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Our History 

In 1972, the local governments of Planning District 9 (Culpeper, Fauquier, Madison, Orange, 
and Rappahannock) formed the Rappahannock-Rapidan Community Services Board.  This 
action was prompted by a variety of factors facing local government at that time.  First, 
Chapter 10 of Virginia Code §37.1 called for local accountability in the provision of publicly 
funded behavioral health, intellectual disability, and substance use disorder services to local 
citizens in the community and those in state operated facilities.  Minimal local funding 
standards were also established along with baseline criteria for board membership and 
service delivery.  At this same time, the Planning District Commission was completing a study 
to address the best method for delivering services to the elderly within the region.  
Ultimately, its recommendation was for the newly formed Rappahannock-Rapidan 
Community Services Board to also provide services under Title III of the Older Americans Act.  
These events formed the foundation of a combined area agency on aging and community 
services board, a unique organization at its inception, and it continues to be the only such 
combined agency in Virginia.  Its combined statutory mission rests with its Area Plan for 
Aging Services (Federal Older Americans Act), and Virginia Code §37.1 through its 
Performance Contract with the Virginia State Department of Behavioral Health and Disability 
Services.  The Rappahannock-Rapidan Community Services Board and Area Agency on Aging 
(RRCSB-AAA) is defined in Code as an Operating Community Services Board. 

In 2011, we changed our name to Rappahannock Rapidan Community Services (RRCS). 

Our Mission 

The mission of RRCS is to improve the quality of life of the citizens of Planning District 9 by 
providing comprehensive behavioral health, intellectual disability, substance use disorder, 
and aging services. 

Our Vision 

RRCS strives to accomplish its mission by offering a comprehensive array of services in our 
local communities. 
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FROM THE EXECUTIVE DIRECTOR 

Fiscal 2016 provided many new opportunities and challenges for the Board of Directors and this 
organization.  This report provides highlights of these and demonstrates the impact the 
organization has on individual lives in the community in keeping with its mission and purpose.   

The overall organization provides a significant array of services and support to local citizens, 
serving over 6,000 individuals a year.  More important than this number, however, is the 
positive outcome for an individual in recovery, the ability to live and contribute to our 
community, and the success of each individual we have served.   

Dramatic changes took place in Fiscal 2016 that provided greater access to care for individuals 
seeking help for behavioral health and addiction issues.   This and other highlights are identified 
below and in further detail throughout this report: 

HIGHLIGHTS 

• State funding was awarded for the development of a regional Crisis Intervention Team 
Assessment Site in Culpeper in a collaboration between RRCS, Novant/UVA/Culpeper 
Medical Center, and local law enforcement agencies. 

• Following a year of preparation and planning, RRCS implemented a rapid access model of 
care for its outpatient programs making it possible for individuals in need to have virtual 
same day access for behavioral health and addiction services. 

• The organization prepared for the implementation of Virginia’s new waiver for services to 
individuals with intellectual and developmental disabilities.   

• Over 267 individual volunteers provided over 30,000 hours of service in a wide variety of 
areas from senior meals transportation to transportation for seniors to medical 
appointments. 

• Due to growing awareness and needs, RRCS, in collaboration with the Alzheimer’s 
Association and others, sponsored a nationally known speaker, Teepa Snow, in a regional 
conference entitled:  “Caring for Someone with Dementia” at the Daniel Technology Center. 

These and other initiatives highlighted in the report to demonstrate that RRCS has “Programs 
that Matter and People who Care”. 

Thank you.  

 

 

Brian Duncan, Executive Director  



3  Rappahannock Rapidan Community Services 
  Annual Report – FY16 (July 1, 2016 – June 30, 2016) 

DIVISION OF AGING AND TRANSPORTATION SERVICES 
(Area Agency on Aging) 

Ray Parks, Director 

Division Program Summary 

The Division of Aging and Transportation Services functions as one of Virginia’s 25 Area 
Agencies on Aging (AAA).  In this capacity, RRCS provides a comprehensive array of services 
and supports for aging individuals and their families.  Included within multiple program sites 
are: care coordination; information and referral; nutrition and health promotion services 
delivered through five senior centers; home delivered meals; door-to-door as well as non-
emergency medical transportation; mobility management; volunteer coordination; adult 
day care; insurance counseling; long-term care ombudsman services; and more.  
Collaborating with multiple partners in our region, including Aging Together, our AAA 
promotes strategies for aging in place with dignity, choice, and access to needed services.   

Highlights and Achievements from FY16 

• Our Area Plan for Aging Services exceeded annual projections for 9 out of 15 program 
areas. 

• The annual Nutrition Program satisfaction survey results indicated that 100% of 
respondents would recommend RRCS senior center and home delivered meals to family 
and friends.  Ratings for meal quality increased by 35%. 

• The Live Well, Virginia! chronic disease self-management education program was 
revived, hosting four workshops with 44 completers. 

• Virginia Insurance Counseling Assistance Program served 550 people and made 21 
presentations to the community, in addition to a high volume of information provided 
by telephone. 

• Aging program staff collaborated with Aging Together, the Alzheimer’s Association 
Central/Western VA, Culpeper County Library, Health Steps, and Home Instead Senior 
Care to present a training session 
for family and professional 
caregivers entitled Caring for 
Someone with Dementia.  Teepa 
Snow, a well-respected educator on 
dementia care strategies and 
techniques, led the program.  The 
program sold out the Daniel 
Technology Center at Germanna 
Community College.  Demand was 
so great, that the groups hope to 
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repeat the training in 2017.   

• 267 RRCS volunteers (average age 72) provided 30,526 hours of service to the 
community. 

• In support of Older Virginians Month under the 
direction of Governor McAuliffe, our division 
sourced and compiled a Senior Emergency Kit 
as a resource guide and repository of vital 
information for first responders, family, and 
caregivers.  This project was included in an 
official Certificate of Recognition signed by the 
governor. 
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Support Coordination 

Recognizing that seniors may need assistance to help remain in their homes, RRCS provides 
support coordinators to assist in resolving a wide range of issues.  Support coordinators are 
available for each county to meet with elderly adults and offer assistance through services 
provided by RRCS or make referrals to appropriate agencies in the community.  Support 
coordinators also assist older adults with enrollment in public benefit programs.  The goal is 
to assist older adults to remain in their homes as long as possible.   

Adult Day Healthcare 

Warrenton Adult Day Care raised over $6,000 to help with program expenses this year.  
Seven clients received 2,541.5 hours of service. 

Central Kitchen 

The Central Kitchen increased efforts to grow the CK Catering branch 
resulting in a 15% revenue increase. 

 

The team also implemented new senior center menus to help increase meal participation at 
the senior sites while adhering to nutrition standards.  The feedback on the new menu plans 
has been positive with increased member participation. 

Emergency Medical Alert Program 

The Emergency Medical Alert Program (EMAP) 
installs personal medical alerts, free of charge, for 
adults over 60 years of age or disabled persons 
living alone, who are alone during the day, or in 
danger of falling.  There is no monthly fee for this 
program; it works through a telephone landline 
and includes a pendant worn around the neck that 
will call 911 at a push of a button.  This program is 
donation based. 

