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Rappahannock Rapidan Community Services 
Program Committee Meeting 

Tuesday – January 24, 2017 – 1:00 pm 
Bradford Road Offices – Culpeper 

 
AGENDA 

 
 

1. Call to order:  Donalda Lovelace, Chair 

2. Review of Agenda 

3. Report and update on implementation of Rapid Access in outpatient services - Ryan 
Banks 

4. Program Committee agenda plan for balance of calendar year 

5. Review of letter to local governments and elected officials 

6. Updates on Aster and Millfield group homes 

7. Other updates 
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The Outpatient programs began discussions about transitioning service delivery in April of 2015. We 
held our kick off to Rapid Access Implementation on December 1, 2015, which included internal data 
analysis, changes in forms and processes and a shift in “the way we did business.”  We created a Rapid 
Cycle Change Team (RCCT) which met once a month with our consultant.  This team consists of 
clinicians, managers for Front Office, Medical staff, QA and Outpatient Managers. Prior to Implementing 
Rapid Access there was approximately a 4-6 month wait for an intake for non-emergency therapeutic 
needs.  At the Fauquier clinic due to some local initiatives the wait was shorter.  At the Culpeper 
Behavioral Health Clinic there was an average of 24 kept intakes in a month with 60 scheduled 
representing a 60% no show rate for intakes.  At the Fauquier Behavioral Health Clinic there was an 
average of 26 kept intakes in a month with 48 scheduled for a 48% no show rate.  We knew that this was 
not an effective way to continue to provide services to the community. After training and many internal 
changes, we “Rolled Out” Rapid Access to the Community on June 29th.  It is important to note that we 
use to average only 47 intakes a month and now we are seeing close to 100 individuals per month for 
intakes. 

Rapid Access Intakes Completed 

Month Completed Capacity Late Wrong 
Insurance 

NO 
POI/Copay 

Wrong 
Service 

No 
Wait Other 

July 93 6 4 5 11 3 2 1 
August 72 0 2 5 10 8 2 2 
September 93 25 0 1 12 6 5 3 
October 105 5 0 1 13 8 3 0 
Total 363 36 6 12 46 25 12 6 
*please note these totals are combined for both clinics due to the fire

Capacity= More people showed than we were able to see in one day 
Late= individual arrived after 11am 
Wrong Insurance= The individual has insurance that we do not accept 
No POI/Copay= the individual did not have payment for their insurance or proof of income to receive 
a reduced fee assessment 
Wrong Service= seeking some service we do not provide or seeking to see prescriber only w/o therapy 

County of Residence # of clients 
% of Rapid 

Access 
Clients 

Culpeper County 118 33% 
Fauquier County 156 43% 
Madison County 16 4% 

Orange County 64 18% 
Rappahannock County 5 1% 

Out of Catchment 4 1% 
Total 363 100% 
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Current Outpatient Population (OP & PAS)  

by County of Residence (Jan. 2017) 

County of Residence # 
Clients 

% of 
total 

Culpeper 418 34% 
Fauquier 461 38% 
Madison 64 5% 
Orange 208 17% 

Rappahannock 45 4% 
Out-of-Catchment 18 1% 

Total 1214 100% 
 
Some of our changes have been related to requiring payment at the time of service. Implementing a No 
Show policy that holds individuals accountable for their treatment and limits access to prescribers for 
those not engaged in their recommended therapy.   
 
Other changes were related to how we do our assessment of need for services. In previous 
presentations we made a distinction of SMI and non-SMI which is a state designation related to 
eligibility for Targeted Case Management among other things.  We have shifted our focus and staff no 
longer use this.  We trained staff prior to implementation of Rapid Access on a new Assessment tool 
called the Daily Living Activities-20 (DLA-20) This evidenced based tool allows for staff to complete 
assessments and determine based on that assessment what Level of Care (LOC) is appropriate for that 
individual at the time of their assessment. The DLA scores on 20 domains of living from 1-7, the resulting 
average of each domain is your DLA score. 
 

