
 
 

 

Rappahannock-Rapidan Community 
Services 

 
Regular Board Meeting 
December 13, 2016 at 1:00pm 

 
MINUTES 

 
Members Present: Alan Anstine, Pat Balasco-Barr, Elizabeth Blubaugh, Marcia Brose, Bonita Burr, 

Elizabeth Davis, Paula Howland, Robert Legge, Mary Lou McFarland, Robert 
Weigel 

Members Excused: Clare Lillard, Demaris Miller, Matthew Parker 

Staff Present: Brian Duncan, Anna McFalls, Laura Wohlford 

Guests Present: Michael Mayhew (Snead, Williams & Mayhew, PLLC) 

1. Call to Order — Board Chair, Alan Anstine 
Alan Anstine, Chair, called the meeting to order at 1:15pm. 
 

2. Moment of Silence 
Alan Anstine, Chair, called for a moment of silence 
 

3. Agenda Review — Board Chair, Alan Anstine 
• Additions/Deletions 
• Adopt 

ACTION: Paula Howland moved to adopt the agenda as presented.  Pat Balasco-Barr seconded 
the motion.  There being no further discussion, the Board voted unanimously to approve 
the agenda as presented. 

 
4. Board Chair Remarks / Announcements 

Alan Anstine remarked that this is his last meeting as Chair and thanked the Board for the honor of 
serving.   
 

5. Public Comment 
There were no public comments. 
 

6. Corrections / Review / Approval of Minutes 
• November 8th Board Meeting Minutes 

ACTION: Robert Legge moved to approve the November 8th Meeting minutes as presented.  
Elizabeth Davis seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the November 8th Meeting minutes as presented. 

 



7. Audit Report 
Mr. Mayhew presented the audit report. 

o Action:  Approve Audit Report 
ACTION: Elizabeth Blubaugh moved to approve the audit report as presented.  Paula Howland 

seconded the motion.  There being no further discussion, the Board voted unanimously 
to approve the audit report as presented. 

 
8. Executive Director Report 

• Report 
Overtime Rule Change 
This was reviewed with the executive committee last week.  This court ordered stay was a surprise.  
We were prepared to implement our changes, but had to “un-do” those plans.  This affected about 
one-third of the employees.  This was a most unfortunate situation and caused much confusion.   

ACTION: Marcia Brose moved to rescind the November 8th Board action to approve the proposed 
Department of Labor Overtime Rule recommendations, given the recent Court ruling.  
Alan Anstine seconded the motion.  There being no further discussion, the Board voted 
unanimously to rescind their November 8th action to approve the Overtime Rule 
recommendation. 

 
Employee Health Insurance 
This report is provided as information only; no action is required by the board.  We have made some 
progress, but still have a way to go.  Our big hits are high cost claims – we don’t have many, but 
enough to exceed the pooling limit.   
 
Culpeper Senior Center 
This was a great, positive event for RRCS and the community.   
 
Board Work Plan for 2017 
This will help prepare our advocacy efforts as well as board development.   
 
Questions/Discussion: 
This would be timely and educational for the board to support our present and future executive 
director.   
 
The open discussions would be beneficial for the board given that the work session would be more 
informal.   
 
Minutes/notes would be helpful to keep track of action items.  This wouldn’t be an official board 
meeting requiring that minutes be posted.   
 
The material does require the board to prepare themselves before each session.  It is a real 
commitment on the part of the board.   
 
If the board doesn’t have a work plan, how will it know it’s tasks and responsibilities?  How does the 
board actively engage in its work; it requires more than just showing up to meetings.   
 
It may be helpful to have some of this in writing – it takes months to understand the expectations 
when you are a new board member.   



Board members have divergent interests and this would allow members to “specialize” and educate 
other members.   
 
Everyone comes with an agenda, but a mature board can meld these divergent agendas into 
programs/policies/etc. that best serve the agency and the mission of the board. 
 
Bridges New Construction Project 
This is going well.  Our ad hoc committee continues to visit the site monthly.  We still anticipate an 
April completion. 
 
