
 
 

 

Rappahannock-Rapidan Community Services 
 

Regular Board Meeting 
October 11, 2016 at 1:00pm 

 

MINUTES 
 
Members Present: Alan Anstine, Pat Balasco-Barr, Elizabeth Davis, Paula Howland, Robert Legge, 

Clare Lillard, Mary Lou McFarland, Demaris Miller, Robert Weigel 
 
Members Excused: Elizabeth Blubaugh, Marcia Brose, Bonita Burr, Christina Kearney, Matthew 

Parker 
 
Staff Present:  Brian Duncan, Laura Wohlford 
 
1. Call to Order — Board Chair, Alan Anstine 

Alan Anstine, Chair, called the meeting to order at 1:05pm. 
 

2. Moment of Silence 
Alan Anstine, Chair, called for a moment of silence. 
 

3. Agenda Review — Board Chair, Alan Anstine 
• Additions/Deletions 
• Adopt 

ACTION: Demaris Miller moved to approve the agenda as presented.  Clare Lillard seconded the 
motion.  There being no further discussion, the Board voted unanimously to approve the 
agenda. 

 
4. Board Chair Remarks / Announcements 

Alan Anstine, Chair, welcomed the service awardees. 
 
• Executive Director evaluation process 

Alan introduced the process for evaluating the Executive Director.  County appointees can do 
this as a group or everyone can do it individually.  They should be returned to Laura by October 
25th.  Laura will send fillable PDF versions to everyone.   
 
Question: 
Are we going to get a written summary on our county forums?  It would be helpful to hear what 
was discussed in the other counties.  Response:  The only follow-up we did was with the county 
administrators via email.  Brian can prepare a write-up of each county for the board.  
 



5. Public Comment  
There were no public comments. 
 

6. Service Awards 
Brian Duncan presented the service awards. 
 

7. Corrections / Review / Approval of Minutes 
• September 13th Board Meeting Minutes (page 4) 

ACTION: Mary Lou McFarland moved to approve the September 13th Board Meeting minutes as 
presented.  Robert Legge seconded the motion.  There being no further discussion, the 
Board voted unanimously to approve the September 13th Board Meeting minutes. 

 
8. Executive Director Report (page 9) 

Schedule Item:  The Program and Administrative Services Committee meetings in November would 
be held during the week of Thanksgiving.  These meetings are not held in December, so the next 
meeting of these two committees would be in January.  There are no pressing agenda matters for 
either of these committees in November.  Does the board want to postpone the November Program 
and Administrative Services Committee meetings?   
 
Discussion: 
It would be helpful to have updates on Rapid Access and the developmental disability transition 
during our January Program Committee meeting.   
 

ACTION: Pat Balasco-Barr moved to suspend the November Program and Administrative 
Committee meetings.  Elizabeth Davis seconded the motion.  There being no further 
discussion, the Board voted unanimously to suspend the November Program and 
Administrative Services Committee meetings. 

 
The Ad Hoc Building Committee will meet at 11:30 on November 22, as planned. 
 
Prevention Services:  You have been hearing of our work with coalition building.  We are proposing 
a way of assessing some funds from the coalitions to defray the costs we incur as their fiscal agent.  
The prevention services programs are funded through a federal block grant.  We use these funds to 
pay for our prevention specialist; a small amount of these funds is also used to support our 
substance use disorder programs.  That activity is no longer allowed; the funds can’t be used for 
treatment, but prevention services only.  We will use these redirected funds to hire a part-time 
prevention specialist.   
 
Questions/Discussion:  
What are the qualifications for a prevention specialist?  Response:  We would look for a college 
degree, plus community organizing and presentation skills.  We provide training to the new hire.  
This is an attractive position for someone who is close to retirement or already retired.   
 
Can we do a program on Prevention Services?  Response:  That is a good idea.   



• Report 
Principles of Good Governance 
As was proposed to the Executive Committee, it would be helpful for board development to go 
through these 33 principles in 2017.  We are currently not addressing approximately 50% of 
these items.  It would be a good process for the board to discuss these times and determine if 
we want to implement the principles.  This is important for on-going fundraising, grant requests, 
and general philanthropy efforts.  Most individuals and funding organization think of charitable 
organizations – 501(c)(3) charitable organizations as designated by the IRS – as private, non-
profit organizations.  We are a public, non-profit organization – our board is appointed by local 
governments, not recruited.   
 
