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Rappahannock-Rapidan Community Services 

Called Board Meeting 
June 27, 2017 at 2:30pm 

AGENDA 

1. Call to Order — Board Chair, Robert Legge

2. Moment of Silence

3. Agenda Review — Board Chair, Robert Legge
• Additions/Deletions
• Adopt

4. Board Chair Remarks / Announcements

5. Public Hearing:  Comments on the RRCS Fiscal Year 2018 Program Plan

6. Corrections / Review / Approval of Minutes
• June 13, 2017 Board Meeting Minutes (page 4)

7. Executive Director Report (page 9)
• Presentation of Fiscal Year 2018 Budget and Program Plan

8. Action on Fiscal Year 2018 Budget and Program Plan

9. Action on Non-FMLA Medical Leave of Absence Policy (page 40)

10. Other Business

11. Announcements (members and staff)

12. Call to Adjourn
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June / July / August 2017 Meeting Schedule 

Date Time Committee Location 
June 30, 2017 1:00pm Executive Committee (July Mtg) Conference Room B 
June 30, 2017 2:30pm Ad Hoc By-Laws Committee Conference Room B 

July 11, 2017 1:00pm Board Meeting Board Room, 2nd Floor 

August 1, 2017 1:00pm Executive Committee Conference Room B 
August 22, 2017 1:00pm Program Committee Board Room, 2nd Floor 
August 22, 2017 2:30pm Admin Services Committee Board Room, 2nd Floor 

Notes: 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 

Committee Assignments for 2017 
Executive 

Committee 

Administrative 
Services 

Committee 

Development 
Committee 

Program 
Committee 

Ad Hoc Building 
Committee 

Robert Legge(C) Bonita Burr Marcia Brose Donalda Lovelace Alan Anstine 

Elizabeth Davis 
(VC) 

All RRCS All RRCS 

Marcia Brose 

Marcia Brose (S) Mary Lou 
McFarland 

Robert Weigel / 
Pat Balasco-Barr 

(alternate) 

Paula Howland 



 
 

Rappahannock Rapidan Community Services 
 

Regular Board Meeting 
June 13, 2017 at 1:00pm 

MINUTES 
 
Members Present: Alan Anstine, Pat Balasco-Barr, Marcia Brose, Elizabeth Davis, William 

Hepler, Dawn Klemann, Robert Legge, Donalda Lovelace, Demaris Miller 
 
Members Excused: Bonita Burr, Paula Howland, Clare Lillard, Matthew Parker, Robert Weigel 
 
Staff Present:  Brian Duncan, Anna McFalls, Laura Wohlford 
 
1. Call to Order — Board Chair, Robert Legge 

Robert Legge, Chair, called the meeting to order at 1:05pm. 
 

2. Moment of Silence 
Robert Legge, Chair, called for a moment of silence. 
 

3. Agenda Review — Board Chair, Robert Legge 
• Additions/Deletions 

There were no additions or deletions to the agenda. 
 

• Adopt 
ACTION: Alan Anstine moved to adopt the agenda as presented.  William Hepler seconded 

the motion.  There being no further discussion, the Board voted unanimously to 
approve the agenda as presented. 

 
4. Board Chair Remarks / Announcements 

The Chair attended a meeting of the Come As You Are (CAYA) coalition in Warrenton; the 
guest speaker was Dr. DeRoo who provides medication assisted treatment at our Culpeper 
Clinic.   
 
The Chair also attended a meeting of the Living the Dream coalition.  During that meeting, 
Mountain View Church announced that it wants to build a rehabilitation residence in 
Orange.  This would be a long-term residential facility (six months to a year).  This is still in 
the planning stages.   
 

5. Public Comment  
There were no public comments. 
 



6. Corrections / Review / Approval of Minutes 
• May 9, 2017 Board Meeting Minutes 

ACTION: Alan Anstine moved to approve the May 9, 2017 meeting minutes as presented.  
William Hepler seconded the motion.  There being no further discussion, the 
Board voted unanimously to approve the May 9, 2017 meeting minutes as 
presented. 

 
7. Executive Director Report 

Fiscal 2018 Budget / Director of Finance and Admin Services 
Ann will discuss the detailed budget later in the meeting.  The board will vote on the FY18 
budget at the called board meeting on June 27th.  There are a number of programs that will 
be part of the FY18 budget, but not included at this time as we do not know the program 
and funding details yet.  For example, we just got word yesterday that we will receive 
additional funding for substance abuse treatment for young adults.  This will increase staff 
and provide a welcome addition to our Young Adult Coordinated Care program.  These 
“late” programs will be incorporated into the budget at the mid-year revision. 
 
Opioid Treatment and Recovery Services 
Dr. DeRoo will be our physician for this service under a contract with RRCS.  She will provide 
services through the Culpeper Clinic and at Boxwood. 
 
