
Rappahannock Rapidan Community Services 
Executive Committee Meeting 

May 2, 2017 – 1:00 / Bradford Road Offices 
 

MINUTES 

Members Present: Alan Anstine, Marcia Brose, Robert Legge, Demaris Miller 

Members Excused: Pat Balasco-Barr, Elizabeth Davis, Paula Howland, Robert Weigel 

Staff Present:  Brian Duncan, Laura Wohlford 

1. Call to order:  Robert Legge, Board Chair 
Robert Legge, Chair, called the meeting to order at 1:00pm. 
 

2. Review of agenda:  Additions / Deletions 
There were no additions or deletions to the agenda. 
 

3. Funding and program developments in FY18 that will not be addressed until our FY18 revision 
a. Permanent Supported Housing / DBHDS 
b. Rapid Access enhancements and funding support / DBHDS 
c. Commonwealth Coordinated Care – Plus (CCC+) / DBHDS and DARS 
d. VAAAC (Virginia Area Agency on Aging – Cares) – DARS 
e. New funding for substance abuse treatment and service development – DBHDS 
f. Discuss why these will not be in your initial budget 
g. Questions 

We will be participating in new funding and program development that will be positive for us in 
FY18.  Due to a number of items, such as timing, some of these programs/funding sources won’t 
appear in our initial FY18 budget, but will be added at revision.   
 

a. Permanent Supported Housing – This program addresses individuals with mental illness at 
risk of losing their housing or have suffered homelessness in the past.  About a month ago, 
we were notified of funds for this program – this program is an outgrowth of the Deeds 
Commission.  This program will serve up to 30 individuals and will be an extension/expansion 
of our existing housing program.  It will serve individuals with serious mental illness who are 
currently in the state hospital or at risk of homelessness due to mental illness.  We will find 
the housing and landlords. This will add a new staff position.  We won’t have the information 
to add it to the budget in July.  

 
b. Rapid Access – There will be some one-time funding that can be used in FY17 and additional 

funds for FY18.  We are one of eight CSBs to get this funding.  We want to use these funds to 
grow our treatment process to reduce the waiting time between intake and the second 
appointment.  We will include this in the July budget. These are on-going dollars.   

 
c. CCC+ - This program focuses on integration of behavioral health and chronic disease/other 

disabilities.  The program makes an effort to encourage and incentivize individuals to use 
primary care instead of the emergency room.  We would provide care coordinators to help 
with this process.  We have 800 individuals on our case loads that would qualify for this 
program.  This won’t be in the budget in July.   
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d. VAAAC – For seniors who receive Medicare and are part of CCC+, we would provide other 
supports (care transition, in-home assistance, meals, etc.) under this program.  This will 
probably start this in FY18 under our Aging and Transportation Division.   

 
e. Substance Abuse Funding – Funds are allocated based upon the seriousness of the opioid 

crisis.  This area will get around $250,000.  We will expand medication assisted treatment 
and outpatient/residential treatment.  We probably won’t have enough information for the 
July budget.  We need locally available treatment services.   

 
4. RRCS Holiday recommendations (attached) 

a. The Workforce team conducted a survey on this question and the results and 
recommendation are attached – review and discuss.   

b. My recommendation is that the board takes no action at this time on this matter. 
This will be discussed at the regular board meeting.   
 

5. Request from White Oak Run Baptist Church (attached) – discuss 
The Executive Committee recommends that Brian prepare a letter and provide a copy for the board 
report.   
 

6. RRCS Bylaws - discuss how the board wants to proceed with a review and update of the 
organizational bylaws.  Recommendation:  Identify two or three members who are interested in this 
task to work with Executive Director on a draft of changes to present to the board by a pre-
determined date. 
We can provide assistance through the materials provided by SEI.  Brian would also be available to 
work with the group.   
 

7. Update on Good Neighbors transition. 
This is going well.  We have met with Good Neighbors several times.  They are interviewing our staff 
– all of our staff have been fully informed.  Client families have also been notified.  We have another 
transition meeting on Monday, May 8 and will know more after that meeting.  Many of the staff 
have already indicated interest in vacancies within our other programs.  Transition deadlines are 
being met on both sides.   
 

8. Fauquier County space needs project – strategic planning update and details on conversation with 
County officials. 
Brian has interviewed an architectural firm to begin this space needs assessment.  We were able to 
use Fauquier County’s open procurement roster to locate the firm.  The architects will provide a 
proposal later this week.  PATH, Fauquier County, and RRCS will each pay for one-third of the 
assessment.   This assessment would be completed late summer to early fall.  Any plans would be 
included in the FY19 capital budget for Fauquier County.  For the project, the costs would be split 
three ways.   
 

The meeting adjourned at 2:40pm. 



           

Human Resources 
Administrative Offices 
P. O. Box 1568 
Culpeper, VA  22701 
 
Telephone:  (540) 825-3100 
FAX:  (540) 829-5440 
www.rrcsb.org 

   
 
 
To: Brian Duncan 
From: Workforce Development Team 
Re: Holidays 
Date: April 14, 2017 
 

 
The following is the response to the Administrative Services Committee’s recommendation to 
remove Lee-Jackson Day from the Agency’s observed holidays and replace it with Veterans 
Day.   
 
Members of the Workforce Development Team sought input from staff and the response 
overwhelmingly indicates they would like to add Veterans Day to the holidays the agency 
already observes which would follow the Commonwealth of Virginia holiday schedule.  The 
Workforce Development Team supports this recommendation.  The projected cost of this 
additional benefit would be less than $40,000.    

 
One rationale for the above-stated staff recommendation is based on the fact that as a Political 
Subdivision of the State of Virginia, this Agency must comply with many State regulations 
regarding human resources matters, such as the process and procedures involved in background 
verification, grievance, termination and due process, as well as retirement to name a few.   
 
These regulations are imbedded in the Code of Virginia.  In that we are mandated to follow these 
State requirements, it seems appropriate that we would also follow State benefits granted in the 
Code of Virginia.  Section §2.2-3300 of the Code of Virginia lists the following as the legal 
holidays observed:  New Year's Day; Lee-Jackson Day; Washington's Birthday; Memorial Day; 
Independence Day; Labor Day; Columbus and Yorktown Day; Veterans Day; Thanksgiving; 
Friday after Thanksgiving; Christmas; Martin Luther King, Jr.'s Birthday.   
 
A second rationale is that observance of Veterans Day is recognition and support of patriotism 
which was the rationale in a previous recommendation by Workforce to include this holiday in 
the policy. 

 
Switching the two holidays, Veterans Day for Lee-Jackson Day, as recommended by the 
Committee would not be positively received by employees since the staff input overwhelmingly 
indicates employees feel the Agency should observe all of the Virginia Legal Holidays.  In the 
event the State removes Lee-Jackson Day from recognized holidays, or makes any other 
additions or deletions, the agency would follow those guidelines.  Your consideration and 
support of this request would be greatly appreciated. 
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