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Rappahannock-Rapidan Community Services 
 

Called Board Meeting 
June 28, 2016 at 1:00pm 

 

AGENDA 
 
 

1. Call to Order — Board Chair, Alan Anstine 
 

2. Moment of Silence 
 

3. Agenda Review — Board Chair, Alan Anstine 
• Additions/Deletions 
• Adopt 

 
4. Board Chair Remarks / Announcements 

 
5. Public Hearing:  Comments on the RRCS Fiscal Year 2017 Program Plan  

 
6. Corrections / Review / Approval of Minutes 

• June 14th Board Meeting Minutes (page 4) 
 

7. Executive Director Report (page 13) 
• Presentation of Fiscal Year 2017 Budget and Program Plan 

 
8. Action on Fiscal Year 2017 Budget and Program Plan 

 
9. Other Business 

 
10. Announcements (members and staff) 

 
11. Call to Adjourn 



RRCS – Agenda Page 2 
 
July / August 2016 Meeting Schedule 
 

Date Time Committee Location 
July 12, 2016 1:00pm Board Meeting Board Room, 2nd Floor 

 
August 2, 2016 1:00pm Executive Committee Conference Room B 

August 23, 2016 1:00pm Program Committee Board Room, 2nd Floor 
August 23, 2015 2:30pm Admin Services Committee Board Room, 2nd Floor 

 
Other: 
 
Notes: 

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 

Committee Assignments for 2016 
 

Executive Committee Admin Services 
Committee 

Development 
Committee 

Program 
Committee 

Alan Anstine (C) Elizabeth Blubaugh Sarah Altman Mary Lou McFarland 
Robert Legge (VC)    
Pat Balasco-Barr (S)    
Mary Lou McFarland All RRCS  All RRCS 

Demaris Miller    
 



 
 

 

Rappahannock-Rapidan Community Services 
 

Regular Board Meeting 
June 14, 2016 at 1:00pm 

 

MINUTES 
 

Members Present: Sarah Altman, Alan Anstine, Pat Balasco-Barr, Elizabeth Blubaugh, Marcia Brose, 
Bonita Burr, Elizabeth Davis, Christina Kearney, Robert Legge, Mary Lou 
McFarland, Demaris Miller, Robert Weigel 

 
Members Excused: Paula Howland, Clare Lillard 
 
Staff Present:  Brian Duncan, Anna McFalls, Laura Wohlford 
 
Guests Present: Gordon Heflin (RRCS), James Berry (RRCS), John Shinholser (President, The 

McShin Foundation), Gloria Long (Living the Dream Coalition) 
 
1. Call to Order — Board Chair, Alan Anstine 

Alan Anstine, Chair, called the meeting to order at 1:00pm.  
 

2. Moment of Silence 
Alan Anstine, Chair, called for a moment of silence. 
 

3. Agenda Review — Board Chair, Alan Anstine 
• Additions/Deletions 
• Adopt 

 
ACTION: Sarah Altman moved to approve the agenda as presented.  Marcia Brose seconded the 

motion.  There being no further discussion, the Board voted unanimously to approve the 
agenda. 

 
4. Professional Exploration & Enhancement Program (PEEP) Graduation 

Brian presented certificates to Susan Crumb, Courtney Janeski, and Shantel Menefee for successful 
completion of the inaugural PEEP program. 
 

5. Board Chair Remarks / Announcements 
There were no remarks or announcements.   
 



6. Public Comment  
Gordon Heflin and James Berry, RRCS transit drivers, provided comments about the revised holiday 
and PTO policy changes for part-time employees. 
 
John Shinholser commented about substance use disorders and recovery support services.  He also 
discussed the McShin Foundation and handed out materials. 
 
Gloria Long spoke about the Living the Dream Foundation and Gatekeeper Training.    
 

7. Corrections / Review / Approval of Minutes 
• May 10th Board Meeting Minutes  

 
ACTION: Pat Balasco-Barr moved to approve the May 10th Board Meeting Minutes as presented.  

Demaris Miller seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the May 10th Board Meeting Minutes. 

 
8. Executive Director Report (page 9) 

 
Fiscal 2017 Budget Review 
This will be discussed later. 
 
Bridges Consolidation Project – Contract Documents and Closing 
Our closing date was changed to July 5th because the interest rate goes down on July 1.  We were 
unable to get the terrazzo flooring.  Once the site is more developed, we will have a 
groundbreaking.   
 
