members Present: Alan Anstine, Pat Balasco-Barr, Ann Baumgardner, Marcia Brose, 
Elizabeth Davis, Dawn Klemann, Robert Legge, Clare Lillard, Donalda 
Lovelace, Robert Weigel 

 
Members Excused: Bonita Burr, William Hepler, Paula Howland, Demaris Miller, Matthew 

Parker 
 
Staff Present:  Brian Duncan, Anna McFalls, Wanda Tolson, Laura Wohlford 
 
• Meeting Called to Order – Bonita Burr 

The meeting was called to order at 2:30pm.  Robert Legge served as acting chair in Bonita 
Burr’s absence. 
 

• Review Agenda for Additions/Deletions 
There were no additions or deletions to the agenda. 
 

• Items: 
1. Updates – Brian Duncan 

o Update on REACH homes project 
As of this afternoon, we will have one property under a 60-day review period 
contract.  This allows us to do our due diligence prior to committing to purchase. The 
purchase contract will need to be approved by the board.  The property is located in 
Culpeper County and comprises five acres.   
 

o Local funding request for FY19 
Fauquier County is the first locality to address FY19 funding.  Brian recommends that 
the agency request level funding for FY19 for all localities except Madison County.  
The request must be submitted to Fauquier County by October 13. The funding 
request summary is attached. 
 

ACTION: Marcia Brose moved to approve the local funding request for FY19 as presented.  
Alan Anstine seconded the motion.  There being no further discussion, the Board 
voted unanimously to approve the local funding request for FY19 as presented. 

 
o Update on recruitment for new Executive Director and information as to process 

Brian provided an update on the status of the executive director search.  There are 
three interviews scheduled for tomorrow.  The search committee has requested the 
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human resources manager prepare additional completed applications for review.  Six 
individuals have been contacted to provide additional information to complete their 
applications.  They have until Friday to submit these materials.   
 
The original timeline has the potential applicant(s) meeting the board in November.  
If the goal is to complete the process by February 1, and you have a good candidate 
for the position, you need to keep the time frame in mind.  Even after the candidate 
is selected, that person needs to be vetted and a contract negotiated.  Plus the 
candidate needs to give notice.  Our human resources department will do the 
vetting; the committee would need to determine who would do the reference checks.  
For the contract, the search committee would need to lay out the parameters of the 
contract and someone designated by the committee would do the contract 
negotiation.   
 

2. Education on new fee structure – Wanda Tolson 
Anna introduced Wanda Tolson, Reimbursement Fee Manager.  This session is to provide 
the committee some basic education about our fee structure.   
 
We are required by the Department of Behavioral Health and Disability Services to work 
out some way for self-payers to pay for services they receive.  The Medicaid program 
requires that we charge non-Medicaid recipients for any services that are also covered 
by Medicaid.  We have a minimum fee; none of our services are free.  Income from self-
pay clients accounts for 3.6% of the total fee budget; the rest is paid through Medicaid 
and private insurers.  About a year ago, Wanda began reviewing the minimum fee and 
the fee scale.   
 
The goal will be to present a final fee structure to the administrative services committee 
for review and approval in October to submit to the board on November 14th.  Clients 
will be notified in December; January and February will be used to update client financial 
information.  The goal would be to have the new fee schedule in place on March 1.  See 
the attached timeline, distributed by Wanda at the meeting, for details. 
 
Questions/Discussion: 
Why are we looking at household income instead of individual income?  Response:  This 
is a requirement of the state.  If the individual is an adult, we only look at their income – 
not the income of the family.   
 
The majority of our self-pay fees come from outpatient services at the clinics.  
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No one is sent home if they can’t pay; if there is an emergency, the client is seen by Crisis 
Services.  Front office staff work with individuals to get the paperwork necessary to 
determine the fee.  We also work out a payment schedule, if necessary.  We are not 
raising the cost of the service.   
 
Do all CSBs use locally set fees?  Response:  Yes, fees are all self-determined by the local 
CSBs.  We also compare our fee schedules with other CSBs in our region.   
 