These funds have an unknown future after April 2018.  We anticipate that the General 
Assembly would be motivated to continue and support this program going forward, if these 
federal funds end in April.   
 
Bowl for Seniors 
Brian passed around a pledge sheet for the bowl-a-thon to support the board team.   
 
Professional Development Policy 
This got a lot of discussion at the most recent administrative services committee meeting.  
The requested edits have been made and the board will vote on the policy today.   
 
Board Work Session 
The work session will address the bylaws and the role of, and support for, committee chairs.   
 
Bridges New Construction Project 
This has almost been completed and it looks great.  We will do a program for the board to 
visit the facility before it opens.  We currently rent in Warrenton and Orange.  The landlords 
at those locations have long known that we are moving out.   
 
Crisis Intervention Team Assessment Center (CITAC) 
The program continues to be well received overall.  One of the issues being resolved is how 
to get individuals, who are not committed, back home.  If an individual did not have a friend 
or family member to provide transportation, we have been requiring law enforcement 



officers to wait until the intake is complete to take the individual back home.  Fauquier has 
the highest volume of individuals and this wait time did not meet their expectations.  We are 
changing this requirement.  Under a contract with the Culpeper County Sheriff, we will pay 
for return transportation to the county line; local officials will arrange to pick up the 
individual from our contracted driver at the county line for the balance of the trip.   We have 
sufficient state funds to pay for this in FY18.  We are not sure how this will be financed in 
FY19.   
 
As of September 1, we will no longer provide any voluntary evaluations in the emergency 
rooms of our local hospitals.  This service is not mandated or funded.  The hospitals will take 
over this function.  We will continue to provide involuntary evaluations, as and when 
needed.   
 
Culpeper Behavioral Health – Renovations Update 
We are planning to relocate to this facility on June 27.  Genoa Pharmacy will open at the 
same time or shortly thereafter. 
 
Aster/Millfield Group Home Transition to Good Neighbor 
This is still on track for completion on June 20.   
 
RRCS Employee 
The author of this article works in our ITC program.   
 
RRCS Client Rights and Responsibilities 
We have a vigorous client rights program.  Laurie Dodson investigates our human rights 
issues and submits the reports.  We would like to have Laurie provide a presentation at a 
program committee meeting.  We can combine this with a health and safety presentation.   
 
Fauquier Behavioral Health Space Needs Planning 
The initial meeting will take place tomorrow with the PATH Foundation and Fauquier 
County.  This is a space needs planning process that will result in a capital needs report.   
 
RRCS Strategic Plan Update 
All board members are encouraged to review the plan.  This outlines the key priorities for 
RRCS.  This is developed with senior management and is often included in our requests for 
grant funding.   
 
Executive Director Goals 
Brian complimented the board for their efforts in the first item – locality funding.  The results 
are the most significant growth in local funding in a long time.   
 
Budget Highlights – Anna McFalls, Director of Finance and Administrative Service Division 
The budget is a reference tool to review over the year; we don’t provide this much detail in 
future meetings.  The mid-year revision is the starting point to plan for the upcoming fiscal 



year.  In March, we hold divisional meetings to discuss current and upcoming revenues and 
expenses and develop priorities.  Fees are our number one source of discretionary revenue.  
The major expenses are personnel and information technology.  Divisional requests are 
submitted in April.  We have to balance the budget agency-wide as well as 
programmatically.  We show interdepartmental transfers on the budget to balance the 
budget; these are not actual transfers of funds.   
 
We submit the finalized budget to the Department of Behavioral Health and Disability 
Services and Department of Aging and Rehabilitation Services.   
 
There is a consolidated budget with supporting budgets by program also included.  Anna will 
be happy to review the budget in more depth for any individual who is interested.   
 

8. Closed Session — Not Scheduled 
 

9. Committee Reports to the Board of Directors 
• Executive Committee:  Chair’s report 

The Chair referred to the minutes. 
 

• Administrative Services Committee:  Chair’s report 
o Action: Professional Development Policy 

ACTION: Alan Anstine moved to approve the Professional Development Policy and 
Procedures as presented.  William Hepler seconded the motion.  There being no 
further discussion, the Board voted unanimously to approve the Professional 
Development Policy and Procedures. 

 
• Development Committee:  Chair’s report 

The Chair summarized highlights from today’s meeting. 
o Action: None 

 
• Program Committee: Chair’s report 

The Chair referred to the minutes. 
o Action: None 

 
• Ad Hoc Building Committee Report 

Brian referred to the architect’s report. 
 

• Ad Hoc Bylaws Committee Report 
The Chair referred to the minutes. 

  



10. Other Business:  ACTION:  Board Summer Schedule 
ACTION: Marcia Brose moved to cancel the July 25 program and administrative services 

committee meetings and the August 8 board meeting.  Donalda Lovelace 
seconded the motion.  There being no further discussion, the Board voted 
unanimously to adopt the summer schedule as presented. 

