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Rappahannock Rapidan Community Services 
Administrative Services Committee Minutes 

Tuesday, March 28, 2017 
Bradford Road Offices 

2:20 p.m. 
 

 
Members Present: Marcia Brose, Bonita Burr, William Hepler, Paula Howland, Robert 

Legge, Clare Lillard, Demaris Miller, Matthew Parker and Robert Weigel  

Members Excused: Alan Anstine, Pat Balasco-Barr, Elizabeth Davis, Dawn Klemann and 
Donalda Lovelace 

Staff Present: Brian Duncan, Executive Director 
Anna McFalls, Director; Finance & Administrative Services 
Deanne Cockerill, Administrative Services Support Supervisor 

 
Others Present: Roger Higgins & Kim Garrison, One Digital 
   
Call to Order: The meeting was called to order by Bonita Burr. 
 
Updates to the Agenda:  None 
 
1. Updates – Brian Duncan 
We are in the process of completing some repairs and improvements at Bradford Road including 
removal of wallpaper and painting. 
 
We are working on the FY18 budget preparation.  Managers will be forwarding their budget 
requests soon to accounting for compilation.  At this time we do not have information on funding 
from DBHDS or DARS, so unsure how funds may be appropriated next year.  This is not 
unusual, and we will make adjustments once we receive the notifications. 

  
2. Presentation and Recommendation of Health Insurance Benefits                               ACTION 
Roger Higgins and Kim Garrison from Digital Benefit Advisors presented the proposal regarding 
the FY18 Health Insurance Benefit.  They have been analyzing data and meeting with our staff 
over the last several months.  The process included review of the claim history as well as 
researching other plans which may be competitive.  The final determination was to remain with 
Optima.  The renewal called for an increase of 17.5%; however, they were able to mitigate it to 
12%.  In addition, the medical loss ratio decreased by 18.2%.  The recommendation includes 
staying with the same plans offered last year, the Optima Vantage 1000, Optima Equity Plus, and 
the Optima Equity Vantage. 
 
The consultants noted there is great benefit in employees participating in the wellness program.  
Staff have again been invited to participate in the biometrics screenings, which will not only 
provide valuable information for personal health goals, but also provide an overall agency 
assessment of what specific health education offerings Optima could implement.  This not only 
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give employees data for personal health improvement, but could potentially reduce claims and 
lower premiums over the long term.  The membership in the Wellness Group at RRCS has been 
increased to include representation from a broader cross section of the agency.  They are working 
diligently to provide wellness initiatives for staff with input and support from Optima. 
 
After discussion, a motion was made by Demaris Miller and seconded by William Hepler to 
recommend the FY18 Health Insurance Proposal to the full Board for approval.  The motion was 
unanimously approved.   

 
3. Financial Statements – January 2017 
Anna reported the January financial statements reflect a surplus of $1.2M with a fund balance of 
$1.5M.  Our Medicaid fees continue to be consistent which has provided for continued positive 
cash flow.   There have been no significant changes since the Revision was presented, so we are 
on track as projected and budgeted. 
 
4. Division Updates 
As a follow-up to the discussion on the Veteran’s Day Holiday, there will be a recommendation 
from staff in April or May along with additional information from Human Resources regarding 
updated policies and education on recruitment and retention.  The Workforce Development 
Committee has been polling staff for input and a recommendation will be presented to the 
Administrative Services Committee.   
 
Our Procurement Manager of 33 years, Brenda Lockhart, will be retiring on March 31st.  We 
celebrated her service to the agency last week at a retirement party.  We have hired a new 
manager who will begin with us on April 10.   
 
Staff are working diligently with training and workflows for our accounting software, Munis. It 
is going well and we plan to go live in July.   
 
There being no further business, the meeting adjourned at 3:20 p.m. 
 
 
Note:  The next regular meeting of the Administrative Services Committee will be held on 

April 25, 2017 