Through small donations from recipients of the 
devices, a $1,500 donation from a personal 
sponsor, and proceeds from Give Local Piedmont, 
we were able to purchase 48 additional Emergency 
Medical Alert units.  A total of 68 units were 
installed in FY16.  Several seniors have reported that they have been “saved” by these 
devices.   
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Housing Programs 

RRCS continued to offer subsidized housing for low-income families through the Housing 
Choice Voucher Program and US Department of Housing and Urban Development (HUD) 
Project Rental Assistance Contract 202 and 811 Properties. 

In February 2016, RRCS began administering vouchers previously handled through the 
Culpeper Department of Human Services.  Bobbi Lee Downs, part-time Rental Assistant 
Agent, was hired to help manage the caseload. 

Our program handles 260 vouchers.  We continue to receive port-ins, transfers, and US 
Department of Justice (DOJ) vouchers into our area on a daily basis, which increases the 
total number of vouchers we administer. 

Leaflin Lane Apartments, with 23 one-bedroom units reserved for low-income seniors, 
received many applications this year as the waiting list was opened for a brief period. 

Ombudsman 

The Long-Term Care Ombudsman program resolves problems with regard to quality of care 
and quality of life for long-term care recipients.  With Kathi Walker as ombudsman, the 
program has stopped unsafe discharges and helped a resident transition into the 
community. 

We are grateful that this program has acquired two volunteers.  The RRCS volunteer 
ombudsman program was started about a year ago as a way to be more accessible to 
vulnerable adults and persons with disabilities.  Although volunteers can only make friendly 
visits, they can be the eyes and ears for the ombudsman and report any problems they may 
observe.  They can also resolve problems that do not involve access to records.   

Meet Bonnie Vermillion and Dave Mailer, our 
volunteer ombudsmen serving the five-county region 
of the Rappahannock Rapidan service area.  As 
volunteer ombudsmen, Bonnie and Dave are resident 
advocates for individuals living in long-term care 
facilities, such as assisted living or nursing homes, and 
for people at home with community-based care.   

Protective Money Management Program 

The Protective Money Management Program (PMMP) promotes independent living for 
seniors who are having difficulty managing their financial affairs.  The program recruits, 
trains, and supervises volunteers who help their clients by establishing budgets, paying bills, 
and ensuring financial stability.  These services are provided for a modest fee of $25 per 
month. 
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Volunteers provided 3,377 hours of service to promote independent living for seniors who 
have difficulty managing their financial affairs. 

 
 
 

Protective Money Management Program Volunteers - 2016 

Virginia Insurance Counseling and Assistance Program 

The Virginia Insurance Counseling Assistance Program (VICAP) educates, counsels, and 
assists older consumers with medical benefit 
programs, long-term care insurance, and 
problems with or questions about Medicare 
and Medicaid.  VICAP also assist people who 
are new to Medicare by explaining 
supplemental insurance, sometimes called 
Medigap, and helping them navigate the 
myriad providers so they can make an 
informed choice of policies.  VICAP 
counseling helps people enroll in Medicare Part D insurance; assists clients who need help 
applying for Medicaid, food stamps, and other governmental programs along with Medicare 
savings programs; and assists clients apply for Extra Help – a program that helps individuals 
with premiums and co-pays for the Medicare D program. 

In FY16, VICAP served 550 people and made 21 presentations to the community, in addition 
to a high volume of information provided by telephone. 
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Fund Raising 

• Program income from both congregate (senior center) and home delivered meals 
totaled $31,474.  As no fees are charged for these services provided under the Older 
Americans Act, voluntary contributions are essential for continued service provision. 

• The 9th Annual Bowl for Seniors raised $11,463 for RRCS Aging Services programs. 

 

Ruby Burke, Culpeper Senior Center, 
was thrilled to win the 50/50 Raffle at 
the 2016 Bowl for Seniors 
Tournament! 

 

 
• The five Senior Centers raised a total of $67,806 for their operations, covering the entire 

budget for their socialization/recreation programs, trips, and adventures! 

• By far, the largest capital project fundraising effort for RRCS was the renovation of the 
Culpeper Senior Center.  Four years in the making and totally dependent on donations, 
local government support, and grant funding, this project will be completed by the end 
of 2016. 

  
Culpeper Senior Center 

“Wall Breaking“ Ceremony 
February 2016 

Culpeper Senior Center – The Work Begins! 
March 2016 
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• With proceeds from The Nest Egg, Madison Senior Center was 
able to complete this attractive outdoor pavilion.  The seniors 
appreciate having a lovely spot to enjoy the beautiful 
weather.  Dedicated volunteers and supporters from the 
community continue to make our thrift shop a successful 
enterprise to benefit senior center services. 

• One of the sources of funding for RRCS nutritional services is the Piedmont United Way.  
Each year, RRCS hosts a workplace campaign, including a staff Pizza Party, to raise funds.  

 
 
 
 
 
 
 
 
 
 
 
 

Kickoff - Piedmont United Way Workplace Campaign Pizza Party – October 2015 
  



Rappahannock Rapidan Community Services  10 
Annual Report – FY16 (July 1, 2015 – June 30, 2016) 

Having a blast at the Rappahannock 
Senior Center on “Silly Picture” day! 

Senior Centers 

All five county senior centers (one in each county – Culpeper, Fauquier, Madison, Orange, 
and Rappahannock) maintained active programming this year including hot meals, nutrition 
education, recreation, socialization, disease prevention, fabulous trips, and a host of other 
important and fun community activities. 

The senior centers are open to individuals 60 years of age and over.  An enrollment process 
is completed once the participant visits the center three times.  Suggested donations are 
collected to help cover the costs of the meals.   

Each center also conducts fundraising activities throughout the year to generate revenue 
for a wide variety of socialization and recreational activities, including trips. 

 

 

 

 

 

 

 

  

Five County Christmas 
Party - 2015 

Madison Senior Center visits the 
memorial for families relocated when 

the Shenandoah National Park was 
established. 

Creating dish gardens at the Fauquier 
Senior Center 
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Home Delivered Meals/Nutritional Services 

Five nutritious frozen meals per week are available to persons 60 years of age or older who 
are homebound and have no one to prepare meals for them.  Liquid nutritional 
supplements are also available with a prescription from a doctor.  A support coordinator 
must make a home visit and assessment before delivery starts.   

This program is funded through voluntary contributions.  No fees are charged for these 
services; therefore, local contributions are essential for continued service provision.  

RRCS Home Delivered Meals – 2016 Satisfaction Survey Results 

1. The response rate decreased by 50% from the previous year.  The figures below 
represent responses in the “good” or “excellent” range:  

 2016 2015 2014 2013 
Delivery Time  100% 100% 98% 100% 
Courtesy  100% 100% 98% 100% 
Variety  100% 88% 69% 85% 
Preparation  89% 82% 75% 85% 
Frozen meal quality  89% 75% 63% 80% 
Ability to eat  83% 82% 81% 95% 

 
2. Significant changes from last year’s data (greater than 5%) include:  

• A 12% increase in satisfaction with the variety of meals  

• A 7% increase in positive responses regarding the ability to prepare these meals  

• A 14% increase in satisfaction with meal quality  

3. 100% of respondents indicated they would recommend our home delivered meals 
program to family or friends.  

4. Historical averages for Home Delivered Meals responses in the “Good/Excellent” range:  

2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 
94% 88% 81% 91% 88% 79% 84% 81% 78% 80% 

 
5. No one indicated a preference for completing the survey on-line in the future.  

6. 78% of respondents indicated that they understood the pledge system of contributing 
to the cost of the meals.  