 
11. Announcements (members and staff) 

Elizabeth Davis discussed the golf tournament.   
 
Robert Legge suggested that we add a “mission moment” to highlight a story or activity that 
illustrates what RRCS does.   
 

12. Call to Adjourn 
 

The meeting was adjourned at 3:05pm. 
 



RRCS Fiscal 2018 Program Plan 1 

RRCS is the regional provider 
of behavioral health, 

developmental disability, 
substance use disorder, and 
aging services on behalf of 

local government. 

FISCAL 2018 PROGRAM PLAN 



FISCAL 2017-18 PRIORITIES, INITIATIVES, AND OUTCOMES 

 Medication Assisted Treatment options for local citizens with addiction 
disorders being developed for summer / fall 2017. 

 Implement new credential and training requirements for crisis staff 
effective July 1, 2016.  COMPLETED 

 Implement rapid access in RRCS outpatient clinics in Warrenton and 
Culpeper for non-emergency care.  COMPLETED, with over 800 local 
citizens were seen in Rapid Access in the past nine months. 

 Bridges Rehabilitation Center construction project – opening in July. 

 Culpeper Senior Center renovations.  COMPLETED and opened in 
December. 

 Culpeper Behavioral Health Clinic renovations and partnership with 
Genoa Pharmacy – opening in July. 
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FISCAL 2017-18 PRIORITIES, INITIATIVES, AND OUTCOMES 

 Implement a new classification scale for RRCS employees.  COMPLETED 

 Meet with County Administrators and elected officials to inform, update, 
and advocate for services and funding.  SUCCESSFULLY COMPLETED 

 Transition for ID/DD waiver funded services for individuals in our region 
and become the single point of entry for all individuals seeking services 
for developmental disabilities.  COMPLETED 

 Upgrade and implement new accounting, payroll and human resources 
system, replacing previous system that was over 25 years old.  Begun in 
2016. 

 Open new One Call Center for regional transportation needs.  A unique 
collaborative model to coordinate regional transportation services.  
COMPLETED 

RRCS Fiscal 2018 Program Plan 3 



SERVICE PRIORITIES FOR INDIVIDUALS  
WITH ADDICTION DISORDERS 

• Prevention 

• Residential Detox and Treatment - Boxwood 

• Medication Assisted Treatment 

– Outpatient 

– Inpatient 

• Outpatient Treatment and Support – Individual and Group 

• Full implementation of Virginia’s new Addiction, Recovery and Treatment 
Services (ARTS) benefits 

• Expansion of Young Adult Coordinated Care (YACC) program to include 
addiction programs in winter of 2017 

• Funding:  Both ongoing and time-limited / discuss 

RRCS Fiscal 2018 Program Plan 4 



RAPID ACCESS TO NON-EMERGENCY OUTPATIENT CARE 

“Walk-in” Rapid Access has been in place for one year. 

1) We have doubled the number of people seen at intake since 
implementation. 

2) Currently, 55% of individuals seen at Rapid Access have a follow-up 
appointment within two weeks. 

• We have added two full-time clinical staff to improve  this 
percentage to 90% or better. 

3) RRCS has been recognized as being a lead CSB in this change in 
Virginia.   
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CRISIS INTERVENTION TEAM ASSESSMENT CENTER (CITAC) 

• CITAC opened in Culpeper in February 2017 

• Open 100 hours per week, with its own security, enabling local law 
enforcement to return to duty 

• State funding for FY18 

• Local CIT Training update (CIT Coordinator) 

– Three  40-hour classes for 57 individuals 

– Three condensed classes for 14 individuals 

– One Train-the-Trainer class for 14 individuals 

– Three CIT for Youth classes for 44 individuals 

– Three CIT for Dispatchers classes for 8 individuals 
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OUTCOMES AND PRACTICE MODELS 

Continued focus on evidence-based interventions in all service areas; 
examples include: 

– Outpatient Rapid Access and evaluations used during intake that 
focus on community functioning 

– Permanent Supported Housing model supports 

– Prevention Services 

– Young Adult Program (national model) 

– Chronic Disease Self-Management Program 

– Care Transition services (Coleman Model) 

RRCS Fiscal 2018 Program Plan 7 



STORIES OF COMMUNITY IMPACT 

• Rapid Access 

• Young Adult Coordinated Care (YACC) 

• Residential home for adult with developmental disability 

• Day rehabilitation for adults with mental illness 

• Transportation 

• Senior Centers 

• Information and Assistance 

• Others . . . 
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RRCS 
FISCAL 2018 
PROJECTED  
OUTCOMES 

 
By Locality 
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Culpeper County  
Total Impact:   2197 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Developmental  
Disability 

Substance 
Use Disorder 

Provision of individual and group counseling, psychiatry services, 
evaluations, and treatment of moderate to severe mental illness in 
children and adults at outpatient community centers.   