Questions/Discussion: 
Who is this information for?  Response:  It is for the board.  It is a board development activity.  
New board policies may be developed that would be shared with new members or shared with 
localities.   
 
Executive Director Evaluation 
Discussed above. 
 
Culpeper Senior Center 
This is finishing up – we did the final inspection last week.  We don’t have a re-opening event 
date yet, but it will be in November. 
 
Crisis Intervention Team Assessment Site Development 
This is back on track.  We reviewed the plans for the space this morning.  The new start date is 
January 1.  The Hospital Administrator was at our most recent meeting, so we know the hospital 
is behind this 100%.  The Culpeper Wellness Foundation will also participate.  The location will 
be the 2nd floor of the Free Clinic.   
 
Bridges New Construction Project 
This is moving along.  The ad hoc committee viewed the site last month.   
 
PATH Foundation follow-up letter 
As suggested at last month’s meeting, we sent out follow-up letters to the participants to 
update them on some of our initiatives.   
 
RRCS Prevention Services – Golf Tournament 
We have started planning next year’s tournament.  We need volunteers from the board to work 
with this team.  We also have staff and community participation.  Please let Brian or Elizabeth 
Davis know if you would like to assist.  It is an opportunity to do some public relations for the 
agency.   
 



Nutrition Services Satisfaction Survey 
We have been doing this survey for some time.  Volunteers administrate the surveys.   
 
Board Member Appointee Status 
We have a new appointee for Orange, taking Sarah Altman’s position.  Brian is meeting with her 
tomorrow.  We hope to have all new board members and current board members 
reappointments settled by January.   
 
Culpeper Behavioral Health – Fire Damage Repairs 
This has taken longer than anticipated.  Brian met with the adjustor last week at the building.  
We have reviewed the preliminary report and hope to have the finalized report within the next 
two weeks. 
 
Questions/Discussion: 
Was most of the cost due to smoke damage?  Response:  The electrical room is a total loss - that 
was the largest item.  There is some structural damage in one location.  There are some offices 
that need new drywall; there was no damage to the HVAC units.   
 
Local Funding Request 
This will be an action item from the Administrative Services Committee.  Our first budget request 
is due the end of this week.   
 
Questions/Discussion: 
Is the suggested increase firm or a negotiable target?  Response:  It is firm.  Not all counties will 
accept this; we can discuss it at the budget meetings (and we may want to discuss this with 
county officials before the actual budget meeting).   
 
The increase is due to Rapid Access and the maintenance of five senior centers.  It would not be 
used to open any new services.   
 
The funding for the Crisis Intervention Team coordinator is a separate allocation.   
 

9. Closed Session — Not Scheduled 
 

10. Committee Reports to the Board of Directors 
• Executive Committee:  Chair’s report (page 50) 

o Action: Authorization for the Executive Director to complete repairs due to fire damage 
at the Culpeper Behavioral Health Clinic by processing a change order to our existing 
renovation contract. 

ACTION: Demaris Miller moved to authorize the Executive Director to complete repairs due to fire 
damage at the Culpeper Behavioral Health Clinic by processing a change order to our 
existing renovation contract.  Mary Lou McFarland seconded the motion.  There being no 
further discussion, the Board voted unanimously to authorize the Executive Director to 
proceed. 



• Program Committee:  Chair’s report (page 56) 
The chair referred to the minutes.   
 

• Administrative Services Committee:  Chair’s report (page 41) 
o Action: Request approval for the FY18 local funding requests are presented 

ACTION: Elizabeth Davis moved to approve the FY18 local funding requests as presented.  Robert 
Legge seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the FY18 local funding requests. 
 

• Development Committee Meeting:  Chair’s report (page 47) 
o Not discussed. 

 
• Ad Hoc Building Committee:  Report (page 35) 

o Brian discussed this as part of his report.  
 
11. Other Business 

Brian, on behalf of Marcia Brose, highlighted several items from the Aging Advisory Council.  Marcia 
is now the board’s representative on the Aging Advisory Council.   
 

12. Announcements (members and staff) 
There were no announcements.   
 

13. Call to Adjourn 
There being no further business, the meeting adjourned at 2:45pm. 
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