Current Active Clients who received DLA Assessment during Rapid Access 
DLA Score # Clients 
0.0 – 1.99 0 
2.0 - 2.99 5 
3.0 – 3.99 32 
4.0 – 4.99 134 
5.0 – 5.99 119 
6.0 – 6.99 19 

7.0 + 0 
Total 309 

 
During our transition process we created a Level of Care document with the consultant.  This Level of 
Care allows for treatment to be recommended based on severity, acuity and, most important, current 
status of functioning.  In our system, a Level 1 individual would be your higher functioning individuals 
and would receive less services for a shorter amount of time; and Level 4 are lower functioning in their 
daily lives receiving more services and in service for a longer duration.  This assessment is not based on 
diagnosis, so individuals with the same diagnosis can be found across the spectrum of the levels, this 
focuses on functioning and how their symptoms affect their daily life.  Individuals are re-assessed with 
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the DLA-20 every 90 days and can move back and forth through the Levels of Care based on their 
current DLA score. 

Current Active Clients 
(Jan. 2017) 

Level of Care # of Clients 
Level 1 28 
Level 2 74 
Level 3 109 
Level 4 23 
Total 234 

* We started assigning levels of care a few months after beginning the DLA so there are some 
individuals during the transition who received a DLA score but a LOC was not entered into the 
system.   

 
It is also important to understand that once someone is assessed in Rapid Access, they are then 
recommended for ongoing services, maybe with us but also possibly referred to another more 
appropriate service. In our case, 101 were referred or not recommended for treatment.  For those 
remaining individuals who were recommended to receive treatment from us, the wait to their next 
appointment is critical to ensure we continue to have individuals engaged in services.  The longer they 
wait for an appointment the higher likelihood they will not show.  
 

Range of Days 
Waiting for 1st 
appointment 

# of Clients % 

0-7 Days 100 38% 
2 Weeks 57 22% 
3 Weeks 47 18% 
4 Weeks 20 8% 

5 Weeks+ 38 15% 
Total 262 100% 

 
We are very pleased with the improvements we have been able to make in outpatient services for non-
emergency therapeutic needs. We will be implementing Just In Time Scheduling for our prescribers 
starting March 1st  
 
 We continue to assess processes and make adjustments where needed to continue the success of our 
Rapid Access.  Clinical Services Director, Ryan Banks has personally gone to every community to discuss 
the changes in outpatient.  Each of our partnering Probation Agencies had a meeting leading up to the 
transition and upon request had follow up meetings to discuss their needs.  We have provided all 5 DSS 
and CSA Coordinators in our catchment with information on how our outpatient services have changed 
to improve access.  The two hospitals in our community have also been given information on how to 
make referrals to Rapid Access and we have had great success making those connections so far.  We are 
committed to continuing to have dialogue with the community and making adjustments as needed.  The 
overall community response has been positive.  There was an individual who came in on one of our very 
first Rapid Access days and we were still working the kinks out so he had an extended wait to be seen.  
The Front Office staff did a great job checking in and making sure he was okay and he said he would 
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gladly wait because this was better than what it was in the past. The new Director of the Emergency 
Department at UVA Culpeper Novant has appreciated being able to have an immediate referral to our 
outpatient services through Rapid Access and we provided them a way to provide us brief information 
on why they think the individual needs behavioral health treatment.  The general consensus of the 
community is this has been a positive change and we find ourselves ahead of the curve when it comes to 
Virginia’s initiative for “same day access”. 
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January 19, 2017 
 

CULPEPER COUNTY LETTER 
Address Block 
 
 
 
 
RE:  Rappahannock Rapidan Community Services Fiscal Year 2018 Budget Request 
 
Dear ___________: 
 
Your local funding plays the fundamental role in sustaining two major local priorities (rapid access to 
mental health care and services at the Culpeper Senior Center) as validated by the Culpeper community.  
Local needs assessments completed by the UVA/Novant/Culpeper Medical Center also validate these 
community priorities.  Proper investments in timely mental health care and aging programs serve the 
long-term strategic interests of local government.  For this reason, we seek a funding increase of 
$48,558, based on an increased per capital amount from $5.69 to $6.69, for a total of $324,853 for our 
Fiscal Year 2018 budget request.  In addition to this, we seek continued support for the regional Crisis 
Intervention Team (CIT) program in the amount of $12,618.    
 