Includes 315 individuals seen in Rapid Access 

987 0 198 

Urgent care and crisis intervention services provided in multiple 
community settings for children and adults experiencing a mental health 
crisis. 

583 In other 158 

Service coordination and linking to community services for children and 
adults with disabilities to reinforce quality of life and success in community 
living and work. 

221 277 98 

Stable housing for adults and residential care and support in community-
based housing provided up to 24-hours-a-day in the  local community. 7 29 0 

Families supported with early intervention services for their infants and 
toddlers age birth to 3. NA 136 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 31 50 NA 

Inpatient detox, rehabilitation, and recovery services for adults seeking 
recovery from addiction disorders. NA NA 51 

RRCS Appointees: 
o Alan Anstine 
o Elizabeth Davis 
o Dawn Klemann 



RRCS Fiscal 2018 Program Plan 11 

Culpeper County – Slide 2 

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   108 

Aging and disability resource connection for all information needed by seniors and caregivers needing services and 
supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable someone to obtain 
the information they need and to start a process for support and referrals.  Support Coordinators also provide 
insurance counseling, emergency supports, options counseling ,and care coordination services. 

270 

An adult day healthcare program  provides seniors meaningful activity and a break for caregivers.   0 

Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 3 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 169 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 181 

Local Impacts:        New CITAC center opened in February 2017.  Nine young adults enrolled in Youth and Young 
Adult Specialty Care program. 
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Fauquier County  
Total Impact:   1932 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Developmental  
Disability 

Substance Use 
Disorder 

Provision of individual and group counseling, psychiatry services, 
evaluations, and treatment of moderate to severe mental illness in 
children and adults at outpatient community centers.   

Includes 301 individuals seen in Rapid Access. 

1037 0 189 

Urgent care and crisis intervention services provided in multiple 
community settings for children and adults experiencing a mental health 
crisis. 

468 In other 102 

Service coordination and linking to community services for children and 
adults with disabilities to reinforce quality of life and success in 
community living and work. 

116 244 71 

Stable housing for adults and residential care and support in community-
based housing provided up to 24-hours-a-day in the  local community. 0 20 0 

Families supported with early intervention services for their infants and 
toddlers age birth to 3. NA 155 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 9 35 NA 

Inpatient detox, rehabilitation, and recovery services for adults seeking 
recovery from addiction disorders. NA NA 28 

RRCS Appointees: 
o Pat Balasco-Barr 
o Matthew Parker 
o Robert Weigel 
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Fauquier County – Slide 2  

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   68 

Aging and disability resource connection for all information needed by seniors and caregivers needing services and 
supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable someone to obtain 
the information they need and to start a process for support and referrals.  Support Coordinators also provide 
insurance counseling, emergency supports, options counseling ,and care coordination services. 

184 

An adult day healthcare program  provides seniors meaningful activity and a break for caregivers.   2 

Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 0 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 45 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 117 

Local Impacts:      Seven young adults served in our Youth and Young Adult Specialty Care program.  
Collaboration with Fauquier Social Services for RRCS staff person to provide early and intense 
intervention for families with addiction problems and collaboration with local juvenile justice 
services for RRCS staff person to provide services. 
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Madison County  
Total Impact:   524 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Developmental  
Disability 

Substance 
Use Disorder 

Provision of individual and group counseling, psychiatry services, evaluations, 
and treatment of moderate to severe mental illness in children and adults at 
outpatient community centers.   

Includes 38 individuals seen through Rapid Access. 

141 0 25 

Urgent care and crisis intervention services provided in multiple community 
settings for children and adults experiencing a mental health crisis. 85 In other 21 

Service coordination and linking to community services for children and 
adults with disabilities to reinforce quality of life and success in community 
living and work. 

43 39 11 

Stable housing for adults and residential care and support in community-
based housing provided up to 24-hours-a-day in the  local community. 1 0 0 

Families supported with early intervention services for their infants and 
toddlers age birth to 3. NA 28 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 5 4 NA 

Inpatient detox, rehabilitation, and recovery services for adults seeking 
recovery from addiction disorders. NA NA 11 

RRCS Appointees: 
o Bonita Burr 
o Robert Legge 
o Clare Lillard 



RRCS Fiscal 2018 Program Plan 15 

Madison County – Slide 2  

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   71 

Aging and disability resource connection for all information needed by seniors and caregivers needing services and 
supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable someone to obtain 
the information they need and to start a process for support and referrals.  Support Coordinators also provide 
insurance counseling, emergency supports, options counseling ,and care coordination services. 