7. Only two negative comments about meal quality and two negative comments about 
variety were received.  Some highlights among the comments:  

• “I believe the meals are excellent . . . thank you and God bless the Rappahannock 
Rapidan Community Services. “ 

• “They are easy to prepare in the microwave and that’s great.”  
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• “They are easy to eat and I think they are very good for a frozen meal. “ 

• “The man that has been with the program for 15 years, I do not know his name – is 
such a joy to see each week.  He makes your day like a ray of sunshine. “ 

• “Feel blessed to receive these meals.  To whom it may concern – thank you for 
getting me involved in this program. “ 

Transit 

The RRCS Transit Department functions as a primary source of transportation for the 
majority of RRCS clients to their various day support and treatment programs.  On any given 
day, transit moves approximately 200 clients.  Transit services also distribute home-
delivered meals to clients.   

RRCS is a Medicaid transportation provider.  Agency-wide, transit is responsible for 
maintaining 77 vehicles.   

Additionally, our Mobility Specialists staff the one-call center designed to provide 
information on all travel modes and directly assist with travel arrangements and training.  
This service is a collaborative effort of Virginia Regional Transit and RRCS.  Free information 
and referrals for all available public, private, and volunteer transportation serving our area 
is provided from a centralized location and by calling one phone number (540-829-5300). 

In FY16: 

• The transit department provided 75,271 one-way trips for 636 agency program 
participants and 1,291 one-way trips for home-delivered meals. 

• For the second year in a row, RRCS transit operators participated in the Community 
Transportation Association of Virginia (CTAV) Roadeo in Richmond where our drivers’ 
skills were tested against other drivers from agencies all over the state.  The course is 
difficult and features tests such as left and right turn backing, pinpoint stopping, and 
driving through diminishing spaces. Our drivers continue to gain experience to be 
competitive.  

• At Christmas time, transit drivers with no accidents during the year received a safety 
award - a beautiful lapel pin.    
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Volunteer Transportation 

Using volunteer drivers, Care-A-Van provides door-
to-door, wheelchair accessible transportation for 
healthcare appointments.  There is no charge for 
this service; however, donations are encouraged.   

• In total this year, RRCS Volunteer 
Transportation services provided 2,833 hours 
of service for 647 trips.  A significant portion of 
this service assisted veterans. 
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SERVICE OUTCOMES BY COUNTY 
Division of Aging and Transportation 

(Area Agency on Aging) 

Service Type 
Seniors Served 

Culpeper Fauquier Madison Orange Rappahannock 

Provision of nutritious meals, health 
education, socialization, recreational, 
fundraising, and volunteerism for local 
seniors in local Senior Centers.   

86 69 71 63 50 

Aging and disability resource connection 
for all information needed by seniors and 
caregivers needing services and supports 
in our area.  A principle of “No Wrong 
Door” is used, meaning, one call should 
enable someone to obtain the 
information they need and to start a 
process for support and referrals.  
Support Coordinators also provide 
insurance counseling, emergency 
supports, options counseling, and care 
coordination services.   

171 125 103 167 45 

An adult day healthcare program is 
provided to seniors for meaningful 
activity and a break for caregivers.   

1 7 0 0 1 

Respite personal care allows seniors to 
remain in their homes and provides 
family caregiver support to promote 
aging-in-place.   

12 0 4 4 0 

With the assistance of local volunteers, 
home delivered meals and nutritional 
supplements are distributed to seniors 
for improved health and quality of life.   

80 33 19 32 12 

Human Services Transportation (CSB and 
AAA) provides access to needed services 
using a combination of professional 
drivers, trained volunteers, and 
transportation specialists for improved 
mobility.   

175 83 49 99 30 
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CLINICAL DIVISION 
(Community Services Board) 

Ryan Banks, LPC, Director 

Division Program Summary 
The Clinical Division is responsible for the behavioral health clinics in Culpeper and 
Warrenton, as well as the Boxwood Detox and Treatment Center.  The Division addresses 
the behavioral health and developmental/intellectual disabilities of children through its 
various children’s programs as well as the behavioral health of adolescents and adults 
through services provided at the clinics or other locations.   

Highlights and Achievements from FY16 

FY16 can be called the year of collaboration for the Clinical Services Division.  Our 
collaborations with a variety of local and private partners have resulted in a wide range of 
new and improved services – as highlighted below.   

The Division looks forward to additional collaborations with area service providers and the 
implementation of more evidenced-based programming in the coming year. 

Division-wide 

• In an effort to address the need for responsive services to non-emergent mental health 
needs, RRCS collaborated with MTM Services to implement Rapid Access at our 
Culpeper and Fauquier (Warrenton) clinics to help reduce wait times for behavioral 
health services. 

• In collaboration with Fauquier, Madison, Orange, and Rappahannock social services and 
various behavioral health stakeholders, we developed a regional Community Policy and 
Management Team (CPMT) to discuss and resolve common problems and issues. 

Children and Family Services 

• In Fauquier County, we collaborated with the Juvenile Court Services Unit 20W to 
provide a mental health professional to conduct evaluations and make 
recommendations for treatment as the state moves to “Transformation” – emphasizing 
community-based services rather than residential placements for youth.  Serving 
Rappahannock and Fauquier counties, this position focuses upon reducing recidivism 
and increasing therapeutic services available to adolescents under the supervision of the 
court services unit.  

• In Orange County, our collaboration with Head Start resulted in training and 
implementation of an evidenced-based program for parents, Parent Café.  
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• Collaboration with the Orange County Office of Children’s Services resulted in 
discussions for the implementation of “Too Good for Drugs”, an evidenced based 
program for middle-school aged youth to help avoid substance use.  

• We collaborated with the Virginia Department of Social Services to provide a Support 
Coordinator for families with caregivers who have substance use disorders that result in 
appropriate care for the minors in their care.  

Other Services 

• Telepsychology technology was initiated with 10 program participants. 

• RRCS launched the Crisis Intervention Team program and garnered funding for an 
Assessment Center to be located near the Novant/UVA/Culpeper Hospital serving the 
five county area. 

Children and Family Services 

Behavioral Health Support Coordination 

Support coordinators evaluate, link, monitor, and advocate for services to meet the needs 
of children (18 years old and younger). 

Infant and Toddler Connection Program 

Infant & Toddler Connection provides early intervention services to 
families and their babies and toddlers (birth to 36 months) with 
developmental delays, atypical development, and/or disabilities.  
Early intervention services are delivered in the child's natural 
environment (typically the home), and focus on supporting the 
family in helping their child learn during everyday routines and 
activities.  For more information, please visit:  www.infantva.org. 

Intensive Care Coordination 

Intensive Care Coordination provides services to a youth and his/her family for the specific 
purpose of maintaining the youth in, or transitioning the youth to, home, a family-like 
setting, or other community-based setting.  Intensive Care Coordination services focuses on 
preventing the child or youth from having to move out of the community setting due to 
complex, challenging behavioral health issues. 

Fauquier LINK 

The goal of this new program is to decrease or eliminate the need for foster care 
placement.  There have already been several success stories.   
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• One family had their daughter removed from their custody in February 2016.  Both 
parents entered into the substance use disorder outpatient group at Fauquier 
Behavioral Health Clinic and began meeting with them weekly for LINK services.  They 
have now completed all of the Virginia Department of Social Services (DSS) 
requirements, including staying clean, maintaining employment, and having stable 
housing.  They should regain custody of their daughter in November 2016.   