Priority 1 - Rapid access to mental health care:  In July 2016, RRCS implemented a new model of care at 
the Culpeper Clinic to provide rapid access to outpatient mental health care.  Since that time, 118 
Culpeper citizens seeking mental health care from RRCS have obtained that care without a wait.  Prior to 
July, these same individuals would have waited over three months for an initial visit with a clinician.  This 
new model of care provides services when people need it and seek it.  Rapid access to mental health 
services helps prevent more serious and costly services realized when individuals have to wait for, or 
don’t receive, needed care.  Our services are also provided regardless of a person’s ability to pay, so 
uninsured individuals get the same care as those with insurance.  We believe the ability to provide this 
level of access to care without waiting is critical to maintain in order to sustain the benefits for 
individuals and local government.   In Fiscal 2018, we expect to provide outpatient mental health care to 
987 Culpeper citizens. 
 
Priority 2 - Culpeper Senior Center:  Culpeper County enjoys a vibrant senior center program that 
provides social and recreational opportunities as well as nutritional support for 108 Culpeper seniors.  
Without this center, many of these same individuals would be isolated from these opportunities and 
have unmet nutritional needs significantly increasing the possibility of out-of-home placements.  
Maintaining and sustaining this vibrant part of Culpeper County is critically important to the community 
as expressed by the support from the County and individuals of our recently completed capital 
improvements to the senior center. 
 
These two priorities form the core rationale for our request for increased funding.  Your appointees, 
Alan Anstine, Elizabeth Davis, and Dawn Klemann, will be contacting you to discuss these needs over the 
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coming month.   
 
RRCS provides a broad array of other services to Culpeper County including prevention programs in your 
schools, addiction and recovery services for individuals in need, housing for adults with intellectual 
disabilities and mental illness, rehab programs, early intervention and other children’s services to help 
maintain children in their homes, and information and referrals for Culpeper seniors needing help.  In 
partnership with your Sheriff’s Office, we provide jail-based mental health care and follow-up outpatient 
support for individuals being released from jail.  This model program has caught the interest of other 
localities to replicate.   
 
In total, RRCS serves 2,197 Culpeper residents each year, including transportation for 181 Culpeper 
citizens to needed services.   
 
RRCS has been in the forefront of initiatives to better serve your citizens.  Examples of initiatives we 
have developed and lead include: 
 

• The new CIT Assessment Site in Culpeper that will better serve a projected 583 Culpeper citizens 
in crisis and be a more efficient use of law enforcement time.  We have secured funding for this 
site and are developing it in collaboration with UVA/Novant/Culpeper Medical Center and local 
law enforcement agencies.  This site is an outgrowth of our CIT training for first responders in 
the best approaches for dealing with individuals having a mental health crisis.   
 

• The development of a specialized Young Adult Coordinated Care program for youth experiencing 
a first episode of mental illness.  The program has served ten Culpeper youth in the last year.  
This unique program provides a wide array of supports (individual and group therapy sessions, 
psychiatric services, and assistance in applying for school or jobs, among other supports). 
 

These programs are the result of RRCS developing grants and seeking funding to provide services to the 
region that represent nationally recognized best practices.    
 
All of our efforts aim to improve the quality of life for your citizens and to reduce the likelihood of more 
costly services that become the responsibility of local governments.  Please consider these interests of 
the citizens of Culpeper County as you develop and finalize your Fiscal 2018 budget. 
 
Thank you for your time and consideration. 
 
Regards,  
 
 
 
Brian Duncan 
Executive Director 
 
CC: Alan Anstine 
 Elizabeth Davis 
 Dawn Klemann, Psy.D. 
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FAUQUIER COUNTY LETTER 
Address Block  
 
 
 
 
RE:  Rappahannock Rapidan Community Services Fiscal Year 2018 Budget Request 
 
Dear ___________: 
 
Your local funding plays the fundamental role in sustaining two major local priorities (rapid access to 
mental health care and services at the Fauquier Senior Center) as described below.  These needs have 
been validated by the Fauquier community through local needs assessments completed by the local 
health system, as well as our collaboration with the Path Foundation, Fauquier Free Clinic, and the 
Mental Health Association.   
 