Addiction, Recovery and Treatment Services (ARTS) Update 
Virginia is a leader with this program.  You will learn more about this in 2017 – Boxwood is the first 
program to be converted.  The clinics will be addressed in 2018. 
 
An Ob/Gyn doctor, certified as an addiction specialist, is interested in opening a local suboxone 
program.  We will partner with her by providing space in our Culpeper Clinic.  We would make 
referrals to her practice as well as offer this program to the community at large. 
 
Culpeper County Funding Request – FY2018 
There is nothing new, but this is a “housekeeping” issue to meet the requirements of Culpeper 
County. 

ACTION: Pat Balasco-Barr moved to approve the FY2018 Culpeper County funding request.  
Marcia Brose seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the FY2018 Culpeper County funding request as presented. 

 
Upcoming General Assembly Session 
The Governor will be issuing his budget request this week.  We will be going to Richmond for the 
VACSB meeting and to visit legislators.  The legislative visit will be during the 3rd week in January.  
This is the 2nd year of the two-year budget. 
 
Brian made presentations at two legislative sessions recently held at the Orange and Culpeper 
Chambers of Commerce.   
 
We have already taken a hit on the aging side due to reduced funding.  We anticipate this year’s 
funding will be conservative.  
 
Board Member Appointee Status 
We have 14 of the 15 member seats filled.  Rappahannock is the only county with a vacant 
appointee.  
 
Culpeper Behavioral Health Renovations Update 
We are still planning to reoccupy the location this spring.  It has taken longer than anticipated to get 
the scope of work to match the approved claim.   
 
VACSB Legislative Meeting 
Discussed above.   
 



FY2016 Health and Safety Report 
This is just for board information to provide the scope and incidents that the agency faces.  We 
review this with senior management and hold our managers accountable.  
 
RRCS Annual Report for FY2016 
This report will be shared with our stakeholders.   
 
State Comprehensive Services Report 
We have talked about children’s services and the CSA program.  We want to work with counties to 
reduce the number of out-of-home placements.  We are not a conduit for CSA funds; but we are a 
provider for all the county teams.  We will talk with the localities about this.   
 

9. Closed Session — Not Scheduled 
 

10. Committee Reports to the Board of Directors 
• Executive Committee:  Chair’s report 

The Chair reviewed the minutes. 
o Action: 2017 Board Work Plan  

ACTION: Donalda Lovelace moved to approve the Board Work Plan for 2017 as presented.  Mary 
Lou McFarland seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the Board Work Plan for 2017 as presented. 

 
Discussion:  The board would like more input on the Executive Director Goals.  Brian will bring this up 
with the executive committee at its meeting in January. 
 
• Program Committee: – No Meeting 

o Action: None 
• Administrative Services Committee: – No Meeting 

o Action: None 
• Development Committee Meeting:  Chair’s report 

The Chair referred to the minutes. 
o Action: None 

• Ad Hoc Building Committee:  Report 
The Chair referred to the minutes. 

o Action: None 
 

11. Election of Officers and Selection of Committee Chairs and members of the executive committee 
and Ad Hoc Building Committee 
Slate of Officers: 
 Robert Legge (Madison), Chair 
 Elizabeth Davis (Culpeper); Vice-Chair 
 Marcia Brose (Orange); Secretary 

ACTION: Donalda Lovelace moved to approve the slate of officers for 2017 as presented.  Robert 
Weigel seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the slate of officers for 2017 as presented. 

 



2017 Committee Members/Chairs: 
• Ad Hoc Building Committee members:  Mary Lou McFarland will continue to attend 
• Administrative Services Committee Chair:  Bonita Burr 
• Development Committee Chair:  Marcia Brose 
• Executive Committee Members:  Officers of the board, Robert Weigel  with Pat Balasco-Barr 

serving as alternate (Fauquier), Paula Howland (Rappahannock) 
• Program Committee Chair:  Donalda Lovelace 

 
12. Other Business 

The first executive committee meeting will be on Tuesday, January 3.  Brian has a conflict and would 
like to move the start time to 9:30am.  The new executive committee members approved this change 
in meeting time. 
 

13. Announcements (members and staff) 
There were no announcements. 
 

14. Call to Adjourn 
The meeting adjourned at 3:20pm. 
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