• Another family began services in April 2016.  The mother had 
delivered a substance-exposed son earlier that month.  She had 
been buying and taking methadone off the street until she 
admitted to her doctor about her use and entered a methadone 
program.  The mother was able to comply with DSS 
requirements and remain compliant with her methadone 
program.  DSS closed her case and she did not lose custody of 
her son. 

Court Services 

In FY16, RRCS partnered with the Virginia Department of 
Juvenile Justice, 20W District Court Services (serving 
Rappahannock and Fauquier counties) to develop a position 
targeted towards reducing recidivism and increasing 
therapeutic services available to adolescents under the 
supervision of the court services unit.  This position will provide 
clinical assessment, support coordination, and counseling to 
individuals identified by the court with the goal of improving 
overall outcomes within the adolescent’s life.  

Prevention Services 

Prevention Services promotes development and implementation of evidence-based 
community programs that address community issues impacting youth and adults.  
Substance abuse prevention and suicide prevention are key programs that are implemented 
in the five county area served by RRCS.   

Prevention Services works closely with community coalition groups to address issues that 
affect our communities, such as substance abuse and mental health.  Community coalition 
groups are active in Culpeper, Fauquier, Madison, and Orange Counties.  Local community 
partner organizations, schools, and law enforcement agencies are all involved in these 
community coalition programs.   

Over the past year, Alan Rasmussen, Prevention Specialist for RRCS, has provided 
gatekeeper training programs and prevention presentations for local schools, community 
partner organizations, and for community members to address suicide and substance use 
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disorder.  He also is a member of the local coalition groups and supports community 
coalition activities and programs. 

Crisis Services 

RRCS's Crisis Services Department continued to be extremely busy throughout FY16.  In 
FY16, Crisis Services Clinicians completed 1,785 preadmission screening evaluations, or an 
average of 149 per month.  That equals over 34 per week!   

These evaluations determine whether an individual needs to be sent to a psychiatric 
treatment center or can be offered mental health services locally.  A crisis services clinician 
interviews the individual in crisis and gathers collateral information from various sources 
such as medical records, hospital or primary care medical staff, law enforcement officers, 
friends and family members, and/or other community professionals.  The clinician enters 
the information into an electronic health record and makes a clinical diagnosis and 
recommendations for care.  If it is determined that the individual should be admitted to a 
psychiatric treatment center, crisis services staff spend up to eight hours searching for a 
psychiatric bed and coordinating the admission.  These preadmission screening evaluations 
are offered 24 hours a day, 7 days a week, 365 days a year.  

In order to meet new and enhanced qualifications required by Virginia’s Department of 
Behavioral Health and Disability Services (DBHDS) for all preadmission screeners (effective 
July 1, 2016), a licensed senior crisis clinician was hired in March 2016 to assure that all of 
RRCS's preadmission screeners meet DBHDS preadmission screener certification 
requirements.  This new position provides and maintains documentation of new employee 
orientation training, as well as other required training, and provides monthly clinical 
supervision to all of our preadmission screeners.  

Crisis Intervention Team  

The Crisis Intervention Team (CIT) was established to provide 
training for first responders (law enforcement officers, 
paramedics, etc.) in effective interaction with individuals with 
mental health issues.  The training comprises 40-hours of role-
play, education about various types of mental illness, visits to local 
mental health treatment centers, discussions with individuals with 
mental illness, and other educational components.  Since the 
inception of this program in December 2015 through August 2016, 
63 individuals have completed the training.   

Participants in the training program have been very positive about the experience: 

• "Was initially skeptical on this class, but I learned a lot and feel it is very beneficial." 

• "This was a great training and probably the best training I've ever had." 
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• "This CIT training was 10x's better than the one I attended through NIC.  I am glad I was 
certified through Rapp-Rap.  I got more out of this training than others observed.  Well 
done!" 

• "Good course.  Keep it up!" 

As the training program developed, it became apparent that a CIT Assessment Site would 
benefit our catchment area.  A grant for this site was received from the Virginia Department 
of Behavioral Health and Disability Services in the latter part of FY16.  This site will provide 
individuals experiencing a mental health crisis a quiet place to meet with a mental health 
professional for evaluation, crisis intervention, and stabilization services, as well as referrals 
to other community services and resources.  The site will also allow law enforcement 
officers to return to patrol duties after bringing individuals to the site for assessment 
instead of remaining with the individual until the assessment is completed.  This will save 
countless hours of an officer’s time.  The assessment site is scheduled to open early in 2017. 

Outpatient Mental Health Services 

In FY16, more than 1,500 clients received outpatient mental health or substance use 
services between our Culpeper, Fauquier, and Orange clinics.  

In October 2015, RRCS consolidated our 
Culpeper and Orange clinics with a focus on 
improving quality of care and reducing 
outstanding wait lists for services.  To 
facilitate this transition, strategic planning 
between the outpatient clinics and our 
transportation services was conducted to 
reduce barriers for some of our consumers 
who may have difficulty with transportation 
to Culpeper.  Staff also worked directly with 
Medicaid clients to understand their Logisticare benefits for transportation. 

In May 2016, RRCS staff implemented a “no show policy” in an attempt to maximize the 
number of consumers served.  Beginning on May 5, 2016, consumers were informed of the 
policy and its implications of service.  Individuals who repeatedly “no show” for 
appointments or provide less than 24-hour notice of their inability to keep an appointment 
risk having their case closed.  Several hundred agreements were completed in the first two 
months of the policy’s initiation.  

In FY16, RRCS outpatient clinical staff began a 
transition to a Rapid Access model of care through 
collaboration with MTM Services.  MTM Services, 
an affiliate of the National Council of Behavioral 
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Health, specializes in implementing improved service delivery systems to enhance the 
quality of care being delivered.   

To accomplish this, a Rapid Cycle Change Team was developed to target the transition.  
Additionally, staff met monthly for conference call consultation with MTM Services and 
attended two in-person trainings with our MTM consultants.  Rapid Access officially 
launched in our clinics on June 28, 2016.  Potential consumers can attend our clinics during 
designed Rapid Access times and be seen for an assessment and potential admission to 
services.  This process also involved redesigning the clinical assessment form to allow for 
more objective establishment of needs and treatment progress.  

In FY16, our outpatients clinics continue to offer individual and group substance use 
services.  Our Culpeper clinic offers five groups: a group targeted towards women, a 
motivation to change group, and a three-phase group to help individuals throughout their 
recovery process, while our Fauquier clinic offers two men’s and two women’s groups 
targeted at substance use issues.  Consumers in these programs are also encouraged to 
participate in local 12-step programs. 

Psychiatric Assessment & Support (PAS)/ medical staff have begun collaborating with clients 
and pharmacies to initiate the process of “Just-in-Time Scheduling" for prescriptions as part 
of the rapid access process. 

Substance Abuse Services 

Boxwood 

In FY16, we served about 305 individuals in our residential program and about 212 in our 
detox program. 

New Boxwood Referral Sources 

Boxwood has expanded our referral network to include 
Chesapeake Community Services Board and Virginia 
Beach Community Services Board.  We have developed a 
good working relationship with each board and both 
have expressed satisfaction with our services. 

This year, we have also begun to experiment with taking 
direct admissions outside of our normal catchment area 
when bed space is available.  These clients are screened 
over the phone by Boxwood staff and admitted as self-
pay clients.  We don’t anticipate this will be a major 
source of clients, but it does provide access to affordable 
residential treatment for some clients outside of our 
normal referral network. 