Culpeper Senior Center Project – Updates from Program Committee visit 
This is moving along well.  We anticipate completion late summer to early fall.  This is a Culpeper 
centered project; we do not have any plans to consolidate senior centers into this renovated facility. 
 
Crisis Intervention Team Assessment Site Proposal 
Our application has been submitted.  We will discuss this in more detail when the program is 
funded.  We have good support from both local hospitals and many of our law enforcement 
agencies.   
 
Update on County Forums with Board Members 
All county forums are scheduled.  We have met in Culpeper and Madison.  In both of these 
meetings, the county participants express interest in our activities and ask relevant questions.   
 
Waiver Re-design, Center for Medicaid/Medicare Services Final Rule, and DOJ Settlement 
Brian and Paula have discussed this during past meetings.  This will start on July 1.  The amount and 
pace of the changes in this program is daunting.  We are heavily invested in group homes and day 
support and these changes are key to the success of these programs.   
 



Question:  Are we on the wrong side of the trend?  Response:  No.  We have group home residents 
with varying degrees of independence.  The state financial incentives are for more self-reliant 
individuals to live in more independent settings (i.e. apartments).  For individuals needing more 
intensive supports, the funding is greater than in the past.  However, it is more costly to provide 
services to these higher-need individuals.   
 
RRCS Bowl for Seniors 
Brian passed around the pledge form for support of the board’s team.   
 
Culpeper Behavioral Health – Renovations Update from Program Committee visit 
This is on schedule and going well.  They are working on the waiting room renovations.  The 
downstairs renovated area is already in use. 
 
Regional Structure Changes/Impact on RRCS 
There is information in your package about this change.  We will discuss this in more detail in future 
meetings.   
 
Addressing Maternal Substance Use During Pregnancy 
Some of Ryan’s staff will be attending this workshop.  This topic is getting more attention due to the 
increased use of narcotics in the community.   
 
Rapid Access Implementation in Culpeper and Warrenton 
Rapid Access will officially roll-out on June 28th.  We will update the board in September/October.  
 
American Society of Addiction Medicine (ASAM)/Virginia’s adoption of its criteria 
We use the ASAM criteria at Boxwood.  We are promoting the use of ASAM criteria in all of our 
substance use disorder programs.   
 
State and Private Hospital Bed Crisis 
The new facility at Western State is running at capacity.  We are working with Department of 
Behavioral Health and Disability Services in accepting discharges and finding other locations for 
new clients.  We have staff working to minimize admissions and maximize discharges.   
 
Executive Director’s Goals 
Not discussed 
 
Questions/Discussion:  
At the Madison meeting last week, someone brought up the program addressing addictive mothers.  
Could you review this with us again?  Response:  We have an arrangement with the Fauquier CSA 
(Comprehensive Services Act) called the Fauquier Link (a prevention program) to prevent foster care 
for children whose mothers have a substance use disorder. It is aimed at the children to break the 
cycle of substance abuse.  The current program serves Fauquier and can only be accessed by 
residents of Fauquier.  Every county has CSA money and there is a committee that determines how 



those funds are spent.  Brian will provide more information to the Madison County Supervisor and 
to the Social Services Director.   
 

9. Overview of Fiscal 2017 Budget (Brian Duncan, Anna McFalls) 
The board has received the budget notes, a consolidated budget, and a collection of the big 
program budgets.  We have been discussing the budget process over the past four months as we 
finalize the FY17 budget.  We received official notification from Department of Behavioral Health 
and Disability Services for their portion of our funding.  We received official notification from DARS 
for aging programs funding after the budget was developed.  However, our estimated amount is 
very close to the actual funds we will receive from DARS.   
 
Questions/Discussion: 
If we had not made the changes we did in health insurance, would the costs be much higher?  
Response:  That is true; the costs would have been much higher.   
 
Are the 99 individuals affected by the benchmarking aware of the change?  Response:  No, because 
the budget has not yet been passed.   
 
Are there any new initiatives?  Response:  The only new money received is for the Fauquier Link 
project; otherwise, there is no new money.  There is no growth even in our current program funding.   
 
We tend to look at budgeting “as we have always done it”.  Now the money is not there – so what 
do we undo?  We have to go back to the core values of social work – to help people not need us.  
These are hard decisions to make.  The localities are taking up more of the issues to address 
community needs.  Moreover, the schools are taking up some of the slack, so some individuals never 
make it to us for assistance.   
 