Proper investments in mental health care and aging services serve the long-term strategic interests of 
local government.  For this reason, RRCS seeks an increase of $14,512 based upon an increased per 
capital amount from $5.69 to $6.69.  This increase would also allow the elimination of supplemental 
funding that has been provided by Fauquier County in previous years.  The total budget request is 
$451,655 for Fiscal Year 2018.  In addition to this, we seek continued support for the regional Crisis 
Intervention Team (CIT) program in the amount of $23,560.    
 
Priority 1 – Rapid access to mental health care:  Since July 2016, 156 Fauquier citizens seeking mental 
health care from RRCS have been able to obtain that care without a wait.  Prior to July, these same 
individuals would have had to wait 4 – 6 weeks for an initial visit with a clinician.  This service provides 
care when people need it and seek it.  Rapid access to mental health services helps prevent more 
serious and costly services when individuals have to wait for, or don’t receive, needed care.  Our 
services are also provided regardless of a person’s ability to pay, so uninsured individuals get the same 
care as those with insurance.  We believe the ability to provide this level of access to care without 
waiting is critical to maintain in order to sustain the benefits for individuals and local government.  In 
Fiscal 2018, we expect to provide outpatient mental health care to 1,037 Fauquier citizens. 
 
Priority 2 – Fauquier Senior Center:  Fauquier County enjoys a vibrant senior center program that 
provides social and recreational opportunities and nutritional support for 68 Fauquier seniors.  Without 
this center, many of these same individuals would be isolated from these opportunities and have unmet 
nutritional needs significantly increasing the possibility of out-of-home placements.  Maintaining and 
sustaining this vibrant part of Fauquier County is critically important to the community and RRCS.    
 
These two priorities form the core rationale for our request for increased funding.  Your appointee, Pat 
Balasco-Barr, Mathew Parker, and Robert Weigel, will be contacting you to discuss these needs over the 
coming month.   
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RRCS provides a broad array of other services to the citizens of Fauquier County including prevention 
programs in your schools, addiction and recovery services for individuals in need, housing for adults with 
intellectual disabilities and mental illness, rehab programs, early intervention and children’s services to 
help support maintaining children in their homes, adult day healthcare in Warrenton, and information 
and referral for Fauquier seniors needing help. We are also working in partnership with your Community 
Policy and Management Team (CPMT) to provide intensive interventions when parental substance 
abuse is placing a child at risk of out-of-home placement.  This model program has caught the interest of 
other localities to replicate.    
 
In total, RRCS serves 1,932 Fauquier County residents seeking assistance each year, including 
transportation services to 117 Fauquier citizens to needed services.   
 
RRCS has been in the forefront of initiatives to better serve your citizens.  Examples of initiatives we 
have developed and lead include: 
 

• The new CIT Assessment Site in Culpeper that will better serve a projected 468 Fauquier citizens 
in crisis and be a more efficient use of law enforcement time.  We have secured funding for this 
site and are developing it in collaboration with your local law enforcement agencies.  This is an 
outgrowth of our CIT training for first responders in the best approaches for dealing with 
individuals having a mental health crisis. 

 
• The development of a specialized Young Adult Coordinated Care program for youth experiencing 

a first episode of mental illness.  This program has served seven Fauquier youth in the last year.  
This unique program provides a wide array of supports (individual and group therapy sessions, 
psychiatric services, and assistance in applying for school or jobs, among other supports).  

 
These programs are the result of RRCS developing grants and seeking funding to provide services to the 
region that represent nationally recognized best practices.    
 
All of our efforts aim to improve quality of life for your citizens and to reduce the likelihood of the need 
for more costly services that become the responsibility of local governments.  Please consider these 
community interests as you develop and finalize your Fiscal Year 2018 budget. 
 
Thank you for your time and consideration. 
 
Regards. 
 