It has been 20 years since we raised the fees.  There is a significant amount of work to 
set up a new fee scale - review the changes with senior management, notify everyone of 
the new fee structure, and implement the new fees internally.  
 
This new structure will allow individuals in higher income levels, but without insurance, 
to pay a larger portion of the fee.   
 
This fee schedule is not related to medication costs.   
 
What information should be provided to the committee to make a determination on this 
increase?  Response:  Include the scale and a few examples of how the fee scale would 
be implemented, plus charges used for some of the services.   Have this ready to hand 
out at the next board meeting to give the committee members time to review.   
 

3. Classification Review (ACTION ITEM) 
o Substance Abuse Disorder Tech II (Certified Substance Abuse Counselor) 

In several of our programs, we have different levels of employee classification based 
upon credentials and experience – forming a “career ladder” for the position.  Our 
Boxwood program was reviewed by the state as part of our implementation of the 
ARTS program.  A recommendation was made to move to Certified Substance Abuse 
Counselor (CSAC) positions.   We currently have one direct-service staff in Boxwood 
who would be impacted.  However, going forward, this classification will be used to 
hire new employees.  This is a requirement in order to continue billing under ARTS.  
This position would be part of a career ladder.  The other CSACs are clinical in nature, 
not direct-service.   

 
ACTION: Alan Anstine moved to approve the Substance Abuse Disorder Tech II (Certified 

Substance Abuse Counselor) classification as presented.  Donalda Lovelace 
seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the Substance Abuse Disorder Tech II (Certified 
Substance Abuse Counselor) classification as presented. 
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4. Financial Statements – July 2017 

We went live for our finance/accounting functions on July 1 in our Munis system.  
However, the statement included in this package is not the final version of a Munis 
report; it was generated by hand.  We will receive training on report generation through 
Munis in November.   
 
This report represents our first month of the fiscal year.  Many line items are skewed in 
July due to reversed accruals and items that are paid at the start of the fiscal year.  
However, our first month looks really good.   
 
The difference in the cash balance from the end-of-year to beginning-of-year is due to 
the funds for REACH house.  Funds were dispersed for that purpose, which reduced the 
cash balance.   
 

5. Munis Update 
We are almost finished with the implementation piece of the financial side.  We are 
waiting for end-of-year training and budgeting.  We are working on the payroll / human 
resources side now.  We are setting up the system – doing employee maintenance by 
imputing classifications, grades, deductions, etc.  The goal is to have payroll live on 
January 1.   
 

6. Division Updates 
Our audit will be held the week of October 16th.  They will be here all week.   
 
Our annual employee picnic is this Friday.  Board members are invited to attend all or a 
portion of the day.   
 

7. Other 
Robert reminded all the search committee members about the interviews tomorrow.   
 

• Adjourn 

The meeting adjourned at 3:50pm. 
 

The next regularly scheduled Administrative Services Committee meeting 
will be held on October 24. 



Rappahannock-Rapidan Community Services 
Fiscal 2019 Local Tax Request

RRCS Board of Directors October, 2017

bodsup/tax2019
Fiscal 2019 Tax Request

10/4/2017

Population 
2015 Estimate

Fiscal 2018 
Current Base

Fiscal 2019 
Request  

6.69$               6.69$                
County

Culpeper 48,558 324,853$         324,853$          
Fauquier 67,512 451,655$         451,655$          
Madison 13,353 75,979$           89,332$            
Orange 34,487 230,718$         230,718$          

Rappahannock 7,431 49,713$           49,713$            
Total 171,341 1,132,918$      1,146,271$       

CIT Funding Fiscal 2018 
Current

Fiscal 2019 
Request

Culpeper County $12,618 $12,618
Culpeper Town $6,967 $6,967

Fauquier $23,560 $23,560
Madison $5,488 $5,653

Orange County $12,238 $12,238
Orange Town $2,006 $2,006

Rappahannock $3,144 $3,144
Warrenton $5,000 $5,000

Total $71,021 $71,186

 Regional Rapid Access for 
Nonemergency MH Care 

and Senior Centers in each 
locality 

 Full Time CIT Coordinator 
Position 

Per Capita
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