One of the things we want to come out of the locality meetings is an increase in local funding.  That 
local money makes a big difference in our budget.  It would be helpful for the board to provide input 
as to the best way to ask for this increase.  Overall, the budget has shrunk by 2.5%.   
 
On the personnel side, we had two objectives for this budget – renew health insurance and achieve 
at least the minimal level of the benchmarking program.  We were successful in including both of 
these items.   
 

10. Closed Session — Not Scheduled 
 

11. Committee Reports to the Board of Directors 
• Executive Committee:  Chair’s report 

The chair referred to the minutes.  
o Action: None 

• Program Committee:  Chair’s report 
The chair discussed the site visits to the Culpeper Senior Center and Culpeper Clinic. 

o Action:  None 



• Administrative Services Committee:  Chair’s report 
o Action:  Revised Holiday and PTO Policies  

 
ACTION: Bonita Burr moved to approve the revised holiday and PTO policies as presented.  Demaris 

Miller seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the revised holiday and PTO policies. 

 
• Development Committee Meeting:  Chair’s report  

The chair referred to the meeting held today at noon. 
o Action: None 

 
12. Other Business 

• Golf Tournament 
We have sufficient  volunteers.  As a board, we need to get several sponsors per member.  
Elizabeth will send a list of the current sponsors.  We have sent out a little more than 500 
mailers to businesses and organizations.  However, it is more successful to make a personal 
request to procure sponsorships.  We can provide a script, if a board member would like that.  
We are not yet receiving many teams, but that may change as we get closer to the event.  
Should the board make an appearance at the golf tournament?  We also need a number of 
board members who are interested in attending the dinner.   
 

• Discussion of Board meeting times 
The board discussed starting its executive and program committee meetings at 1:00pm.  The 
administrative services meeting will start right after the program committee meeting 
(estimated start time of 2:30pm).  The development committee will continue to start at noon, 
before the regular board meetings.  These new times will go into effect on July 1.   
 

ACTION: Marcia Brose moved to approve the new meeting times as presented.  Pat Balasco-Barr 
seconded the motion.  There being no further discussion, the Board voted unanimously to 
approve the new meeting times. 

 
13. Announcements (members and staff) 

There were no announcements. 
 

14. Call to Adjourn 
There being no further business, the meeting adjourned at 3:40pm. 
 
 
 
 

NEXT MEETING: Called Board Meeting on June 28th at 11:00am. 



FY17 BUDGET NOTES 
 
 
REVENUES – Total Budgeted Revenues in FY17 = $25,160,008 

• Budget Revenues in total decreased 2.17%, or $557,538 from FY16 
 

State Sources - $5,571,414 
• The Letter of Notification was received from DBHDS, so actual funding amounts were inputted.  DARS 

funding for FY17 has not arrived, so estimates from FY16 were used to budget. 
• Decrease of DBHDS state funding was $431,767 for a 7.19% decrease.  The decrease is largely 

attributed to the ending of Bridge funding for Aster & Millfield for FY17 and notification of an 
estimated 4% funding decrease to most Aging programs due to change of Culpeper being classified as 
urban (previously classified as  rural). 
  

Local Sources - $1,877,560 
• Local Sources show an decrease of $25,629 in total 

o Contributions/Philanthropy remained constant, with a slight increase of $1K 
o United Way funding remained constant at $6K for FY17 
o Total local tax dollars for basic services increased $20K over FY16.   

 Fauquier  $384,143  
 Culpeper  $276,295  
 Rappahannock  $  42,282  
 Orange   $196,231  
 Madison  $  75,979  

o Each of the counties have provided additional restricted local tax dollars for specific purposes:   
 Fauquier $53K for Access funding; $26,946 for Crisis Intervention Team (CIT) ($3,979 

of these funds from Town of Warrenton) 
 Culpeper $68K for Jail/Probation Access; $19,014 for Crisis Intervention Team (CIT) 

($6,764 of these funds from Town of Culpeper) 
 Rappahannock $12K for Access Funding; $3,052 for Crisis Intervention Team (CIT)  
 Orange $13,830 for Crisis Intervention Team (CIT) ($1,948 of these funds from Town of 

Orange) 
 Madison $5,488 for Crisis Intervention Team (CIT) 

o Program income decreased $50K; The main contributing factor to this decrease is closure of one 
ID group home (Liberty). 