 
 
 
Brian Duncan 
Executive Director 
 
Cc: Pat Balasco-Barr 

Matthew Parker 
Robert Weigel 
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January 19, 2017 
MADISON COUNTY LETTER 

Address Block 
 
 
 
 
 
RE:  Rappahannock Rapidan Community Services Fiscal Year 2018 Budget Request 
 
Dear ___________: 
 
Your local funding plays the fundamental role in sustaining two major local priorities (rapid access to 
mental health care and services at the Madison Senior Center) as described below.  These needs have 
been validated by the Madison community and the mental health needs have been discussed in detail 
during recent meetings convened by your Commonwealth’s Attorney, Clarissa Berry.  The proper 
investments in mental health care and aging services serve the long-term strategic interest of local 
government.  For this reason, RRCS seeks an increase of $13,353, based on an increased per capital 
amount from $5.69 to $6.69, for a total request of $89,332 for our Fiscal Year 2018 budget request.  In 
addition to this, we seek continued support for the regional Crisis Intervention Team (CIT) program in 
the amount of $5,653.    
 
Priority 1 – Rapid access to mental health care:  In July 2016, RRCS implemented a new model of care at 
the Culpeper Clinic to provide rapid access to outpatient mental health care.  Since that time, 16 
Madison citizens seeking mental health care from RRCS have been able to obtain that care in Culpeper 
without a wait.  Prior to July, these same individuals would have had to wait up to three months for an 
initial visit with a clinician.  This new model of care provides services when people need it and seek it.  
Rapid access to mental health services helps prevent more serious and costly services realized when 
individuals have to wait for, or don’t receive, needed care.  Our services are also provided regardless of 
a person’s ability to pay, so uninsured individuals get the same care as those with insurance.  We believe 
the ability to provide this level of access to care without waiting is critical to maintain in order to sustain 
the benefits for individuals and local government.  In Fiscal Year 2018, we expect to provide outpatient 
mental health care to 149 Madison citizens.  
 
Priority 2 – Madison Senior Center:  Madison County enjoys a vibrant senior center program that 
provides social and recreational opportunities and nutritional support for 71 Madison seniors.  Without 
these services, many of these same individuals would be isolated from these opportunities and have 
unmet nutritional needs significantly increasing the possibility of out-of-home placements.  Maintaining 
and sustaining this vibrant part of Madison County is critically important to the community and RRCS.   
 
These two priorities form the core rationale for our request for increased funding.  Your appointees, 
Bonita Burr, Robert Legge, and Clare Lillard, will be contacting you to discuss these needs over the 
coming month. 
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RRCS provides a broad array of other services to Madison County that includes prevention programs in 
your schools, addiction and recovery services for individuals in need, early intervention and children’s 
services to help support maintaining children in their homes, and information and referral for Madison 
seniors needing help.   
 
In total, RRCS serves 524 Madison County residents seeking assistance each year, including 
transportation to services for 54 Madison citizens.   
 
RRCS has been on the forefront of initiatives to better serve your citizens.  Examples of initiatives we 
have developed and lead include: 
 

• The new CIT Assessment Site in Culpeper that will better serve a projected 85 Madison citizens 
in crisis and be a more efficient use of law enforcement time.  We have secured funding for this 
site and are developing it in collaboration with your local law enforcement agencies.  This site is 
an outgrowth of our Crisis Intervention Team training for first responders in the best approaches 
for dealing with individuals having a mental health crisis.   

 
• The development of a specialized Young Adult Coordinated Care program for youth experiencing 

a first episode of mental illness.  This program has served two Madison youth in the last year.  
This unique program provides a wide array of supports (individual and group therapy sessions, 
psychiatric services, and assistance in applying for school or jobs, among other supports).   

 
These programs are the result of RRCS developing grants and seeking funding to provide services to the 
region that represent nationally recognized best practices. 
 
All of our efforts aim to improve the quality of life for your citizens and to reduce the likelihood of more 
costly services that become the responsibility of local governments.  Please consider these interests of 
the citizens of Madison County as you develop and finalize your Fiscal 2018 budget. 
 
Thank you for your time and consideration. 
 
