
Rappahannock Rapidan Community Services 
Executive Committee Meeting 

August 1, 2017 – 1:00 p.m. 
Bradford Road Offices – Culpeper 

 
MINUTES 

 
Members Present: Pat Balasco-Barr, Elizabeth Davis, Paula Howland, Robert Legge, Robert Weigel 
 
Members Excused: Marcia Brose 
 
Staff Present:  Brian Duncan, Laura Wohlford 
 
1. Call to order:  Robert Legge 

Robert Legge, Chair, called the meeting to order at 1:05pm. 
 

2. Review of agenda for additions / deletions 
Brian had two announcements and Paula had a newspaper article to share. 
 
Brian announced the open house for the Bridges Workshop on August 21.  We will close out the 
construction loan and the Rural Development loan over the next 45 – 60 days.  The programs will 
move into the facility later in the week of August 21.   
 
Brian announced the REVIVE! training on the use of Naxolone on August 22 at 5:00.   
 
Paula discussed a recent article in the Washington Post regarding waiting lists for individuals with 
developmental/intellectual disabilities (attached). 
 

3. Update on Fauquier Behavioral Health facility planning 
Brian and the architect will meet with officials from the town of Warrenton to determine how flexible 
local zoning will be with regard to using the existing site.  The land is a triangle, so the set-back 
requirements are hard to apply.  We are proceeding under a “rule-out-the-existing” site first, 
because of the cost of acquiring a new site.  If we can maintain the existing site, we would demolish 
the existing site and rebuild.  Both the PATH Foundation and the County have pledged 1/3 each for 
the construction costs.  RRCS would be responsible for 1/3 of the cost, which could either be 
borrowed or drawn from existing reserves (if available).  We are at least two to two and one-half 
years away from construction.   
 

4. Update on development of two Crisis Stabilization (REACH) homes 
Brian met with the architect yesterday and he provided drawings of the homes, based upon the 
REACH houses build in Richmond.  Each home is around 4,500 sq. feet with six bedrooms.  One home 
will be for adults and one will be for children.  We will only build and lease the homes; we will not 
operate the homes.  These are not permanent residences, but temporary respite care (either planned 
or emergent).  Individuals are referred to these facilities from all over the state.  We have not located 
the property yet.   
 

5. Positions reviews – Crisis staff plus others 
At the last meeting, we discussed the issues with crisis services staffing needs.  At the next 
administrative services committee meeting in August, we will have several positions that need to be 
reviewed, not just crisis services positions.  Nearly everything on the agenda will be HR related.   
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6. Update on Psychiatrist staffing and recruitment 

We have not been able to hire full-time psychiatrists, but we have found part-time psychiatrists who 
are employed by Western State.  Between the part-time staff, this has filled an open full-time slot. 
We are still recruiting for a full-time staff.  This is not a telepsychiatrist position.   
 

7. Discussion of affiliated nonprofits and leadership transition. 
Brian is the CEO of all the affiliated non-profits.  This needs to be addressed when Brian retires.  The 
state corporation needs to be updated to reflect the new CEO.  Brian will facilitate this in January.   
 

8. Bridges:  Update on Open House and program start-up 
Discussed above 
 

9. Preliminary discussion on how to handle Executive Director Contract and evaluation process this 
year. 
Brian’s employment contract expires in November.  Normally, the Executive Committee would begin 
talking about the evaluation and goals for next year in September.  Given the board activity on the 
search committee, Brian suggests that the contact be extended and the evaluation be suspended.  
The committee agrees with this approach.  Brian will present his contract in for executive committee 
in September for review and board approval in October.   
 

10. Other 
There was no other business.  
 

There being no further business, the meeting adjourned at 2:30pm. 










