
Rappahannock Rapidan Community Services 
Executive Committee Meeting 
February 7, 2017 – 1:00 p.m. 

Bradford Road Offices / Culpeper 
 

MINUTES 
 

Present: Pat Balasco-Barr, Marcia Brose, Bonita Burr, Elizabeth Davis, Robert Legge, Demaris 
Miller, Robert Weigel 

 
Excused: Paula Howland 
 
Staff Present: Brian Duncan, Laura Wohlford 
 
1. Call to order:  Robert Legge 

Robert Legge, Chair, called the meeting to order at 1:00pm. 
 

2. Review of agenda for additions / deletions 
There were no additions/deletions to the agenda. 
 

3. Update on recruitment for Nurse Practitioner and Psychiatrist – discussion 
Our nurse practitioner resigned before the holidays.  We decided to recruit for both a psychiatrist as 
well as a nurse practitioner; we anticipate that our current psychiatrist will be retiring next summer.  
We have interviewed one psychiatrist who would prefer to work part time.  He would be a 
contractor, not an employee; we will bill him for his services and don’t have to provide medical 
malpractice insurance (which he has procured himself).   If he accepts the contract, we would not fill 
the nurse practitioner position at this time. 
 

4. Discussion of residential program transition process 
Brian provided an update on transitions taking place in two residential programs.   
 

5. Path Foundation and update on our collaborations with the Fauquier Free Clinic, Fauquier County, 
and the Mental Health Association 
a. Oxford House Recovery Programs 
b. Parent Cafés 
c. New facilities 
Brian met with the PATH Foundation this morning. The PATH Foundation is developing a 
comprehensive plan to meet the long-term requests of RRCS, the Free Clinic, and the Mental Health 
Association.  They would like to present a proposal for this comprehensive plan at their June retreat.   
 
We submitted a letter of inquiry for funding to establish Oxford House and Parent Café programs in 
Fauquier.  Oxford House is a national recovery model – it is a peer-run house for individuals in 
recovery from substance abuse.  These houses are self-governed; it is a place for longer term 
recovery after treatment.  We would hire someone part-time to set up two Oxford houses (one for 
men and one for women) in Fauquier County.  PATH has asked for a full proposal.  If approved, the 
funding would become available in early summer.  This would not be a program operated by RRCS; 
we are only facilitating the establishment of these houses.  Parent Café is a small program that we 
would like to establish in Fauquier.  It is a program for parents with school age children with mental 
health issues.  We currently offer this program in Orange.  Referrals come through schools and 
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pediatric clinics.  It is a national program.  We will be adding this to our Oxford House funding 
request. 
 
Questions:   
What does the Path Foundation have in mind regarding the comprehensive plan?  Response:  It is a 
strong possibility that we would co-locate with other providers.  There doesn’t seem to be much 
interest in repairing our current clinic.   
 
Is there a similar program for Culpeper Wellness?  Response:  Novant is a large mental health 
provider in Northern Virginia.  They are holding a mental health forum at Germanna soon.   The 
Culpeper Free Clinic is focused on physical health more so than mental health.   
 

6. Recognitions planned for February Board meeting 
a. People Who Care Awards 
b. Gladys Williams, Culpeper Senior Center Site Coordinator 
c. Team of staff and support for a homeless family 
Brian discussed the upcoming awards and presentations scheduled for the next board meeting. 
 

7. Update on CIT Assessment Center and our decision related to non-ECO (Emergency Custody Order) 
crisis evaluations at local hospitals. 
The Assessment Center should open this week.  The last issue, phone service, has been resolved.   
 
Hospitals are used to us doing evaluations at their emergency rooms.  Not all of these evaluations 
are ECOs.   During Assessment Center operating hours, we will not be doing evaluations in 
emergency rooms any more.  We will continue to visit emergency rooms when the Assessment Site is 
not open.  We can’t send clinicians to the ER when the assessment site is open because we don’t 
have sufficient staff.  Emergency room staff are just beginning to realize that they many have to 
address someone who presents at the ER with a mental health issue during assessment center hours.  
This is easier to address in Culpeper, but will be more of an issue in Fauquier.  Culpeper will hire 
mental health professionals to handle non-ECO evaluations in the ER.   
 
Our evaluators are on call 24/7 and they will go to the hospital when the assessment site is closed.   
 
We have gotten our transfer protocols from all local law enforcement agencies. 
 

8. February Board Work Session Agenda:  RRCS legal status and what this means in terms of board 
membership and community expectations. 
There will be some reading materials and we will discuss the parallels between public/private non-
profits, plus the difference between appointed and volunteer boards.  
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9. Board member outreach for February in follow-up to letters sent to all administrators and elected 

officials – discussion 
Fauquier appointees will go the supervisors meeting this Thursday; they will also meet with different 
supervisors on an individual basis.  Culpeper and Madison are working out the details of their Board 
of Supervisor visits.   
 

10. Board media – Culpeper Minutes 
Elizabeth would like RRCS to explore providing information to the Culpeper Quarterly.  RRCS has been 
featured in this publication before.  The golf committee would like to use a page to discuss our 
prevention services as part of the golf tournament.  The next issue will be published in May (March 
24 deadline).  Elizabeth will work with the golf committee to develop something for the May issue.   
 

11. Board Affiliated Nonprofits Review and Annual Meetings 
Brian reviewed the status of the affiliated non-profits used for group homes and elder housing.  
Members signed the HUD Previous Participation Certificates for each of the non-profits.   
 

12. Other 
There was no other business. 
 

The meeting adjourned at 2:35pm. 


