
Rappahannock Rapidan Community Services  
Executive Committee Meeting 

June 30, 2017 – 1:00 pm (July meeting) 
 

MINUTES 
Members Present: Alan Anstine, Pat Balasco-Barr, Marcia Brose, Elizabeth Davis, Robert Legge 
 
Members Excused: Paula Howland, Robert Weigel 
 
Staff Present:  Brian Duncan, Laura Wohlford 
 
1. Call to order:  Robert Legge, Chair 

Robert Legge, Chair, called the meeting to order at 1:03pm. 
 

2. Review of agenda for additions / deletions 
Brian has an addition to the agenda covering Crisis Services staff.  This will be addressed under other 
business. 
 

3. Group Home operational transition / final update on Aster and Millfield properties.   
This has been successfully completed, on schedule and as planned.  We had agreed to make some 
repairs which took place this week.  Everyone seems pleased with the transition.  Good Neighbor has 
been an excellent agency to work with through this transition.  We have understood that Good 
Neighbor may convert these four-bedroom homes to six-bedroom homes.   
 
We are now the landlord for both properties.  We no longer have any role in the care of these clients; 
our license has been cancelled.  We do continue to be the case manager for the clients.  We also 
provide day-support services (Bridges) for many of these clients. 
 
The majority of staff located at these facilities remained with RRCS.  We were able to absorb all staff 
who wanted to remain with RRCS.   
 
Neither of these facilities were included in our FY18 budget.   
 

4. Development of two group homes for DBHDS / updates / status and plans. 
Department of Behavioral Health and Disability Services has asked that we facilitate the 
development of two new group homes for crisis stabilization and respite services for developmentally 
disabled children and adults.  We have identified several sites that may be suitable.  Each home 
would have six beds.  We would receive a 5% fee for these development services.  The state already 
has an architect and building plans.   
 
We will not be responsible for the operations of the properties once they are built.  We would remain 
as landlord; the typical operator of these types of facilities is Easter Seals. 
 

5. Program plan presentations to Local Governments – schedule and plans 
All have been scheduled except Rappahannock (aiming for August 7, pending confirmation).  
Appointees have been notified of the dates and times. 

• Culpeper - September 5 at 10:00 
• Fauquier - August 10 during their regularly scheduled work session, exact time later 
• Madison - July 25 at 4:00  
• Orange – August 8 at 5:00pm 
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6. Fauquier Behavioral Health facility planning – update on next steps 

We have a partnership with the county and PATH Foundation to develop a space needs assessment.  
We had our first organizational meeting: we will have a more detailed planning meeting next week 
with the architectural group and some of our staff.   
 
As a cost savings plan, we are focusing on re-using the existing site.  This reduced the scope and 
costs of the architect.   
 
The goal is to have a proposal by this fall to go into the county capital budget plan for county support 
at some level.   
 

7. Development of MH Clinical position at Central Va. Regional Jail (CVRJ) – updates 
a. History with our other “embedded” positions 
b. Successful model 
c. Other 
The superintendent requested that we provide a full time clinician to perform pre-screenings, 
training and support, crisis intervention, Boxwood evaluations, etc.  CVRJ will completely fund the 
position and provide space and equipment.  We will do this under a memorandum of agreement with 
CVRJ.  This position would not be able to prescribe medications; they will focus on mental health and 
substance abuse.   
 
The objective is to provide specialized mental health care, working intensively with staff and inmates 
to stabilize individuals and reduce medication usage.   
 
This is a similar position to the one we have at Culpeper Jail, except that person also sees individuals 
on probation/parole and works out of Culpeper Clinic instead of the jail.   
 
We are actively recruiting for this position now. 
 

8. General Assembly actions and State Employee COLAs – discussion 
The General Assembly (GA) has approved a 2% COLA for state employees.  In the legislation, the GA 
added other agencies, including CSBs.  Unfortunately, they do not fully fund the increase for CSBs.  
The total state funding we receive isn’t close to funding a COLA of any size.  In the past, we applied 
those funds to general personnel expenses.  We have to certify that we will use the funds to provide 
the COLA.  Last year, we wrote to DBHDS explaining that we used the funds for the personal 
classification project, which was board approved.  They agreed with this use.  They may not allow us 
to do something similar this year.   If we have to disperse these funds, they don’t apply to our AAA 
employees.  Only CSB employees would benefit, which would cause problems within the agency 
overall.   
 
Would it be good to have a representative group of employees make a recommendation?  Response:  
We have use employee groups to help determine health insurance choices.  This may be a useful way 
to get input for this issue as well. 
 
We may need board input in August.   
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9. Board Officer training / adding to general member orientation:  discuss how best to incorporate this 

into new member orientation and possibly officer orientation at the start of each year. 
This came up as we discussed bylaws last month and is a good idea.  This would include all board 
officers and committee chairs.  It would also be helpful for everyone else to be part of this training, if 
they have interest.   
 
It would also be helpful to include the chair during each new member orientation. 
 

10. Board work session agenda / July:  A discussion and explanation of RRCS as the Community Services 
Board and the Area Agency on Aging, how these dual roles challenge the board and how they help. 
This will be covered after the July board meeting. 
 

11. Other Business 
A year ago, the state required new credentialing requirements for crisis service staff.  This was a 
substantial change to crisis service staff.  New staff have to be license-eligible to work in crisis 
services.  To become fully licensed, they need experience and supervision.  Since this change, it is 
difficult to keep individuals in these positions – as soon as they are licensed, they tend to move on.  
We are looking at how we can make the position more attractive so that individuals will want to 
remain in crisis services longer.  We have adjusted the compensation and the scheduling to assist in 
retention.  We can’t substitute other licensed clinicians because they have not completed the lengthy 
pre-screening training.  Our response times to emergencies are monitored by the state; we are 
penalized if we are out of compliance.  The state has asked us to study our response times and report 
the reasons when we don’t meet the standards.  We are not the only CSB with this problem.  Several 
other CSBs pay their crisis service clinicians at a higher pay band than their other clinicians.   
 
We need to have at least two people on every schedule.  Right now, there are many times – over a 
24-hour day – we only have one person available.  When they are busy, they may have difficulty 
responding within the mandated timeframes.   
 
What about doing a two-tier pay schedule?  They would get something additional just for being in 
the position, then a larger increase when they receive their license.  Response:  Our system currently 
provides an increase when the license is received.   

 
Question: 
Are we coming to any closure with Warrenton police department and County Sheriff regarding CITAC 
wait times to return individuals to their home?  Response:  We will be meeting o to discuss and hopefully 
resolve.  We have usage and wait time data available.   
 
Pat requested the meeting time for the Crisis Intervention Team meeting. 
 
The meeting adjourned at 2:45pm. 