“Thank you so much 
Boxwood staff.  I’m 
pleased and happy and 
ready to enjoy a sober 
life.  Thanks, again, to 
you all.  I will miss you.  
Peace and Blessings.” 

From a Boxwood Client 
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Young Adult Coordinated Care 

The Young Adult Coordinated Care program served 16 individuals between the ages of 15 
and 25 in FY16.  

During the year, 10 participants were either enrolled in high 
school or college (with several enrolling for the first time), 
seven participants either went to work for the first time since 
symptom onset or maintained their employment, and two 
participants participated in some type of volunteer activity.  

Psychiatric services through telepsychology technology were 
initiated with 10 program participants.  

More than 100 group activities were offered to program 
participants and their families throughout the year.  Groups consist of social skills training 
for participants, psychoeducational groups for families, sibling support groups, Wellness 
and Recovery Action Plan peer groups, and joint groups for families and participants (game 
nights).  

With the support of the Individual Placement Specialist, several individuals developed 
resumes, participated in local job fairs, and took part in mock interviews.  In addition, 
participants were provided the opportunity to meet with guest speakers and take tours of 
several local businesses and training programs to gain more insight into their career 
choices.  

Two program participants were supported in obtaining Medicaid or GAP Medicaid, while 
another was supported with being connected to the local Free Clinic. 
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COMMUNITY SUPPORT DIVISION 
(Community Services Board) 

Paula Stone, LPC, Director 

Division Program Summary 

The Community Support Division provides a range of programs for adults with both 
behavioral health and developmental disabilities.  The goal is to offer the necessary 
supports needed for these individuals to live in the community.  The services include case 
management, 24-hour supervised housing and group homes, supported apartment living, 
employment support, and day rehabilitation services.   

Highlights and Achievements from FY16 

Division-wide 

• Developmental Services Regions have been created for activities related to services such 
as developmental disability (DD) waiver operations and adult/child REACH programs.  
RRCS will be in the Northern Region, together with the five community service boards 
currently in Region 2. 

• The Virginia Department of Behavioral Health and Disability Services (DBHDS) has 
embraced the developmentally disabled population, triggering a system-wide change as 
a result of the redesigned waiver program. 

• Intellectual Disability is now a diagnosis eligible for one of the three Developmental 
Disability waivers.  

• The division implemented on-call positions to back-fill vacancies, staff on vacation, etc. 
reducing the need for additional overtime costs. 

• An all-day ethics training program has been developed and successful completion is 
required for all Community Support division staff. 

Intellectual Disability (ID) Services 

• Began preparation and implementation of the new Virginia 
intellectually/developmentally disabled waiver redesign program scheduled for 
implementation by the end of calendar year 2016.  

• RRCS began serving individuals with development disabilities in our five county 
catchment area. 

• RRCS started contracting with private providers to provide case management for 
individuals diagnosed with a development disability.  We began the request for proposal 
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process to select developmental disability case management providers to serve as 
“providers of choice”.  

• We developed a Waiver Slot Allocation Committee (WSAC) comprised of community 
members who will review and identify recipients of any new waiver slots assigned to 
RRCS. 

• RRCS converted a group home for intellectually disabled individuals to one designated 
for mental illness to increase our capacity to serve those diagnosed with a mental health 
issues.  

• Flexible funds were made available through Region 2, in connection with the Housing 
and Supportive Services “100-day Challenge”.  This increases access to, and the 
availability of, integrated, independent housing options for individuals with an 
intellectual or developmental disability who meets the criteria defined in the settlement 
agreement between the Commonwealth and the U.S. Department of Justice. 

• Commonwealth Community Trust’s Charitable Fund Award was established to provide 
funds for equipment, medication, and /or services to disabled individuals residing in 
Virginia and demonstrating a financial need.  The maximum amount awarded per 
individual is $1,000.  Several RRCS clients received an award this year.  

Mental Health Support Coordination Services 

Mental Health Support Coordination Services evaluates, links, monitors, and advocates for 
services to meet the needs of our clients with a serious mental illness.  Mental Health 
Support Coordination Services is an entry point for all RRCS residential and day support 
programs.   

Mental health support coordination continues to process referrals 
for the Governor’s Access Program (GAP) to assist uninsured 
individuals, diagnosed with serious mental illness, obtain limited 
Medicaid support.   

Over this past fiscal year, six of the mental health support coordinators were certified under 
the SOAR (SSI/SSDI Outreach, Access, and Recovery) program.  This program, sponsored by 

the federal Substance Abuse and Mental 
Health Services Administration (SAMHSA), 
allows certified individuals to collaborate 
directly with the Social Security 
Administration and Department of Disability 
Services to fast-track disability applications 

for individuals diagnosed with a mental illness and at risk of homelessness.  Since their 
certification, the team has been able to obtain approvals for five of the seven disability 
applications, with an average processing time of only 82 days.  These approvals allowed 
clients to secure housing and receive a stable income and insurance to maintain needed 
services. 
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Hospital Liaison 

The Hospital Liaison program assists patients making the transition from a state training 
center into the community with appropriate supports and resources to achieve and 
maintain recovery and pursue life goals.   

The Hospital Liaison program has coordinated discharge planning for more than 60 state 
hospital clients to-date.  State hospitals served include Central State Hospital, Western State 
Hospital, and Piedmont Geriatric Hospital.  The program works closely with state hospital 
treatment teams to determine discharge readiness, needs upon discharge, and coordinate 
comprehensive discharge plans.  Discharged individuals have needs in such diverse areas as 
housing/placement and mental/physical health.   

The program has successfully transitioned to the new regional discharge assistance model 
and developed cooperative protocols with regional partners. 

Psychosocial Program (Visions) 

Visions offers a structured day program for psychosocial rehabilitation services.  The 
program includes a work-ordered day, educational opportunities, community integration, 
vocational support, and individualized staff services.  Visions members are given 
opportunities to volunteer in all aspects of the program.   

• In anticipation of facility updates at the site Visions shares with the Culpeper Senior 
Center on US Avenue, the program temporarily relocated to the Brandy Station Fire Hall.  
The following updates will be made to the area used by the Visions program:  install a 
new fire suppression system; replace windows in the snack bar and kitchen area; install 
new tile in the kitchen area; renovate the bathrooms; and paint areas of the building 
showing wear and tear.  New items like chairs, a computer desk, reception area 
furniture, and conference room furniture will be ordered to prepare for the re-opening, 
currently scheduled for the fall of 2016. 

• A partnership with White Dove Studios 
began late summer of 2015 supporting 
members in learning to play instruments 
and sing.  Members have developed new 
skills and enjoy engaging in this activity 
every Thursday of the month.  Beginning 
in December 2015, with their first 
performance at the RRCS main office, 
members go caroling during the 
Christmas holidays.  The partnership 
between White Dove Studios and Visions was featured in the Culpeper Star-Exponent 
Home 2016 Town Heroes publication.  (photo from the Culpeper Star-Exponent) 
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• In partnership with the Clinical Division’s Young Adult Coordinated Care (YACC) 
program, Visions members joined YACC support groups to work on areas of job 
readiness, dressing for success, application completion, and resume building.  

• The Transitional Employment Program solidified two positions providing job 
opportunities for members. 

