
 
 

 

Rappahannock-Rapidan Community Services 
 

Regular Board Meeting 
September 13, 2015 at 1:00pm 

 
MINUTES 

 
Members Present: Alan Anstine, Pat Balasco-Barr, Elizabeth Blubaugh, Marcia Brose, Elizabeth 

Davis, Paula Howland, Robert Legge, Mary Lou McFarland, Demaris Miller, 
Matthew Parker, Robert Weigel 

 
Members Excused: Bonita Burr, Christina Kearney, Clare Lillard 
 
Staff Present:  Brian Duncan, Ryan Banks, Laura Wohlford 
 
1. Call to Order — Board Chair, Alan Anstine 

Alan Anstine, Chair, called the meeting to order at 1:05pm. 
 

2. Moment of Silence 
Alan Anstine, Chair, called for a moment of silence. 
 

3. People Who Care Awards 
This presentation was deferred until a future meeting.  
 

4. Agenda Review — Board Chair, Alan Anstine 
• Additions/Deletions 
• Adopt 

ACTION: Marcia Brose moved to approve the agenda as presented.  Pat Balasco-Barr seconded 
the motion.  There being no further discussion, the Board voted unanimously to approve 
the agenda. 

 
5. Board Chair Remarks / Announcements 

The chair thanked members for attending the meeting after the summer break. 
 

6. Public Comment  
There were no public comments. 
 

7. Corrections / Review / Approval of Minutes 
ACTION: Demaris Miller moved to approve the July 12th Board Meeting Minutes as presented.  Pat 

Balasco-Barr seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the July 12th Board Meeting Minutes. 



8. Executive Director Report 
Announcements - Staff Retirements: 
Ann Sanderson, Culpeper Behavioral Health Clinic, Clinical Division will be retiring after serving RRCS 
for 34 years.  A retirement party honoring Ann will be held on Monday, September 19th at 2:30 in 
the new clinic location at 219 E. Davis Street.   
 
Judy Seale, Bradford Road, Aging and Transit Services, is retiring after serving RRCS in many 
capacities for 34 years.  A retirement party honoring Judy’s service will be held on Wednesday, 
September 21st at 2:30 in the boardroom. 
 
Board members are encouraged to attend either or both events. 
 
Culpeper Behavioral Health Clinic Fire / Building Status 
We have relocated and are fully operational at our new site at 219 E. Davis.  Our insurers are 
finalizing our claim and will write a check for the repairs.  Repairs will be a 6 – 8 month process.  We 
will get a repair permit to replace what was damaged with in-kind.   
 
We have a general contractor already doing renovations in the building.  They were about 80% 
complete when the fire hit.  Some of their renovations were damaged during the repair.  We may be 
able to contract with them for the fire repairs.  That looks like the most reasonable way to move 
forward.  However, we would need board approval.  We will bring this to the next meeting for 
approval.   
 
Questions/Discussion: 
Has Genoa had any problems with waiting?  Response:  No.  We have a two-prong service with 
them.  One was the on-site pharmacy; they also provide medical services to our group homes, etc.  
They are doing that now.   
 
How is the new space working?  Response:  It is working fine; there have been no complaints from 
either clients or staff.  
 
Where do individuals get medications now?  Individuals who have been hospitalized in the state 
system, or the state has paid for their hospitalization, get their medications from us.  The 
medications are pre-packaged, we just hand them out.  We also distribute samples to individuals 
who have financial difficulties (patient assistance program).  Individuals also get prescriptions and 
those are filled at the local pharmacy.   
 
Outreach Efforts / Staff and Community 
We continue our outreach efforts to the community through our website and Facebook pages.  
 
Culpeper Senior Center – Updates 
This is wrapping up within the next 30 days.  We are in the final inspection phase.  We are planning 
a grand re-opening during the end of October.   
 



Crisis Intervention Team (CIT) Assessment Site Planning 
We hope this situation will not be significant; the hospital has had second thoughts about locating 
this site in their hospital or on their grounds.  They acknowledge that they should have realized this 
earlier in the process.  The fallback is to locate the program in a trailer on county property near the 
hospital.  This is not what we proposed, so there may be issues with the Department of Behavioral 
Health and Disability Services (which is funding the site).   
 
Questions:  How would this new process work?  Response:  Not everyone coming to the assessment 
site requires medical assistance.  If they did need hospitalization, we would call our contracted 
transportation provider to escort the individual to the ER for medical clearance, then take them to 
the mental hospital.   
 
Bridges New Construction Project 
The concrete flooring is being poured today.  The project is going well.  The building committee will 
be meeting at 11:30 on September 27 (Tuesday) to visit the site and get updates.   
 
Questions:  Will the new program meet the new requirements for day support?  Response:  Yes.  By 
late December or January, we will be able to bring staff, parents, and clients to the site to see what 
the new space will look like.  
 