116 

An adult day healthcare program provides seniors meaningful activity and a break for caregivers.   0 

Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 0 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 18 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 54 

Local Impact:       One individual being served by Young Adult Specialty care program. 



RRCS Fiscal 2018 Program Plan 16 

Orange County  
Total Impact:   1490 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Developmental  
Disability 

Substance 
Use Disorder 

Provision of individual and group counseling, psychiatry services, evaluations, 
and treatment of moderate to severe mental illness in children and adults at 
outpatient community centers.   

Includes 131 individuals seen in Rapid Access 

589 0 75 

Urgent care and crisis intervention services provided in multiple community 
settings for children and adults experiencing a mental health crisis. 306 In other 72 

Service coordination and linking to community services for children and 
adults with disabilities to reinforce quality of life and success in community 
living and work. 

127 164 55 

Stable housing for adults and residential care and support in community-
based housing provided up to 24-hours-a-day in the  local community. 11 17 0 

Families supported with early intervention services for their infants and 
toddlers age birth to 3. NA 120 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 17 23 NA 

Inpatient detox, rehabilitation, and recovery services for adults seeking 
recovery from addiction disorders. NA NA 18 

RRCS Appointees: 
o Marcia Brose 
o William Hepler 
o Donalda Lovelace 



RRCS Fiscal 2018 Program Plan 17 

Orange County – Slide 2 

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   77 

Aging and disability resource connection for all information needed by seniors and caregivers needing services and 
supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable someone to obtain 
the information they need and to start a process for support and referrals.  Support Coordinators also provide 
insurance counseling, emergency supports, options counseling ,and care coordination services. 

122 

An adult day healthcare program provides seniors meaningful activity and a break for caregivers.   0 

Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 2 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 28 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 116 

Local Impact:        Four young adults being served by Youth and Young Adult Specialty Care program. 
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Rappahannock County  
Total Impact: 301 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Developmental  
Disability 

Substance 
Use Disorder 

Provision of individual and group counseling, psychiatry services, evaluations, 
and treatment of moderate to severe mental illness in children and adults at 
outpatient community centers.   

Includes 18 individuals seen in Rapid Access 

91 0 18 

Urgent care and crisis intervention services provided in multiple community 
settings for children and adults experiencing a mental health crisis. 46 In other 10 

Service coordination and linking to community services for children and 
adults with disabilities to reinforce quality of life and success in community 
living and work. 

14 20 6 

Stable housing for adults and residential care and support in community-
based housing provided up to 24-hours-a-day in the  local community. 0 0 0 

Families supported with early intervention services for their infants and 
toddlers age birth to 3. NA 3 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 0 1 NA 

Inpatient detox, rehabilitation, and recovery services for adults seeking 
recovery from addiction disorders. NA NA 5 

RRCS Appointees: 
o Vacant 
o Paula Howland 
o Demaris Miller 
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Rappahannock County – Slide 2   

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   62 

Aging and disability resource connection for all information needed by seniors and caregivers needing services and 
supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable someone to obtain 
the information they need and to start a process for support and referrals.  Support Coordinators also provide 
insurance counseling, emergency supports, options counseling ,and care coordination services. 

67 

An adult day healthcare program provides seniors meaningful activity and a break for caregivers.   1 

Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 0 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 13 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 36 

Local Impacts: Over 40 registered volunteers for services from Rappahannock County.  One individual 
enrolled in the Youth and Young Adult Specialty care program. 



OTHER REGIONAL RRCS PROGRAMS FOR LOCAL CITIZENS 

 Protective Money Management Program: Money management for 
seniors and individuals with disabilities receiving public benefits. 

 Leaflin Lane Apartments:  Affordable apartment housing for seniors with 
low income. 

 Section 8 Rental Assistance Program and Permanent Supported 
Housing:  Access to vouchers for affordable housing for seniors, 
individuals with disabilities, and others.  Added capacity in FY18 for 
Permanent Support Housing. 

 Prevention Programs:  Programs coordinated with local coalitions aimed 
at suicide and substance abuse prevention for youth.  Includes best 
practice programs provided in local community and schools. 
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STATE & FEDERAL FUNDING MANDATES 
SERVICE PRIORITIES 

 CSB  

o Seriously Mentally Ill 

o Crisis Services 

o Case Management 

o Hospital Diversion 

o Hospital Aftercare 

o Addiction Disorders 

o Prevention 

o Other based on available funding 

 AAA Services 

o Seniors who are frail, isolated, and 
have low income 

o Services to foster “aging in place” 

o Nutrition programs 

o Information and resources, one-stop 
information for seniors, Aging and 
Disability Resource Center 

o Other based on available funding 
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FUNDING FOR FY 2018 OPERATIONS:  $25,366,389 
FUNDING FOR FY 2017 OPERATIONS:  $25,160,008 