• The Visions Visionary Committee was formed in September 2015 with the purpose of 
redesigning the program handbook and outlining guidelines for members and staff.  The 
committee is comprised of both members and staff. 

• Visions provides tours of the program every other month to first responders 
participating in the Crisis Intervention Team (CIT) program.  This gives CIT participants, 
as well as Visions members, a chance to interact in a non-threatening environment.  The 
CIT participants’ feedback has helped Visions become a site visit that is interactive and 
meaningful to both visitors and Visions members.  

Mental Health Skill-Building 

Mental health skill-building provides 
individualized training to enable individuals with 
a serious mental illness achieve and maintain 
community stability and independence in the 
most appropriate, least restrictive environment.  
The hours and types of support provided are 
based on the individual’s assessed needs.   

Transitional Housing 

RRCS operates two transitional homes for adults with mental illnesses.  Liberty Group Home 
staff are available on-site, 24-hours per day and Orange Apartments have staff on-site to 
support individuals as needed.  Individuals work on developing independent living skills and 
the emotional stability to transition into a less restrictive setting.   

Liberty Group Home was created by the closure of the Guinn Lane Transitional Home.  By 
moving to Liberty, bed capacity for individuals with a diagnosis of mental illness has 
increased by three beds.  

Section 8 rental assistance was pursued for residents in the Orange Apartments.  Many 
continue to be on the Section 8 waitlist, but three residents have been approved.  This will 
support rent expectations comparable to the surrounding area without creating a hardship 
for residents.  Also, the transferrable nature of these vouchers support the philosophy of 
mental health skill-building  to promote a recovery model where individuals increase their 
ability  to live in less restrictive environments as they learn and grow, becoming more 
confident in themselves, their ability, and progress in recovery. 
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Intellectual Disability Services 

Intellectual Disability Support Coordination (Children and Adults) 

Support coordination includes evaluation, links, monitoring, and advocacy for services to 
meet the needs of our clients.  Intellectual disability case management is an entry point for 
all RRCS residential and day support programs. 

Bridges 

Sites in Fauquier and Orange counties offer day-support and pre-
vocational services for adults with intellectual and 
developmental disabilities.  Bridges utilizes individual supports 
and provides consumers with meaningful activities in the 
community.  

• In FY16, planning was well underway to develop a new, 
consolidated Bridges facility in Elkwood.  It is anticipated that 
groundbreaking will take place late summer of 2016 and the 
facility will be operational by late spring of 2017. 

• This new facility will offer new waiver services provided 
through the redesigned waiver program.  We will offer both 
center based and non-center based services including community engagement, 
community coaching and group day services. 

Group Homes 

The staff in our ten group homes work with individuals diagnosed with intellectual 
disabilities to promote independent living and meet functional behavior goals in home and 
community settings.  An individualized treatment plan is designed to address identified 
issues in skill-building areas.  Some examples include social behaviors, independent living 
skills, hygiene, medication management, household skills, peer support, and others.  The 
homes are staffed 24-hours a day, providing support and skill-building services.  This year, 
all group homes transitioned to awake overnight schedules, providing around the clock 

active oversight and support.  (Pictured:  
Locust Grove Group Home) 

In FY16, we accepted the last client into 
the Millfield group home.  The complex 
needs of the individuals in these homes 
have provided our staff an opportunity to 
grow and expand their knowledge, skills, 
and abilities.  RRCS is proud to be able to 
provide a community residence to 
individuals who, because of their level of 
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care, would likely have remained in a more restrictive environment.   

The process of moving an individual from a state-run training center into the community is 
long, tedious, and accomplished with a tremendous amount of oversight, monitoring, and 
scrutiny from external reviewers and various levels of compliance agents.  RRCS is happy to 
say that it successfully met all of the requirements.  

We successfully added a licensed skilled nursing position to our provider menu for all group 
homes, allowing delivery and reimbursement of this level of service in each of our homes.  

At the end of FY16, we had 42 clients in our group homes. 
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FINANCE AND ADMINISTRATIVE SERVICES DIVISION 
(Supports both the Area Agency on Aging & Community Services Board) 

Anna McFalls, Director 

Division Program Summary 

The Finance and Administrative Services division is responsible for all of the administrative 
operations of RRCS.  These responsibilities include accounting, administrative services, 
clinical operations, human resources, information technology, procurement, and 
reimbursement.  This division supports both the Area Agency on Aging and Community 
Services Board. 

Highlights and Achievements from FY16 

Accounting 

• Completed a successful audit of our FY15 financial records and received an unmodified 
opinion from our independent auditors Snead, Williams and Mayhew, PLLC. 

Administrative Services 

• Developed a social media policy and guidelines for the agency. 

• Launched an updated Facebook presence to provide age specific information for users.  
In addition to a “generic” RRCS page, there are pages specifically for infant/youth, adult, 
and senior services and information.  

• Initiated redesign of the RRCS website. 

Clinical Operations 

• Working with the Clinical Division, implemented Rapid Access for the behavioral health 
clinics. 

• Introduced centralized scheduling for improved processing of clinical appointments. 

Human Resources 

• Collaborated in the implementation of the agency succession planning and leadership 
program. 

• Human Resources completed an extensive, agency-wide compensation study. 
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• Working collaboratively with the IT department, the on-line job application system was 
updated and the application process was streamlined. 

Information Technology 

• On January 28, 2016 — after approximately two years of intense efforts by the 
Meaningful Use Workgroup, Dr. Reiter, and the clinic medical staff — RRCS successfully 
attested to the Centers for Medicare and Medicaid Services Meaningful Use measures 
and standards.  Meaningful Use is the federal guideline for electronic health records.  It 
sets national standards for required data to collect and thresholds eligible providers 
must meet.  Failure to meet these requirements leads to financial penalties for RRCS. 

Reimbursement 

• Reimbursement successfully implemented the new ICD-10 system of medical diagnosis 
coding. 
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Accounting 

The accounting department staff record, report, and analyze the financial data of the 
agency.  Some of their duties include preparation of financial statements, preparation and 
oversight of the annual audit by an independent CPA firm, generating the annual budget for 
the agency, processing payroll and employee benefit deductions, processing vendor 
payments, completing financial reports, managing all client representative payee funds, and 
providing support to senior management and other departments regarding budgeting, 
revenue sources, and expenses. 

Administrative Services 

The administrative services staff provides support to many entities within the agency.  Staff 
provides administrative support for the Board of Directors (and their various committees), 
the Local Human Rights Committee, the Executive Director, Director of Finance and 
Administrative Services, as well as other departments within the division.  Additionally, they 
monitor all contracts, credential licensed clinical staff, process cash receipts, issues 
stakeholder and staff newsletters, and oversee the agency’s liability, malpractice, property, 
and auto insurance. 

Clinical Operations 

Clinical operations staff are responsible for the “front office” at the two behavioral health 
clinics.  Staff set appointments, greet visitors and clients, complete initial paperwork, 
answer questions, follow-up with clients, and assist both clients and staff as needed.   

Human Resources 

The Human Resources department manages and oversees the practices and policies that 
affect RRCS employees.  This includes recruitment and staffing, performance management, 
legal compliance, classification and compensation, training, benefits administration, and 
policy development.   

The recruitment advertising budget for FY16 was $41,046, but the actual cost was $27,311.  
This money was spent advertising for 113 positions, which averages to nine hires per 
month.  Additional recruitment expenses include education transcripts (budgeted $1,295, 
spent $1,324); fingerprints and criminal checks (budgeted $5,460, spent $5,478); drug 
screenings/Hepatitis B vaccines (budgeted $11,581, spent $4,774).  The average hiring cost 
for each new employee is approximately $100 per candidate. 

