
 

Rappahannock Rapidan Community Services 
 

Regular Board Meeting 
January 10, 2017 at 1:00pm 

MINUTES 
 
Members Present: Alan Anstine, Pat Balasco-Barr, Marcia Brose, Bonita Burr, Elizabeth 

Davis, William Hepler, Paula Howland, Dawn Klemann, Robert Legge, 
Clare Lillard, Donalda Lovelace, Matthew Parker, Robert Weigel 

 
Members Excused: Demaris Miller 
 
Staff Present:  Brian Duncan, Laura Wohlford 
 
Others Present: Gloria Long and Paige Innskeep, Living the Dream Foundation 
 
1. Call to Order — Board Chair, Robert Legge 

Robert Legge, Chair, called the meeting to order at 1:00pm. 
 

2. Moment of Silence 
Robert Legge, Chair, asked for a moment of silence. 
 

3. Agenda Review — Board Chair, Robert Legge 
• Additions/Deletions 

The Service Awards presentation was added to the agenda. 
 
New members were introduced - William Hepler (Orange) and Dawn Klemann 
(Culpeper). 
 

• Adopt 
ACTION: Alan Anstine moved to adopt the agenda as amended.  Pat Balasco-Barr 

seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the agenda as amended. 

 
Service Awards were presented by Brian.  (See attached list of awardees) 

 
4. Board Chair Remarks / Announcements 

The Chair announced that it is a great honor to be serving the board in this capacity.  He 
would like the board to get to know each other better and will be requesting a short bio 
from each member.  He would like the board members to indicate the topics that interest 
them the most.  The Chair encouraged members to attend their respective board of 
supervisors meetings more often, not just at budget time.  He also encouraged appointees 



from each county to meet together at least once a year.  Members should help educate the 
community.  Marcia Brose also requested that all members wear their ID badge, especially 
when meeting with others outside of the agency.   
 

5. Public Comment  
Gloria Long, Chair of the Living the Dream Foundation, and Paige Innskeep presented 
information about the foundation.  It focuses on depression, substance use disorders, and 
suicide prevention.  She also discussed the activities of the foundation, including support 
group meetings, trainings, and an up-coming 5K Run/Walk at Yowell Meadow Park in 
Culpeper.  They are a coalition partner with RRCS.  The foundation maintains a presence on 
Facebook (#livingthedreamcpep) and their email address is 
livingthedreamculpeper@gmail.com.   
 

6. Corrections / Review / Approval of Minutes 
• December 13, 2016 Board Meeting Minutes 

ACTION: Paula Howland moved to approve the December 13th Meeting minutes as 
presented.  Alan Anstine seconded the motion.  There being no further discussion, 
the Board voted unanimously to approve the December 13th Meeting minutes as 
presented. 

 
7. Executive Director Report 

Governor’s Proposed Budget and General Assembly Session 
The legislative session starts this week.  This is the 2nd year of the bi-annual budget.  The 
Governor’s proposed budget is very positive for behavioral health and aging.  These 
proposals still have to be approved by the General Assembly.  The budget will start on July 1, 
2017.  Brian will be visiting the legislators on January 25th.  If there are any board members 
interested in assisting with this, please let Brian know.   
 
Questions: 
This budget is from the governor – what do we hear from the General Assembly?  Response:  
Medicaid expansion is a partisan issue so there may be some pushback there.  The other 
issues are less partisan and may not have as much pushback.   
 
Is Senator Deeds still active in this process?  Response:  Yes, some of the funding has been 
tied to his activities.   
 
Crisis Intervention Team Assessment Site – Updates 
We are very close to getting this open.  Our Crisis Intervention Team coordinator is working 
with local law enforcement to get the word out.  At some point, in February or March, we 
can plan a board visit. 
 
Question: 
What percent of officers have completed the training?  Response:  Some small departments 
have achieved 100% officer training.  Larger departments have some officers trained, but 
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not all officers in our region have been trained.  No law enforcement departments have been 
resistant to training.   
 
Madison County Stakeholder Meeting 
This meeting was an outgrowth of our response to an emergency situation in Madison.  The 
outcome of the meeting was favorable.  There will be an additional meeting in early 
February.  Ryan Banks met with the commonwealth’s attorney yesterday to discuss some 
potential options for services in Madison.  We are acknowledging this in our request for 
funding.   
 