State: DBHDS:  $5,951,000 
23% 

State: Aging: $409,000 
2% 

Local Tax: $1,260,000 
5% 

Fees:  $9,353,000 
37% 

Federal: DBHDS:  
$1,530,000 

6% 

Federal: Aging:  $712,000 
3% 

Transit/Admin:  
$5,221,000 

20% 

Other:  $930,000 
4% REVENUES 

State: DBHDS:  $5,951,000 

State: Aging: $409,000 

Local Tax: $1,260,000 

Fees:  $9,353,000 

Federal: DBHDS:  $1,530,000 

Federal: Aging:  $712,000 

Transit/Admin:  $5,221,000 

Other:  $930,000 

RRCS Fiscal 2018 Program Plan 22 

DBHDS: Dept. of Behavioral 
Health and Developmental 
Services 



TOTAL FISCAL 2018 REIMBURSEMENT REVENUE SOURCES - FEES 
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RRCS services are not free.   Uninsured individuals are charged based on their ability to pay. 

Direct Client Payments: 
$340,000 

3% Medicaid:  
Transportation:  

$575,000 
6% 

Medicaid:  Substance 
Abuse: $619,000 

6% 

Medicaid:  
Developmental 

Disability: $5,851,000 
59% 

Medicaid:  Mental 
Health: $1,679,000  

17% 

Other Insurance: 
$850,000   

9% 
Direct Client Payments: 
$340,000 

Medicaid:  Transportation:  
$575,000 

Medicaid:  Substance 
Abuse: $619,000 

Medicaid:  Developmental 
Disability: $5,851,000 

Medicaid:  Mental Health: 
$1,679,000  

Other Insurance: $850,000   



ALLOCATION OF REVENUES BY SERVICE 
FISCAL 2018 

Developmental Disability 
- $7,937,000 

31% 

Behavioral Health - 
$7,010,000 

28% 

Substance Use Disorders 
- $3,349,000 

13% 

Administration - 
$3,138,000 

13% 

Aging Services - 
$1,852,000 

7% 

Transit/Food Service - 
$1,867,000 

7% 

Other (Leaflin, VHDA, 
PMMP, DJJ) - $213,000 

1% Developmental 
Disability - $7,937,000 

Behavioral Health - 
$7,010,000 

Substance Use 
Disorders - $3,349,000 

Administration - 
$3,138,000 

Aging Services - 
$1,852,000 

Transit/Food Service - 
$1,867,000 

Other (Leaflin, VHDA, 
PMMP, DJJ) - $213,000 
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EXPENSES BY BUDGET CATEGORY  
FISCAL 2018 

Personnel:   $13,721,000 
70% 

Equipment, Vehicles, & 
Supplies:  $2,489,000 

13% 

Employee Health 
Insurance:  $1,206,000 

6% 

Contracted Services:  
$1,155,000 

6% 

Facility Operations: 
$819,000 

4% 

Electronic Health 
Records: $120,000 

0% Training & Staff 
Development:  $202,000 

1% 

Personnel:   
$13,721,000 

Equipment, Vehicles, & 
Supplies:  $2,489,000 

Employee Health 
Insurance:  $1,206,000 

Contracted Services:  
$1,155,000 

Facility Operations: 
$819,000 

Electronic Health 
Records: $120,000 
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FISCAL 2018 STAFFING FTE’s: 322.86  
FISCAL 2017 STAFFING FTE’s:  332.41 

Behavioral Health: 81.68 
25% 

Developmental 
Disability: 117.42  

37% 

Substance Use Disorder: 
42.55 
13% 

Aging Services: 48.56 
15% 

Admin/Business 
Operations: 29.95 

9% 

Other: 2.70 
1% 

Behavioral Health: 
81.68 

Developmental 
Disability: 117.42  

Substance Use 
Disorder: 42.55 

Aging Services: 48.56 

Admin/Business 
Operations: 29.95 

Other: 2.70 
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RRCS LOCAL TAX FUNDING – FISCAL 2018 
Request based on $6.69 per capita using 2015 population data 

County Population FY17 Actual FY 18 Actual Other 

Fauquier 67,512 $384,143 $451,655 Increase approved 

Culpeper 48,558 $276,295 $324,853 Increase approved 

Orange  34,487 $196,231 $230,718 Increase approved 

Madison 13,353 $75,979 $75,979 Level funded 

Rappahannock 7,431 $42,282 $49,713 Increase approved 

Total 171,341 $974,930 $1,132,918 $157,988 growth 
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Funding Notes  
Regional:  Local dollar funding growth, in combination with State funding, supported new 

positions to sustain and improve Rapid Access and follow-up care. 
Culpeper:  Jail-based Care and Outpatient to Probation and Parole (funding not included above). 