Regards, 
 
 
 
 
Brian Duncan 
Executive Director 
 
CC: Bonita Burr 

Robert Legge 
 Clare Lillard 
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January 19, 2017 
 

ORANGE COUNTY LETTER 
Address Block 
 
 
 
RE:  Rappahannock Rapidan Community Services Fiscal Year 2018 Budget Request 
 
Dear ___________: 
 
Your local funding plays the fundamental role in sustaining two major local priorities (rapid access to 
mental health care and services at the Orange Senior Center) as described below.  These needs have 
been validated by the Orange community.  These issues, and others, were recently discussed at a 
meeting with the County Administrator R. Bryan David and Supervisor Lee Frame.  The proper 
investments in mental health care and aging services serve the long-term strategic interest of local 
government.   For this reason, RRCS seeks an increase of $34,487, based on an increased per capital 
amount from $5.69 to $6.69, for a total of $230,718 for our Fiscal Year 2018 budget request.  In addition 
to this, we seek continued support for the regional Crisis Intervention Team (CIT) program in the amount 
of $12,238.    
 
Priority 1 – Rapid access to mental health care:  In July 2016, RRCS implemented a new model of care at 
the Culpeper Clinic to provide rapid access to outpatient mental health care.  Since that time, 64 Orange 
citizens seeking mental health care from RRCS have obtained that care in Culpeper without a wait.  Prior 
to July, these same individuals would have had to wait up to eight weeks for an initial visit with a 
clinician.  This new model of care provides services when people need it and seek it.  Rapid access to 
mental health services helps prevent more serious and costly services when individuals have to wait for, 
or don’t receive, needed care.  Our services are also provided regardless of a person’s ability to pay, so 
uninsured individuals get the same care as those with insurance.  We believe the ability to provide this 
level of access to care without waiting is critical to maintain in order to sustain the benefits for 
individuals and local government.  In Fiscal Year 2018, we expect to provide outpatient mental health 
care to 511 Orange citizens. 
 
Priority 2 – Orange Senior Center:  Orange County enjoys a vibrant senior center program that provides 
social and recreational opportunities and nutritional support for 77 Orange seniors.  Without this 
service, many of these same individuals would be isolated from these opportunities and have unmet 
nutritional needs significantly increasing the possibility of out-of-home placements.  Maintaining and 
sustaining this vibrant part of Orange County is critically important to the community and to RRCS.   
 
These two priorities form the core rationale for our request for increased funding.  Your appointees, 
Marcia Brose, William Hepler, and Donalda Lovelace, will be contacting you to discuss these needs over 
the coming month.   
 
RRCS provides a broad array of other services to Orange County including prevention programs in your 
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schools, addiction and recovery services for individuals in need, housing for adults with intellectual 
disabilities and mental illness, early intervention and children’s services to help support maintaining 
children in their homes, and information and referral for Orange County seniors needing help.  
 
In total, RRCS serves 1,490 Orange County residents seeking assistance each year, including 
transportation for 116 Orange County citizens to needed services.  
 
RRCS has been on the forefront of initiatives to better serve your citizens.  Examples of initiatives we 
have developed and lead include: 
 

• The new CIT Assessment Site in Culpeper that will better serve a projected 306 Orange citizens 
in crisis and be a more efficient use of law enforcement time.  We have secured funding for this 
site and are developing it in collaboration with your local law enforcement agencies.  This site is 
an outgrowth of our Crisis Intervention Team training for first responders in the best approaches 
for dealing with individuals having a mental health crisis. 

 
• The development of a specialized Young Adult Coordinated Care program for youth experiencing 

a first episode of mental illness.  The program served four Orange County youth in the last year. 
This unique program provides a wide array of supports (individual and group therapy sessions, 
psychiatric services, and assistance in applying for school or jobs, among other supports.   

 
These programs are the result of RRCS developing grants and seeking funding for services to the region 
that represent nationally recognized best practices.   
 
All of our efforts aim to improve quality of community life for your citizens and aim to reduce the 
likelihood of the need for more costly services that become the responsibility of local governments.  
Please consider these community interests as you develop and finalize your Fiscal 2018 budget. 
 
Thank you for your time and consideration. 
 
