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Rappahannock Rapidan Community Services 
Administrative Services Committee Minutes 

Tuesday, May 23, 2017 
Bradford Road Offices 

2:40 p.m. 
 

 
Members Present: Alan Anstine, Pat Balasco-Barr, Marcia Brose, Bonita Burr, Elizabeth 

Davis, William Hepler, Paula Howland, Dawn Klemann, Robert Legge, 
Donalda Lovelace and Matthew Parker 

Members Excused: Clare Lillard, Demaris Miller and Robert Weigel 
 
Staff Present: Brian Duncan, Executive Director 

Anna McFalls, Director; Finance & Administrative Services 
Deanne Cockerill, Administrative Services Support Supervisor 

    
   
Call to Order: The meeting was called to order by Bonita Burr. 
 
Updates to the Agenda:  None 

 
1. HR Policy – Professional Development      ACTION 
Anna presented the Professional Development policy revision which was requested by senior 
managers.  Included in the policy is staff development, educational assistance, and professional 
certifications.   She reviewed each area of the policy which supports professional growth of staff 
members.  One of the significant areas updated was clinical licensure and credentialing.  There 
has been an increased emphasis as well as state requirements of licensed-eligible staff for 
specific positions; i.e., crisis services which warranted the review of our policies and procedures 
in place. 
 
We as an organization encourage our staff to become licensed as well as credentialed with 
insurance companies to increase reimbursement for services they provide.  We have updated the 
policies and procedures to support staff in these endeavors. These efforts include a considerable 
amount of staff time and funding to fulfill licensure requirements.  Once staff become licensed 
and credentialed, however, we have also included stipulations for reimbursement in the event 
they leave the agency during specific periods of time.   
 
Several suggestions for edits to the policy were presented by members.  Anna will provide a 
revised document to members once the revision is complete with notations of the changes 
completed. After discussion, a motion was made by Pat Balasco-Barr and seconded by William 
Hepler to recommend to the full Board approval of the Professional Development Policy upon 
the revisions being included as recommended at the Administrative Services Committee meeting.  
The motion was unanimously approved. 
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2. FY18 Budget Update 
We have input all of the revenues and expenses, completed analysis and have a balanced budget.  
We are now taking the summary format and putting in the details of revenue and expenses for 
each program area for distribution to supervisors.  The budget will be mailed to Board members 
with highlights on June 9.  It will be presented in detail by Anna at the Board meeting on  
June 13 and there will be an opportunity to address any questions.  Brian briefly reviewed the 
areas of emphasis which he will expand upon during his presentation on June 27 at the called 
Board meeting.  Highlights discussed at the meeting were: 

• The absence of the Aster and Millfield group home programs since they are transitioning 
to the new provided on June 20.   

• No Cost of Living increase is proposed, it will be reviewed midyear 
• The new Bridges location and related organizational changes are in the new budget 
• Full year of Munis software (Accounting / HR) is in. 
• New local dollars from our efforts in the fall and winter 
• Reimbursement includes the new ARTS benefits for our Boxwood program 
• We are funding a physician recruiter in the FY18 budget with the goal of having two full 

time physicians. 
• Renovations for our Guinn Lane facility for offices 
• New positions for Bridges 
• Rapid Access funding from DBHDS for new clinicians and supporting psychiatrist 

compensation 
• New position / Med Tech for outpatient 
• New Support Coordination position for Crisis Services 
• The FY18 budget has one part time position in the Finance Division that will be 

eliminated and subject to the agency reduction in force procedures. 
 
3. Financial Statements – March 2017 
Anna reviewed the financial highlights for March 2017 noting Medicaid fees continue to come in 
regularly and cash flow is steady.  She noted the financial statements represent the end of the 
third quarter with a current year balance of $1.5M.   
 
4. Munis Update 
We have been training with our Munis Implementation Manager over the last week and are now 
building and testing workflows.  We are now adding accounting staff to the trainings, as well.  
There will be much training time spent on end users for procurement as we have not had an 
electronic procurement system in place previously.  On June 9 we will have ‘trainer the trainer’ 
where our software vendor will train us on how to train end users.  We have approximately 80 
staff who use requisitions who will learn how to use the Munis software and complete 
requisitions.   
 
On June 28-30 our accounting staff will begin ‘go live’ planning with the Munis implementers.  
We will go live from July 10-12.  Anna will spend time with the Board orientating them to the 
new financial statement layout once we begin statement generation in Munis.  In addition, we 
will have our kick-off for our HR and payroll systems on June 20.  We will begin that 
implementation in July in order to go live in January.   
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6.  Division Updates    
On June 8th we will be holding our quarterly Supervisor Training at the Culpeper Senior Center.  
Consultants from One Digital will be providing a training on supervision and leadership skills.  
Board members are welcome to attend.  Members will let Deanne or Laura know if they would 
like to participate. 
 
Open enrollment for Health Insurance is ongoing.  We held a benefit fair for staff which was 
well attended.  Open enrollment sessions have had good participation, as well.   
 
Next fiscal year we will have an enhanced wellness program.  We did a survey of staff to 
determine what they are interested in and used the survey results to develop programs.  For the 
first quarter we are focusing on fitness and physical health (offering classes after work, walking 
programs, etc.); the second quarter will focus on anxiety and depression (offering webinars, 
lunch and learn sessions and other free resources from Optima); third quarter will be nutritional  
health; and the fourth quarter will focus on emotional health (time management, financial 
wellness, etc.) We will present these offerings to the supervisors at the training on June 8 and 
then roll out the program in July. 
 
There being no further business, the meeting adjourned at 4:00 p.m. 
 
 
Note:  The next regular meeting of the Administrative Services Committee will be held on 

June 27, 2017 