CRISIS INTERVENTION TEAM (CIT) 
CIT COORDINATOR FUNDING – FISCAL 2018 

(RRCS Hosts Position and Serves as Fiscal Agent) 

Fauquier County: 
$23,560 

Warrenton: $5,000 

Culpeper County: 
$12,618 

Culpeper Town: $6,967 

Orange County: $12,238 

Orange Town: $2,006 

Madison: $5,653 

Rappahannock: $3,144 

Total: $71,186 

Fauquier County: $23,560 

Warrenton: $5,000 

Culpeper County: $12,618 

Culpeper Town: $6,967 

Orange County: $12,238 

Orange Town: $2,006 

Madison: $5,653 

Rappahannock: $3,144 
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CAPITAL PROJECTS UPDATES 

 Culpeper Senior Center 

o COMPLETED AND OPENED; includes One Call Center for regionally 
coordinated transportation services. 

 Bridges Consolidation Project (Elkwood) 

o COMPLETED in July 2017 

 Culpeper Behavioral Health 

o COMPLETED in June 2017 and open for all services. 

 Space Needs and Facility Study in Fauquier 

o A new collaboration between RRCS, Fauquier County, and the PATH 
Foundation 
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RRCS AND SOCIAL MEDIA 

Most individuals and many organizations seeking information and help from 
RRCS turn first to our website and our social media presence.  Therefore we 
have significantly enhanced the information available via these portals at: 
 

o www.rrcsb.org 
o www.facebook.com/rrcsb 
o www.facebook.com/rrcsb.infant.youth 
o www.facebook.com/rrcsb.adult 
o www.facebook.com/rrcsb.seniors  
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http://www.rrcsb.org/
http://www.facebook.com/rrcsb
http://www.facebook.com/rrcsb.infant.youth
http://www.facebook.com/rrcsb.adult
http://www.facebood.com/rrcsb.seniors


ACTIONS 

 RRCS  Public Hearing and Board adoption on June 27, 2017 

 Implementation 

 CSB:  July 1, 2017 

 AAA:  October 1, 2017 

 Review by Local Governments 

 Summer / Fall 2017 

 Local Resolutions 
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Rappahannock Rapidan Community Services  
(“The Agency”) 

 
Policy Title:  Non-FMLA Medical Leave of Absence   Effective Date: XXX XX, 2017 
Policy #:     611       Date Reviewed:    
Page:      1 of 3      Date Revised:   May 22, 2017            
 
The Agency will consider an employee's request for a medical leave of absence (where the leave 
does not qualify for protection under the Family Medical Leave Act (FMLA)) in accordance with 
guidelines set forth below.  
 
This policy provides up to three (3) months of leave in any "rolling" 12-month period unless 
otherwise required by law, including the Americans with Disabilities Act Amendments Act 
(ADAAA).  All leaves (except military leave provided under USERRA) of absence are 
concurrent and count towards the three (3) months. 
 
Scope 
This policy covers all regular full-time employees. 
 
Non-FMLA Medical Leave of Absence 

A. Certifications for Non-FMLA Medical Leave 
The Agency requires certification for the employee's serious health condition.  

 
Failure to comply with the medical certification requirements will result in denial of leave 
or reinstatement from leave, in which case the employee's leave of absence would be 
unauthorized, subjecting the employee to discipline up to and including employment 
termination. 
 

B. Leave within First Year of Employment  
An employee with a serious medical condition as defined under the FMLA, who is in his 
or her first year of employment and has completed the introductory period, may request a 
leave of absence for a self-qualifying medical event. This leave will be considered for 
employees that need to be out of work for at least five (5) consecutive days up to six (6) 
weeks of consecutive leave within their first 12 months of service. 
  

C. Leave after First Twelve Months of Employment  
An employee with a serious medical condition as defined under the FMLA who has 
exhausted leave available under the FMLA, which is up to 12 weeks within a rolling 12-
month period, may request a leave of absence for up to three additional months for a self-
qualifying medical event. Time away from work will not exceed a total of six (6) months 
in a "rolling" 12-month period, including any leave under FMLA.  
 
An employee under this circumstance must apply and be approved by Short Term 
Disability for this extension beyond FMLA to be granted, unless under the Virginia 
Worker’s Compensation Act. 
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D. Pay Status While on Non-FMLA Medical Leave 
An employee who is taking Non-FMLA Medical Leave must be paid by the Agency’s 
Short Term Disability insurance or Worker’s Compensation insurance.  The employee 
will be placed in an unpaid leave status, may not take PTO within this period, and he/she 
will not accrue time off while on non-FMLA medical leave. Accrued time off will restart 
upon the employee's return to work. 
 

E. Job Restoration from Non-FMLA Medical Leave 
Employees who take a non-FMLA Medical Leave do not have job restoration rights.  
 

F. Notice Requirements for Returning from Non-FMLA Medical Leave 
Employees are expected to be able to return to work by the end of their approved leave. 
Prior to returning from leave for a personal health condition, the employee must secure a 
release from his or her healthcare provider confirming the release to return to work to 
perform regular duties or set forth any restrictions.  
 
