
 
 

 

Rappahannock-Rapidan Community 
Services 

 
Regular Board Meeting 
November 8, 2016 at 1:00pm 

 

MINUTES 
 

Members Present: Alan Anstine, Pat Balasco-Barr, Elizabeth Blubaugh, Marcia Brose, 
Elizabeth Davis, Robert Legge, Donalda Lovelace, Mary Lou McFarland, 
Matthew Parker, Robert Weigel 

 
Members Excused: Bonita Burr, Paula Howland, Clare Lillard, Demaris Miller 
 
Staff Present:  Brian Duncan, Laura Wohlford 
 
1. Call to Order — Board Chair, Alan Anstine 

Alan Anstine, Chair, called the meeting to order at 1:10pm. 
 

2. Moment of Silence 
Alan Anstine, Chair, called for a moment of silence. 
 

3. People Who Care Awards 
Brian Duncan presented the People Who Care Awards. 
 

4. Agenda Review — Board Chair, Alan Anstine 
• Additions/Deletions 
• Adopt 

ACTION: Marcia Brose moved to approve the agenda as presented.  Robert Legge 
seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the agenda. 

 
5. Board Chair Remarks / Announcements 

The nomination committee has developed a slate of candidates for 2017.  There were five 
representatives on the committee, one from each county.  The committee was pleased so 
many people were willing to serve.  The vote will be held during the December meeting.  
Nominees will also be accepted from the floor.  The slate consists of: 
 

Robert Legge – Chair 
Elizabeth Davis – Vice Chair 
Marcia Brose - Secretary 



6. Public Comment  
There was no public comment. 
 

7. Corrections / Review / Approval of Minutes 
• October 11th Board Meeting Minutes 

ACTION: Elizabeth Davis moved to approve the October 11th Board Meeting minutes as 
presented.  Elizabeth Blubaugh seconded the motion.  There being no further 
discussion, the Board voted unanimously to approve the October 11th Board 
Meeting minutes. 

 
8. Executive Director Report 

• Report 
The Department of Aging and Rehabilitative Services (DARS) does a periodic webinar for 
non-profit boards of directors.  These webinars cover topics related to board governance.  
They will be presenting a webinar addressing advocacy on November 16th.  They last an hour 
and are typically held at lunchtime.  We will be sending you the link to the webinar this 
week.    
 
United Way Campaign 
This was discussed with the development committee.  You have the pledge sheets.  
Donations support our nutrition programs.  Giving through these campaigns have changed 
dramatically over the years.  There is more competition, but United Way is still valuable 
source of funding for our programs.   
 
National Alliance for the Mentally Ill (NAMI) 2016 Membership Survey 
NAMI is one of the main advocacy groups in the US.  Members include individuals receiving 
services and their family members/caregivers.  Their comments from the membership 
services are valuable in planning our services.  We enjoy working with the local NAMI 
groups. 
 
Culpeper Senior Center – Grand Re-Opening 
The re-opening will be on November 10, 2016 at 1:00.  All board members are invited to 
attend.   
 
Did the project come in on budget?  Response:  Yes, we were on budget.  The final bill should 
be paid by the end of November.  We will include a final report in either your December or 
January board report.  There were no big surprises during the construction process.   
 
Were there renovations in the Visions space?  Response:  Yes, we did some work on our own.  
They are planning to move back in late November. 

  



Summary of Meetings with Local Officials – Next Steps 
The most important section of this report is the regional priorities on page two.  We will use 
these priorities early next year as part of our push for increased funding in FY18 from the 
localities.  In February-March, we will develop our strategy. 
 
Each county contingent will determine the best method to approach the board of 
supervisors for that county for advocacy.   
 
Comment:  I thought our meeting with our county administrator went very well.  However, it 
is so complex; it is hard for outsiders to understand what we do and how we fit into the 
overall picture. 
 
Who will head this up?  Response:  Brian will spearhead the advocacy effort.  He will send 
information in January tailored to each county’s needs.  We will spend some time in our 
Program/Administrative Services meetings to develop a strategy.  Each county’s appointees 
will meet as a group to discuss various approaches. 
 
It is important for the board to play a lead role in this process.  The Boards of Supervisors will 
better hear our requests when they come directly from board members. 
 