Regards, 
 
 
 
 
Brian Duncan 
Executive Director 
 
CC: Marcia Brose 
 William Hepler 
 Donalda Lovelace 
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January 19, 2017 

RAPPAHANNOCK COUNTY LETTER 
Address Block 

RE:  Rappahannock Rapidan Community Services Fiscal Year 2018 Budget Request 

Dear ___________: 

Your local funding plays the fundamental role in sustaining two major local priorities (rapid access to 
mental health care and sustaining services at the Rappahannock Senior Center) as described below.  
These needs have been validated by the Rappahannock community.  Local needs assessments 
completed by the local health system also validate these community priorities, as well as our 
collaboration with the Path Foundation, Fauquier Free Clinic, and the Mental Health Association.   

The proper investments in mental health care and aging services serve the long-term strategic interests 
of local government.  For this reason, RRCS seeks $49,713 in funding for Fiscal Year 2018.  This amount is 
based upon an increased per capital amount from $5.69 to $6.69 and elimination of supplemental 
funding that has been provided by Rappahannock County in previous years.  Overall, with the 
elimination of the supplemental funding previously provided, this request is a reduction of $4,568 from 
Fiscal Year 2017 funding amounts.  In addition to this, we seek continued support for the regional Crisis 
Intervention Team (CIT) program in the amount of $3,144.    

Priority 1 – Rapid access to mental health care:  Since July 2016, five Rappahannock citizens seeking 
mental health care from RRCS have been able to obtain that care without a wait.  Prior to July, these 
same individuals would have had to wait four to six weeks for an initial visit with a clinician.  This new 
model of care provides service when people need it and seek it.  Rapid access to mental health services 
helps prevent more serious and costly services when individuals have to wait for, or don’t receive, 
needed care.  Our services are also provided regardless of a person’s ability to pay, so uninsured 
individuals get the same care as those with insurance.  We believe the ability to provide this level of 
access to care without waiting is critical to maintain in order to sustain the benefits for individuals and 
local government.  In Fiscal Year 2018, we expect to provide outpatient mental health care to 91 
Rappahannock citizens. 

Priority 2 – Rappahannock Senior Center: Rappahannock County enjoys a vibrant senior center program 
that provides social and recreational opportunities and nutritional support for 62 Rappahannock seniors.  
Without this service, many of these same individuals would be isolated from these opportunities and 
have unmet nutritional needs significantly increasing the possibility of out-of-home placements.  
Maintaining and sustaining this vibrant part of Rappahannock County is critically important to the 
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community and RRCS.    
 
These two priorities form the core rationale for our funding request.  Your appointees, Paula Howland 
and Demaris Miller, will be contacting you to discuss these needs over the coming month.   
 
RRCS provides a broad array of other services to Rappahannock County that includes access to addiction 
and recovery services for individuals in need, housing for adults with intellectual disabilities and mental 
illness, rehab programs, early intervention and children’s services to help support maintaining children 
in their homes, adult day healthcare, and information and referral for Rappahannock seniors needing 
help.  
 
In total, RRCS serves 301 Rappahannock County residents seeking assistance each year, including 
transportation for 36 Rappahannock citizens to needed services. 
 
We have been on the forefront of initiatives to better serve your citizens.  Examples of initiatives we 
have developed and lead include: 
 

• The new CIT Assessment Site in Culpeper that will better serve a projected 49 Rappahannock 
citizens in crisis and be a more efficient use of law enforcement time.  We have secured funding 
for this site and are developing it is collaboration with your local law enforcement agencies.  
This is an outgrowth of our CIT training for first responders in the best approaches for dealing 
with individuals having a mental health crisis. 

 
• The development of a specialized Young Adult Coordinated Care program for youth experiencing 

a first episode of mental illness.  This program has served one youth and their family this year.  
This unique program provides a wide array of supports (individual and group therapy sessions, 
psychiatric services, and assistance in applying for school or jobs, among other supports). 

 
These programs are the result of RRCS developing grants and seeking funding for services to the region 
that represent nationally recognized best practices.      
 
All of our efforts aim to improve quality of life for your citizens and aim to reduce the likelihood of the 
need for more costly services that become the responsibility of local governments.  Please consider 
these community interests as you develop and finalize your Fiscal Year 2018 budget. 
 
Thank you for your time and consideration. 
 
Regards, 
 
 
 
 
Brian Duncan 
Executive Director 
 
CC: Paula Howland, Ph.D. 
 Demaris Miller, Ph. D. 
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