Board Appointment / Aging Advisory Council 
Marcia Brose will be the appointee.  This would be an annual designation; appointments will be 
made each year, subject to approval of the board, as they formalize their regular committees during 
January. 

ACTION: Elizabeth Blubaugh moved to approve that a board member be designated to serve on 
the Aging Advisory Council on an annual basis.  Further, the first designate will be 
Marcia Brose.  Pat Balasco-Barr seconded the motion.  There being no further discussion, 
the Board voted unanimously to annually designate a member to serve on the Aging 
Advisory Council and the initial appointment will be Marcia Brose. 

 
RRCS Prevention Services – Updates 
These coalitions are actively engaged in the community.  The funds raised go to support other 
community activities.  It has been a successful collaboration with us.  We are going to assess a 15% 
fee to the coalitions for the services we render.  
 
PATH Foundation Final Report 
This was the consultation we had through Tony Hooper.  This has been submitted to the PATH 
Foundation.  We hope this will be a stepping-stone towards more serious funding for facilities and 
programs in Fauquier County. 
 
Questions/Discussion: 
What area to they cover?  Response:  The PATH Foundation covers Fauquier Co, Rappahannock Co, 
and northern Culpeper Co.  The Culpeper Wellness Foundation covers the rest of our region.   
 



We seem to be getting grants to provide feasibility studies, which is frustrating.  Response:  Our 
critical moment is when the county administrator agreed to participate.  We tried to promote this 
with the Foundation.  There is still time to capitalize on this.   
 
Aging Services Respite Program / Closure 
Our perpetual pending status for our Respite Program grant has been discussed for sometime.  We 
recently learned that our grant will not be extended.  We have notified everyone involved with the 
program. 
 
High Cost of Psychotropic Medications – Survey 
Discussed above. 
 
Board Member Terms 
Sarah Altman has resigned from the board.  This will cause two vacancies in Orange.  There is one 
potential applicant from Orange already.  Elizabeth Davis (Culpeper) is willing to be reappointed to 
a second term, as is Robert Weigel (Fauquier).   
 
Rapid Access Implementation Update 
This has been in operation for several months.  We will provide an update in early spring.  The word 
is out in the community.  The worst thing that has happened is that potential clients don’t have the 
proper proof on income and are asked to return the next day.  We will begin transitioning our 
medical and nurse practitioner staff to “just in time” scheduling.   
 
Questions/Discussion: 
This is the best thing we have done recently.  When are we going to market this?  Response:  It is 
known by the primary referral services.  We are individually meeting with the markets that would 
make the majority of referrals.  We don’t want to create new business until we get this completely 
operational.  Right now, the people who would use are services know about and are getting our 
services.   
 
We should take some comments from our stakeholders (Fauquier PATH report) and coordinate this 
information with improvements in Rapid Access.  Make it a marketing focus to other stakeholders.   
 
Fauquier has paid extra for rapid access – will they continue to make this payment?  Response:  We 
are going to roll that payment into a new, larger request. 
 
Health Department Data (Jan – June 2016) on Heroin and ED Visits 
Brian is participating in a forum to address the heroin epidemic.  This is a follow-up from the heroin 
summits.   
 
Questions/Discussion: 
What about offering support when the individual is discharged?  Response:  We provide outpatient 
groups.  Also, some of the coalitions offer support groups; plus there are AA and NA programs.  We 
can facilitate “after care”, but there needs more community focus.   



 
What about peer support?  Response:  This is an expanding profession.  We have a peer support 
specialist as part of Young Adult Coordinated Care.  He has been with us since the program has 
started and has been very successful.  The state is looking at certification for peer support and there 
is training.  It is still in its infancy as a plan of support.  There are requirements and it takes time to 
develop these programs.   
 
Do people still participate in methadone maintenance?  Response:  Yes, it is offered in 
Charlottesville and Fredericksburg.   
 
Dr. Halpert, MD just added a suboxone service to his clinic on Rt 15. 
 
Accounting, Payroll, and HR Implementation of new software 
The kick-off was held yesterday.  Updates will be given during the Administrative Services 
Committee meetings. 
 
Executive Director Goals 
Not discussed 
 

9. Closed Session — Not Scheduled 
 

10. Committee Reports to the Board of Directors 
• Executive Committee:  Chair’s report 

The Chair referred to the minutes. 
o Action: None 

• Program Committee:  Chair’s report 
The Chair reviewed the site visit to the Culpeper Senior Center and new Bridges site. 

o Action: None 
• Administrative Services Committee:  Chair’s report 

The Chair referred to the minutes. 
o Action: None 

• Development Committee Meeting:  Chair’s report 
The Chair reviewed today’s meeting. 

o Action: None 
 

11. Other Business 
There was no other business.   
 

12. Announcements (members and staff) 
The governor has announced more guarded revenue projections for the state.  There is no 
immediate issue with our funding, but we may get requests for potential funding reductions. 
 

13. Call to Adjourn 
There being no further business, the meeting adjourned at 3:00pm. 
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