Bridges New Construction Project 
This is moving along.  The ad hoc group met last month. 
 
Overtime Rule Changes 
This is an action item under the administrative services committee report.  We are poised to 
send out information to the affected staff. 
 
December Meeting 
The December meeting agenda is the review of our audit by our auditor.  The tea recognizes 
departing and incoming members.  
 
Aging Services – Grant Award, National Lutheran Communities and Services 
Ray took the initiative to apply for this grant.  We received $7,500 that will be used to 
strengthen and sustain the Chronic Disease Self-management Education (CDSME) 
workshops. 
 
Board Member Appointee Status 
We are still pending two appointments.  There are people identified, but we have not yet 
received any notifications from the respective counties.  
 
Culpeper Behavioral Health Clinic – Renovations Update 
We have received the claim settlement and are negotiating with the contractor for the 
repairs.  The pharmacy space is nearly completed.  We anticipate re-opening in April 2017. 
 



Rappahannock-Rapidan Regional Commission Annual Data Summary 
We encourage members to review this summary.  Data from this report is used in our local 
funding requests.   
 
Executive Director Goals 
This will be covered as an action item later today.   
 

9. Closed Session — Scheduled - Personnel 
ACTION: Pat Balasco-Barr motioned to enter into closed session for the purpose of 

discussing issues relating to personnel.  This motion is made pursuant to Virginia 
Code Section 2.2-3711, subsection 1.  It was also moved to include Brian Duncan 
in the closed session, after initial discussion.  Elizabeth Blubaugh seconded the 
motion.  There being no further discussion, the Board voted unanimously to enter 
into closed session. 

 
After reconvening into open session, Alan Anstine, Chair, polled the Board:  “To the best of your 
knowledge, do each of you certify that only public business matters lawfully exempted from the 
open meeting requirements under existing Virginia law, and only such public business matters 
as were identified in the motion by which the closed session was convened were heard, 
discussed, or considered by the Board in the closed session just held?” 
 
A roll call was taken: 

Alan Anstine Yes 
Pat Balasco-Barr Yes 
Elizabeth Blubaugh Yes 
Marcia Brose Yes 
Elizabeth Davis Yes 
Robert Legge Yes 
Donalda Lovelace Yes 
Mary Lou McFarland Yes 
Matthew Parker Yes 
Robert Weigel Yes 

 
ACTION: Upon returning to the open session Elizabeth Davis moved to approve the new 

Executive Director Contract with annual compensation of $137,500 and goals as 
proposed, the motion was seconded by Robert Weigel.  There being no further 
discussion, the Board voted unanimously to approve the motion. 

 
10. Committee Reports to the Board of Directors 

• Executive Committee:  Chair’s report 
o Action:   Approval of the proposed Executive Director 2017 Contract and Goals 

 Alan Anstine provided an overview of the recently held meeting.  He noted that 
the action item pertaining to the Executive Director Contract and goals was dealt 
with earlier on the agenda so no further action was required.   



 
• Program Committee:  Chair’s report 

The Chair reviewed the minutes. 
 

• Administrative Services Committee:  Chair’s report (page 35) 
o Action:  Approval of the proposed Department of Labor Overtime Rule 

Recommendations 
ACTION: Mary Lou McFarland moved to approve the proposed Department of Labor 

Overtime Rule Recommendations as presented.  Marcia Brose seconded the 
motion.  There being no further discussion, the Board voted unanimously to 
approve the Department of Labor Overtime Rule Recommendations. 

 
• Development Committee Meeting:  Chair’s report (No meeting in October) 

 
• Ad Hoc Building Committee:  Report 

The Chair reviewed the minutes. 
 

11. Other Business 
Marcia Brose appreciates being the board liaison to the Aging Services Advisory Committee.  
She enjoys the experience and is impressed with the members of the committee. 
 

12. Announcements (members and staff) 
Robert Legge received a press release form the attorney general’s office.  Heroin overdose 
deaths have dropped 40% over the first six-months of this year.  Deaths from prescription 
drugs have also gone down.  Fentanyl deaths have increased.   
 

13. Call to Adjourn 
The meeting adjourned at 3:30pm. 


	Rappahannock-Rapidan Community Services