 
Fees - $10,216,438 

• Fees decreased $39,942 over last year, with the largest decrease in MH – Case management (SMI & 
SED), down $228K.  MH programs saw a total decrease of $185K, while ID and SA both had increases 
of $142K and $4K respectively.  Increased fees in ID attributed to the new waiver redesign and modified 
rates for Aster and Millfield. 

• Changes in all areas reflected below: 
o Direct Client    +$47K 
o Medicaid SPO   -$214K 
o Medicaid  -$70K 
o Medicaid Waiver +$177K 
o Medicare  no change 
o BC/BS   -$13K 
o Other   +$33K 
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Federal Sources - $2,237,665 

• Federal Funds remained constant, with a slight decrease of <1.00% in the amount of $4,339.   
o DBHDS Young Adults Coordinated Care (YACC) increased by $46K 
o Part C funds increased by $8K 
o Title III funds decreased by $66K 
o Virginia Insurance Counseling Assistance Program (VICAP) increased by $16K 
o 4% funding decrease to most Aging programs (classification change in Culpeper) 

 
Other Sources - $5,256,931 

• Miscellaneous Sources decreased by $56,861, or 1%;  
• Items calculated in this decrease include: 

o Program transfers decreased by $91K 
o Children’s Mobile Crisis (REACH) decreased $46K 
o Increased funding for two new programs: 

 Fauquier Project Link for  $50K  
 Dept. of Juvenile Justice Court Services Unit for $58K 

o Motorpool decreased by $6K 
o LIPOS decreased by $20K 
o Fare Box decreased <$1K 

 
 
= Total Revenues of $25,160,008 
 

 
EXPENSES - Total Budgeted Expenses in FY17 = $25,160,008 

 
Personnel – is our largest expense at $15,876,091 (salary and fringe) 

• With all the changes summarized below, total personnel expense decreased by $168,314 
• FY17 Position Additions: 1 full-time, 2 part-time = net 2.0 FTE’s @ a total cost of $69,790.    

o New positions include a Support Coordinator II (ID) and two Transit Operators 
• Overtime budgeted at $500K (decrease of $141K from FY16): 

o $332K for Group Homes, Guinn Lane, and MH Supports 
o $17.5K for Case Management 
o $48K for primary Boxwood 
o $12K for Detox and $23K RN shift differential for Detox 
o $8K for Bridges programs; and $2.5K for Visions 
o $24.5K for Admin 
o $35.5K for Transit 
o $16.5K for Kitchen/Senior Sites 
o $3.5K for MH outpatient 

• Increases to salaries: 
o Benchmarking: Salary increases to bring all employees to minimum of their job grade on the 

new scale effective July 1, 2016.  Total increase of $246K (before vacancy applied). 
• Decreases to salaries: 

o Outpatient transition: FY17 budget shows the full effect of the transition in Outpatient, while 
FY16 only portrayed some of this transition due to staggered implementation dates during the 
fiscal year. 
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Personnel – (continued) 
 

• Medical insurance reflects an increase of $163K   
o Annual insurance costs increased for both employees and RRCS.  The employer portion 

increased $654/year per employee enrolled in coverage (from $5,700 in FY16 to $6,354 in 
FY17). 

o Decrease of $10K for retiree insurance, $35K decrease attributed to the ending of the Opt Out 
payment program 

o $104K budgeted for short and long-term disability, this is a $8K decrease over FY16 
o Increase of $43K for HSA match (up to $75/month match for FY17 compared to a max of 

$50/month in FY16) 
 

Staff Development - $143,873  
• Slight decrease of $13,423 

 
Operational Expenses – Needs List (additional specifics within categories below) 

• Approved expenses via the Needs lists were $552,342 compared to $590,589 last year 
• Breakdown: 

o Equipment/Vehicles $ 201,098 
o IT Equipment     176,234 
o Travel/Lodging     21,000  
o Facility      69,870 
o Staff Development       6,250 
o Other       77,890 

 
Facility Expenses - $920,934 

• Overall increase in expense of $26,751 
• Utilities decreased by $25K; Telephone decreased by $11K; Maintenance Services increased by $86K; 

Renovations decreased by $27K 
 

Equipment Expenses - $2,140,366 
• Overall decrease in expense of $185,052 
• Vehicle expense decreased by $20K.  New vehicles to be purchased with match monies; RRCS portion 