The agency approved a policy addressing recovery of hiring costs if an employee separates 
from employment before their six-month introductory period ends.  In such cases, hiring 
costs are deducted from the employee’s final paycheck. 
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The major recruitment challenge faced in FY16 was attracting qualified Crisis Services 
Clinicians and Mental Health Support Coordinator candidates.  There is also on-going 
recruitment for full-time Direct Support Professionals and on-call Substance Use Disorders 
Technicians.  

Worker’s Compensation 

RRCS reported 24 claims for benefits under the Virginia Worker’s Compensation Act during 
FY16.  Of the 24 claims, nine resulted from injuries caused by interactions with clients, 
eleven resulted from slips or falls, two were the result of chemical inhalation, and two were 
the result of other miscellaneous activities.  Out of the 24 claims, fourteen were denied as 
non-compensable and ten were active during FY16.  Three of these ten claims remain open. 

During this fiscal year, RRCS paid $148,649 in worker’s compensation premiums to VACoRP 
Risk Management Programs, up from $134,247 for the previous fiscal year.  VACoRP, in 
turn, paid a total of $20,919 in medical and other expenses, with $8,862 held in reserves for 
the open claims.  

Information Technology 

The information technology department provides RRCS with four major functions: 

• Infrastructure and maintenance 

• Applications and system administration 

• End user support and system troubleshooting 

• Project management  

RRCS has 16 servers (nine physical servers and six virtual servers) and supports 284 
computers – including 124 laptops.  Its website received 80,000 visits per day.   

Procurement 

Following the Code of Virginia Procurement Act, procurement staff purchase a wide variety 
of basic to complex goods, services, and professional services.  They use a team approach to 
develop documents and verify goods or services being purchased for procurements that are 
more complex.   

Reimbursement 

The reimbursement staff are responsible for the accounts receivable for RRCS.  This includes 
manual and electronic billing to Medicare, Medicaid, commercial insurance companies, 
contract agencies, and direct client payee for all agency programs that generate fees.  They 
also support program staff in the use of Credible (for electronic health records) to 
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determine fee eligibility for clients, verify insurance, and verify personal income for clients 
receiving services from RRCS.   

Workforce Development Team 

The Workforce Development Team is a workgroup comprised of staff selected from across 
all departments within RRCS.  This workgroup meets periodically to review agency-wide 
procedures, suggest efficiencies, and develop programs and events to enhance employee 
morale. 

During FY16, the workforce development team implemented several initiatives and 
maintained those previously implemented. 

• A new organizational development program called the Professional Exploration & 
Enhancement Program (PEEP) was implemented; it aims to provide employees with the 
opportunity to increase their knowledge in areas of professional growth and 
development.  PEEP will also provide the employee with “hands-on-experience” through 
work in the specialty or position of interest, if they so desire.  The goal of PEEP is to 
inspire and motivate employees through a process of increased self-awareness and 
professional exploration of the possibilities in a supportive environment.  Through this 
experience, the employee will begin to envision a more enriched and defined career 
plan. 

• Another initiative that the Workforce Development Team undertook this past year was 
the task to improve employee retention.  Processes that influence this issue - such as 
the interview, training, and follow-up - were evaluated and modified.  The recruitment 
process as a whole was assessed and its procedures reviewed and revised.  

• Wellness initiatives were continued, including conducting biometric screenings and a 
wellness fair.  These initiatives are very well received by all participants.  

• The revised Employee Service Award Program has been a huge success with recipients 
due to the personalized anniversary cards (including an invitation to the recognition 
luncheon) and gifts based on tenure.   

• The Employee Recognition Program called “People Who Care” (PWC) is another 
accomplishment that has had great reception.  During FY16, the Workforce 
Development Team received 31 nominations; selecting six employees for recognition as 
“People Who Care”. 

• An employee newsletter was also launched.  Published every other month, the 
newsletter covers employee birthdays and tenure anniversaries, agency events, 
announcements, etc. 

• Last, but not least, the Workforce Development Team coordinated another successful 
Agency picnic.   
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For FY17, the workforce development team will continue with its established initiatives - 
Wellness, the PEEP program, and the service and recognition award programs.  It looks 
forward to evaluating the employee retention issues in a more comprehensive manner and 
developing a new training program for supervisors.   
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Consolidated Financial Data1 

Revenue Sources 

Source Amount Comments 

Fees for Services $9,372,877 Increase of $126K over prior year 

State of Virginia 6,605,282 Increase of $888K over prior year 

Other Transfers 3,991,686 Increase of $166K over prior year 

Federal Funds 2,124,560 Increase of $14K over prior year 

All Local Sources 1,725,835 Decrease of $326K over prior year 

Other Sources 1,001,948 Increase of $101K over prior year 

Grand Total $24,822,188  

 

  

                                                      

1 Unaudited - Report consolidates information from both State and Federal fiscal years. 
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Expenditures 

Source Amount Comments 

Personnel $14,883,451 Increase of $321K over prior year 

Staff Development 96,510 Increase of $9K over prior year 

Facility Expense 1,602,053 Increase of $664K over prior year 

Equipment / Supplies 1,915,611 Increase of $86K over prior year 

Travel / Transportation 695,802 Decrease of $41K over prior year 

Professional Services 928,644 Decrease of $44K over prior year 

Other 643,375 Increase of $11K over prior year 

Sub-Total $20,765,446 Overall increase of $1M over prior year 

 

Admin + Food Service $2,723,069 Increase of $260K over prior year 

Transportation 474,837 Decrease of $15K over prior year 

Aging Services 292,029 Decrease of $82K over prior year 

Sub-Total: Transfers $3,489,935 Overall increase of $163K over prior year 

 

Grand Total Expenses $24,255,381  

 

Grand Total Revenues $24,822,188  

Grand Total Expenditures $24,255,381  

Revenues – Expenditures $566,807  
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SERVICE OUTCOMES BY COUNTY 

 

Culpeper County 
Total Impact:  1,989 Citizens 

RRCS Board Appointees: 
 

Mr. Edward Alan Anstine 
Ms. Elizabeth Davis 

Ms. Christina Kearney 

Service Outcomes – Culpeper County 
COMMUNITY SERVICES BOARD 

Behavioral 
Health 

Intellectual 
Disability 

Substance 
Use 

Disorder 

Provision of individual and group counseling for children and 
adults, psychiatry services, evaluations and treatment of 
moderate to severe mental illness in outpatient community 
centers.   

633 0 182 

Urgent care and crisis intervention services provided to 
children and adults in multiple community settings 
experiencing mental health crisis.   

527 In other 150 

Service coordination and linking to community services for 
children and adults with disabilities to reinforce quality of life 
and success in community living and work.   

227 215 In other 

Stable housing for adults and residential care and support in 
community-based housing provided up to 24 hours a day in 
local community.   