Board Work Plan for 2017 – Work Sessions 
Today will be the first work session.  Today’s work session focuses on local funding advocacy 
for FY18.   
 
Bridges New Construction Project 
This is moving along well.  The ad hoc building committee meeting will be January 24 at 
11:30.  Other board members are welcome to participate.  
 
Board Member Appointee Status – Updates 
We welcome our two new board members; both have rich backgrounds that will add value 
to the board.  Our remaining vacancy is in Rappahannock.  They are working to fill that seat. 
 
Culpeper Behavioral Health – Renovations Update 
The work has begun on the renovations and should be completed by early spring.  We will 
schedule a board visit prior to the program moving back into the space.   
 
Virginia Association of Community Service Boards (VACSB) Legislative Conference – January 
Robert Legge will be attending the conference, along with Brian and several RRCS staff 
members. 
 
Executive Director Goals – 2017 
The goals that were put forth came from Brian.  He typically develops the goals and the 
board provides feedback.  We didn’t have much time this year to have an in-depth discussion 
when his contract was reviewed and approved.   
 
Discussion: 
Some of the goals are not measurable.   
 
How about staff increases and health claim costs?  Are these sorts of topics legitimate 
goals?  The most important part is that the goals need to be measurable.   
 
In the SEI, there is an assessment document for the Executive Director.  This might be good 
for the executive committee and director to review and flesh out a version to meet our 
needs.   



The board has no goals.   If we have a mission and purpose, how do we implement that?  
Brian should be helping the board achieve its goals.  What guides the board’s actions and 
how does Brian facilitate that?  Do Brian’s goals match the board’s goals?  We need to start 
the process much earlier in the year; the board should also develop their own goals that are 
measurable and time specific. 
 
We have a mission statement.  I think we are fulfilling our mission.   
 
If we say we are going to provide services to the intellectually disabled population, how do 
we do that, what process do we use, what are the outcomes?   
 
Isn’t that the staff’s responsibilities?  Shouldn’t the board set goals specific to the board 
activities? 
 
You need performance objectives for the “people in the trenches”.  These objectives need to 
be measurable.  How else can you tell if you achieve the goal?  We need process objectives 
to determine how the board assists this process.   
 
Goal 2 should be an objective of the board, not Brian.   
 
The goals should be measurable.  The goals seem to be specific to the board.   
 
Goal one has an implicit measurement based upon the approved budget.  We realized that 
this would be a heavy lift, but that it is something we should start work on now.  
 
Goal two would be measured by the board’s improved understanding of its function and 
how it relates to the mission.  It is on Brian’s list because of the amount to time and effort he 
has to spend on preparing for the work sessions.   
 
Goal three is fairly easy to measure; were the capital improvements completed on time and 
at/under budget. 
 
This feedback will be used to expand the current goals for measures and this discussion can 
continue. 
 

8. Closed Session — Not Scheduled 
 

9. Committee Reports to the Board of Directors 
• Executive Committee:  Chair’s report 

The Chair referred to the minutes. 
o Action: None 

• Administrative Services Committee:  No Meeting 
o Action: None 

• Development Committee:  No Meeting 



o Action: None 
• Program Committee: No Meeting 

o Action: None 
• Ad Hoc Building Committee:  No Meeting 

o Action: None 
 

10. Other Business 
There was no other business. 
 

11. Announcements (members and staff) 
There were no announcements. 
 

12. Call to Adjourn 
 

The meeting adjourned at 2:40pm. 



 

   
 
 

Service Award Recognition 
Board of Directors Meeting 

January 10, 2017 
 

 
 
5 Years Donald Fisher Substance Use Disorders Technician Boxwood 
  James Allen  Clinician - Crisis Services   Bradford Road 
  Daisy Mills  Support Coordinator - MH   Bradford Road 
  Deanna Hatcher Substance Use Disorders Technician Boxwood 
 
10 Years Shirley Workman Senior Center Supervisor   Madison 
 
15 Years Susan Ennis  Support Coordinator - ID   Bradford Road 
 
20 Years Christy Pruitt  Senior Clinician - Behavioral Health Culpeper BHC 
  Toni Browning Support Coordinator Supervisor-Aging Bradford Road 
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