
Rappahannock Rapidan Community Services 
Executive Committee Meeting 

April 4, 2017 - 1:30pm 
Bradford Road Office – Culpeper 

2nd Floor Board Room 
 

MINUTES 

Members Present: Alan Anstine, Pat Balasco-Barr, Paula Howland, Robert Legge, Robert Weigel 

Members Excused: Marcia Brose, Elizabeth Davis 

Staff Present:  Brian Duncan, Laura Wohlford 

1. Call to order:  Chair, Robert Legge 
Robert Legge, Chair, called the meeting to order at 1:30pm. 
 

2. Review of agenda 
Brian will add an item at the end of the meeting.  
 

3. Overview and discussion of our local funding initiative for FY18 and draft outcomes by locality 
The approach worked pretty well.  At the same time appointees were advocating with their boards of 
supervisors, Brian contacted the budget officers and/or county administrators as they prepared the 
budget for review by the supervisors.   
 
If these proposed budgets go through as planned, this was a good year to ask for a budget increase.   
 
a. Fauquier 

Fauquier has a two-year budget that started last year.  Some of the feedback we got was that 
we would need to make our request next year.  However, we got most of what we asked for this 
year.   
 

b. Culpeper 
We are in the proposed budget. 
 

c. Orange 
We are in the proposed budget. 
 

d. Madison 
We are at level funding; Brian and several of the appointees will be at the public hearing this 
evening.  
 

e. Rappahannock 
We have not heard anything, but we requested a lower amount this year and don’t anticipate 
any difficulty with receiving the requested amount.   
 



Discussion/Questions: 
The members of the board of supervisors notice who attends the meetings.  Even if an appointee 
doesn’t speak, they remember that you have been attending the meetings.  
 
It was a productive process.  
 

4. Path Foundation / Fauquier County / RRCS collaboration on formal space needs assessment for 
replacement of Fauquier Behavioral Health facility.  Updates from Brian and discussion on timelines 
and relationship to other projects in Fauquier County. 
Last year, we got funding from the PATH Foundation for a study of local needs in Fauquier and 
Rappahannock.  Tony Hooper was our consultant for this.  Our goal was to create a partnership with 
PATH and the county to replace our clinic building.  PATH wanted to engage in a more community-
wide needs assessment before proceeding and we have been working with them on this.  However, 
PATH has now indicated that they are ready to move ahead on our building.   
 
We have confirmed that Fauquier County is still willing to move ahead.  We will meet next week, 
with the county and PATH, to determine the steps ahead.  The foundation and county will each 
contribute $30,000 for a space needs assessment; we will contribute $20,000 - $30,000.  This will 
include a preliminary set of plans.  The county has asked that we handle the solicitation for this 
phase of the project.    
 
We would hope to get the space needs assessment done in FY18 and the building constructed in 
FY19.   
 

5. Oxford House grant and discussion of how this program will be pursued, if funded, in Fauquier 
County.  Update on meeting with local minister pertaining to this. 
We have received preliminary affirmation that the PATH Foundation will fund the Oxford House 
proposal we provided.  The Oxford House model is a self-governed residential program for individuals 
in recovery.  Our proposal would bring someone onboard for approximately nine months to develop 
this program.   
 
A local church (Bridge Community Church) is also interested in setting up an Oxford House in 
Warrenton.  Brian met with the lead pastor and had a productive meeting.   
 

6. Culpeper Wellness Foundation grant preparation – Stand Up for Mental Health – update 
We have submitted a grant request to Culpeper Wellness Foundation to fund implementation of the 
Stand Up for Mental Health program.  The program committee viewed a DVD about this program 
several months ago.  This would be a “stigma busting” event.  We requested around $9,000.  
Participants in our Visions and Young Adult Coordinated Care programs would be good candidates 
for this program.  It would be a great regional event for mental health.   
 

7. Upcoming VACSB conference / Ryan is participating in a forum on same day access.  Update on 
survey from Department of Behavioral Health on funding available for this initiative. 
We were contacted by VACSB as we are one of the few CSBs with same day access.  The program 
continues to go well.   
 



Questions 
How long is the wait for second appointments?  Response:  It currently takes three – five weeks 
before an individual is seen for a second appointment.  We are wrestling with vacancies, especially 
with retirements.  Our goal is to achieve a maximum wait time of two weeks for the second 
appointment.   
 

8. Department of Behavioral Health study and ultimate recommendations on hospital bed days and 
CSB responsibility for management.  
Department of Behavioral Health and Disability Services is conducting a study to determine the pros 
and cons of having CSBs be directly accountable for the use and payment for bed days at state 
hospitals.  Right now, we pre-screen individuals for voluntary and in-voluntary hospitalizations.  The 
first stop is usually a private hospital for up to five days of treatment.  If the treatment needs exceed 
five days, they will be transferred to a state hospital.  If a bed can’t be found at intake, the state 
hospital is the default location and they have to admit the individual.  DBHDS is requesting input 
from the CSBs about this change now.  They plan to complete the report by the end of the calendar 
year.   
 
We have a good track record for individuals ready for discharge; there are probably 18-20 total 
individuals from this area in Western State.   
 

9. Upcoming Board work session topic: 
a. Board Member Responsibilities 
b. Board / Executive Partnership 
Materials were included in the March board packet.  
 

10. Other 
We just completed a Medicaid audit for a portion of our intellectually disabled services rendered in 
FY16.  DMAS (the state reviewing agency) reviews records, visits programs, interviews staff and 
clients, and reviews credentialing operations.  The exit interview was last Friday.  Overall, the results 
were good and we are very pleased.  There were no financial findings; the few programmatic 
findings were minor.   
 
 
 
 

The meeting adjourned at 3:00pm. 