27 28 0 

Families supported with early intervention services for their 
infants and toddlers age birth to 3  N/A 90 N/A 

Meaningful day activities and work for adults with disabilities 
for rehabilitation, recovery, and training.   44 46 N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   N/A N/A 56 
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SERVICE OUTCOMES BY COUNTY 

 

Fauquier County 
Total Impact:  1,745 Citizens 

RRCS Board Appointees: 
 

Ms. Pat Balasco-Barr 
Mr. Matthew Miles Parker 

Mr. Robert Weigel 

Service Outcomes – Fauquier County 
COMMUNITY SERVICES BOARD  

Behavioral  
Health  

Intellectual  
Disability  

Substance 
Use 

Disorder  

Provision of individual and group counseling for children 
and adults, psychiatry services, evaluations and 
treatment of moderate to severe mental illness in 
outpatient community centers.   

792 0 222 

Urgent care and crisis intervention services provided to 
children and adults in multiple community settings 
experiencing mental health crisis.   

436 In other 143 

Service coordination and linking to community services 
for children and adults with disabilities to reinforce 
quality of life and success in community living and work.   

156 153 In other 

Stable housing for adults and residential care and 
support in community-based housing provided up to 24 
hours a day in local community.   

2 24 0 

Families supported with early intervention services for 
their infants and toddlers age birth to 3  N/A 93 N/A 

Meaningful day activities and work for adults with 
disabilities for rehabilitation, recovery, and training.   13 36 N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   N/A N/A 51 
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SERVICE OUTCOMES BY COUNTY 

 

Madison County 
Total Impact:  559 Citizens 

RRCS Board Appointees: 
 

Ms. Bonita Burr 
Ms. Clare Lillard 

Mr. Robert Legge 

Service Outcomes – Madison County 
COMMUNITY SERVICES BOARD 

Behavioral 
Health 

Intellectual 
Disability 

Substance 
Use 

Disorder 

Provision of individual and group counseling for children and 
adults, psychiatry services, evaluations and treatment of 
moderate to severe mental illness in outpatient community 
centers.   

132 0 26 

Urgent care and crisis intervention services provided to 
children and adults in multiple community settings 
experiencing mental health crisis.   

88 In other 23 

Service coordination and linking to community services for 
children and adults with disabilities to reinforce quality of life 
and success in community living and work.   

40 41 In other 

Stable housing for adults and residential care and support in 
community-based housing provided up to 24 hours a day in 
local community.   

1 0 0 

Families supported with early intervention services for their 
infants and toddlers age birth to 3  N/A 25 N/A 

Meaningful day activities and work for adults with disabilities 
for rehabilitation, recovery, and training.   4 5 N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   N/A N/A 8 
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SERVICE OUTCOMES BY COUNTY 

 

Orange County 
Total Impact:  1,480 Citizens 

RRCS Board Appointees: 
 

Ms. Sarah Altman 
Ms. Marcia Brose 

Ms. Mary Lou McFarland 
 

Service Outcomes – Orange County 
COMMUNITY SERVICES BOARD 

Behavioral 
Health 

Intellectual 
Disability 

Substance 
abuse 

Provision of individual and group counseling for children 
and adults, psychiatry services, evaluations and 
treatment of moderate to severe mental illness in 
outpatient community centers.   

410 0 114 

Urgent care and crisis intervention services provided to 
children and adults in multiple community settings 
experiencing mental health crisis.   

305 In other 72 

Service coordination and linking to community services 
for children and adults with disabilities to reinforce 
quality of life and success in community living and work.   

159 132 In other 

Stable housing for adults and residential care and 
support in community-based housing provided up to 24 
hours a day in local community.   

18 14 0 

Families supported with early intervention services for 
their infants and toddlers age birth to 3  N/A 61 N/A 

Meaningful day activities and work for adults with 
disabilities for rehabilitation, recovery, and training.   21 25 N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   N/A N/A 26 

  



41  Rappahannock Rapidan Community Services 
  Annual Report – FY16 (July 1, 2016 – June 30, 2016) 

SERVICE OUTCOMES BY COUNTY 

 

Rappahannock County 
Total Impact:  302 Citizens 

RRCS Board Appointees: 
 

Ms. Elizabeth Blubaugh 
Ms. Demaris Miller, Ph. D. 
Ms. Paula Howland, Ph. D. 

 
 

Service Outcomes – Rappahannock County 
COMMUNITY SERVICES BOARD 

Behavioral 
Health 

Intellectual 
Disability 

Substanc
e Use 

Disorder 

Provision of individual and group counseling for children and 
adults, psychiatry services, evaluations and treatment of 
moderate to severe mental illness in outpatient community 
centers.   

94 0 34 

Urgent care and crisis intervention services provided to 
children and adults in multiple community settings 
experiencing mental health crisis.   

60 In other 9 

Service coordination and linking to community services for 
children and adults with disabilities to reinforce quality of life 
and success in community living and work.   

33 13 In other 

Stable housing for adults and residential care and support in 
community-based housing provided up to 24 hours a day in 
local community.   

0 0 0 

Families supported with early intervention services for their 
infants and toddlers age birth to 3  N/A 9 N/A 

Meaningful day activities and work for adults with disabilities 
for rehabilitation, recovery, and training.   0 1 N/A 

Inpatient detox, rehabilitation, and recovery services for 
adults seeking recovery from addiction disorders.   N/A N/A 5 
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES 
BOARD OF DIRECTORS AND SENIOR STAFF 

2016 

OFFICERS OF THE BOARD 
Mr. Edward Alan Anstine, Chair (Culpeper) 

Mr. Robert Legge, Vice-Chair (Madison) 
Ms. Pat Balasco-Barr, Secretary (Fauquier) 

 
MEMBERS OF THE BOARD 

 
Culpeper County 

Mr. Edward Alan Anstine 
Ms. Elizabeth Davis  

Ms. Christina Kearney 
 

Fauquier County 
Ms. Pat Balasco-Barr 
Mr. Robert Weigel 

Mr. Matthew Miles Parker 
 

Madison County 
Ms. Bonita Burr 

Mr. Robert Legge 
Ms. Clare Lillard 

Orange County 
Ms. Sarah Altman 
Ms. Marcia Brose 

Ms. Mary Lou McFarland 
 

Rappahannock County 
Ms. Elizabeth Blubaugh 

Ms. Paula Howland, Ph.D. 
Ms. Demaris Miller, Ph.D. 

 
 

SENIOR STAFF 
 

Executive Director 
Brian Duncan 

Aging and Transportation Division Director 
Mr. Ray Parks 

Clinical Division Director 
Ms. Ryan Banks, LPC 

Community Services Division Director 
Ms. Paula Stone, LPC 

Finance and Administrative Services Division 
Director 

Ms. Anna McFalls 

 



 

CONTACT INFORMATION 

Emergency Mental Health Services : 540-825-5656 

Administrative Offices:  540-825-3100 

One Call Center (Transportation Services):  540-829-5300 

RRCS Volunteer Program:  540-825-3100, extension 3358 

Behavioral Health Clinics: 

 Culpeper Clinic:  540-825-5656 

 Fauquier Clinic:  540-347-7620 



RRCS does not discriminate on the basis of race, color, national origin, sex, religion, age, disability, or 
any other characteristic protected by law, in employment matters and in its programs and services. 

For additional information on RRCS’s nondiscrimination policies and procedures, or to file a complaint, 
please visit the website at www.rrcsb.org or contact the Human Resources Manager, 15361 Bradford 
Road, P. O. Box 1568, Culpeper, VA 22701.  Telephone: (540) 825-3100. 

 

15361 Bradford Road 

PO Box 1568 (Mailing Address) 

Culpeper, VA  22701 

540-825-3100 
 

http://www.rrcsb.org
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