If the employee is not medically released to return to work at the end of his or her leave 
(up to 6 months, including Family and Medical Leave under FMLA), employment ends as 
"unable to return from leave" effective the last day of the approved leave, or as soon as 
the Agency is apprised that the employee will not be able to return within the six (6) 
months.   

 
An employee’s employment with the Agency will end if he/she fails to return to work as 
scheduled after leave. 

 
Employee Benefits While on Leave 

A. Health Benefits 
While an employee is on leave, the Agency will continue the employee's health benefits 
during the leave period at the same level and under the same conditions as if the 
employee had continued to work as long as the employee pays his/her portion of the 
health care premium. 

 
If the employee chooses not to return to work for reasons other than a continued serious 
health condition of the employee or a circumstance beyond the employee's control, the 
Agency may require the employee to reimburse the Agency the amount it paid for the 
employee's health insurance premium during the leave period. 

 
B. Other Benefits 

1. Life Insurance: While an employee is on leave, the Agency will continue to pay 
the premiums towards the Agency-sponsored basic life insurance.  If the employee 
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has optional life insurance, he/she must pay these premiums directly to Minnesota 
Life otherwise the optional life insurance will be cancelled. 
 

2. Retirement Plans: While an employee is on leave, all retirement plans (VRS’ 
defined contribution, VRS’ defined benefit, 403b) will become inactive. 

 
3. AFLAC: While on leave, the employee may continue to pay for these premiums 

directly to AFLAC otherwise these insurance policies will be cancelled.  
 

Coordination with Other Policies 
A. Attendance and Non-FMLA Medical Leave 

Absences covered under Non-FMLA Medical Leave will not be counted as occurrences 
of absenteeism under the Agency’s attendance policy. However, employees may be 
subject to discipline up to an including employment termination if, during their leave, 
they engage in activities inconsistent with the stated purpose for the leave. 
 
Misrepresentations or any act of dishonesty related to this leave will also be grounds for 
discipline, up to and including employment termination. 

 
B. Worker's Compensation and Non-FMLA Medical Leave 

Non-FMLA Medical Leave and Worker's Compensation can run concurrently.  
 

C. Short-Term Disability and Non-FMLA Medical Leave 
Non-FMLA Medical Leave and Short-Term Disability can run concurrently.  
 

D. Grandfathered Sick Leave and Non-FMLA Medical Leave 
While on Non-FMLA Medical Leave an employee will receive grandfathered sick leave 
from his/her available balance prior to receiving payment from Short-Term Disability. If 
the absence is covered by Worker’ Compensation, the employee may not receive any 
grandfathered sick pay, and will be paid by Worker’s Compensation.  
 

E. Paid Time Off (PTO) and Non-FMLA Medical Leave 
While on Non-FMLA Medical Leave an employee may not receive pay from their paid 
time off balance.  
 


	TOC REVISED-Called Board
	AgendaPage-Called Board
	Rappahannock-Rapidan Community Services

	BOD 170613 Minutes FINAL
	Rappahannock Rapidan Community Services

	Fiscal 2018 Program Plan FINAL
	Slide Number 1
	Fiscal 2017-18 Priorities, Initiatives, and Outcomes
	Fiscal 2017-18 Priorities, Initiatives, and Outcomes
	Service Priorities for Individuals �with Addiction Disorders
	Rapid Access to Non-emergency Outpatient Care
	Crisis Intervention Team Assessment Center (CITAC)
	Outcomes and Practice Models
	Stories of Community Impact
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	OTHER REGIONAL RRCS PROGRAMS FOR LOCAL CITIZENS
	State & Federal Funding Mandates�Service Priorities
	FUNDING FOR FY 2018 OPERATIONS:  $25,366,389�FUNDING FOR FY 2017 OPERATIONS:  $25,160,008
	TOTAL FISCAL 2018 REIMBURSEMENT REVENUE SOURCES - FEES
	ALLOCATION OF REVENUES BY SERVICE�FISCAL 2018
	EXPENSES BY BUDGET CATEGORY �FISCAL 2018
	FISCAL 2018 STAFFING FTE’s: 322.86 �FISCAL 2017 STAFFING FTE’s:  332.41
	RRCS LOCAL TAX FUNDING – FISCAL 2018�Request based on $6.69 per capita using 2015 population data
	CRISIS INTERVENTION TEAM (CIT)�CIT COORDINATOR FUNDING – FISCAL 2018�(RRCS Hosts Position and Serves as Fiscal Agent)
	CAPITAL PROJECTS UPDATES
	RRCS and Social Media
	ACTIONS

	611 Non-FML Medical Leave of Absence

	Button1: 
	Button2: 