$48K:  (2) BOC w/lifts & (2) Raised Roof vans.   
• Equipment decreased by $57K 
• Food decreased by $60K. This decrease is attributed mostly to the closure of one ID group home  
• Maintenance service contracts increased $11K 
• Office/facility supplies decreased by  $28K  
• Medical Supplies/Exams decreased by $28K 
• Employee Recognition decreased by $4K  
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Travel Expense - $776,847 

• Overall Travel Expense decreased from FY16 by $40,903 
• Staff Mileage decreased by $24K  
• Motor Pool increased by $8K 
• Vehicle Operating Costs decreased by $41K 
• Employee Food and Lodging increased by $16K 

 
Consultant Expenses - $932,292 

• Overall decrease in expense of $74,055 
• Psychiatric Services decreased by $34K primarily due to a $40K decrease in FlexRN services in Detox 
• ITC contractual decreased $101K  
• Technical Services increased $50K 
• Legal Services decreased by $10K 

 
Transfers - $3,760,736 

• Overall decrease in Transfers of $51,591 
• Part C Transfer increased $47K 
• Administration transfers decreased $52K 
• Transportation transfers increased $73K 

 
Ops Expenses Other - $608,869 

• Overall decrease of $24,429 
• Criminal Background checks increased by $5K  
• Mortgage P&I decreased by $13K  
• Postage decreased by $7K 
• Advertising decreased by $7K 

 
Total Expenses - $25,160,008 

 



RRCS Fiscal 2017 Program Plan 1 

RRCS is the regional provider 
of behavioral health, 
intellectual disability, 

substance use disorder, and 
aging services on behalf of 

local government. 

FISCAL 2017 PROGRAM PLAN 

6/27/2016 



YOUR COMMUNITY NEEDS 

The RRCS service region includes more than 
170,921 people residing in five counties.    

Within this population, an estimated 1,119 
individuals may have an intellectual disability; 
13,440 persons age 12 and older may have 
experienced dependence or abuse involving 
illicit drugs or alcohol in the past year; an 
estimated 5,693 persons (ages 18 and older) 
may have a serious mental illness; and 2,182 
persons (ages 9 to 17) may have experienced 
serious emotional disturbances.   

As your Area Agency on Aging, we specifically 
reach out to the 1,934 individuals in our 
region over 65 whose income is at or below 
the Federal poverty level. 

All of these individuals may seek help from 
RRCS. 

Condition Estimate 

Intellectual Disability   1,119 

Alcohol or Drug Problem in Past Year, 
Age 12+ 

13,440 

Serious Mental Illness,                           
Age 18+ 

5,693 

Serious Emotional Disturbance,         
Age 9 - 17 

2,182 

Individuals over 65 below the 
Federal poverty  level. 

1,934 

RRCS Fiscal 2017 Program Plan 2 6/27/2016 



Fiscal 2017 Priorities / Initiatives 

 Implement new credential and training requirements for crisis staff 
effective July 1.   

 Implement rapid access in RRCS outpatient clinics in Warrenton and 
Culpeper for non-emergency care. 

 Start new Bridges Rehabilitation Center construction project. 

 Continue collaboration with community partners to respond to the 
opiate crisis. 

 Complete Culpeper Senior Center renovations. 

 Complete Culpeper Behavioral Health Clinic renovations and partnership 
with Genoa Pharmacy. 

 Partnerships for specialized services in Fauquier and Culpeper for 
programs with Probation/Parole, Jails, Juvenile Justice, and Human 
Services. 

 RRCS Fiscal 2017 Program Plan 3 6/27/2016 



Fiscal 2017 Priorities and Initiatives (continued) 

 Increased expectations for care of individuals with ever more complex, 
long-term needs using existing State/Federal sources. 

 A focus on integrated care;  improved linkage between behavioral health 
and primary care. 

 Implement Virginia’s new ID waiver on August 1. 

 Implement new  Crisis Intervention Team Assessment site with 
Novant/UVA Culpeper Medical Center with new State funds. 

 Implement a new classification scale for RRCS employees. 

 Continue focus on care transition initiatives, chronic disease self –
management programs, and ease of access to information and referral 
for caregivers and others for the Area Agency on Aging. 

 Meet with County Administrators, elected officials, and board 
appointees for strategic planning. 

RRCS Fiscal 2017 Program Plan 4 6/27/2016 



RRCS Fiscal 2017 Program Plan 5 

RRCS 
FISCAL 2017 
PROJECTED  
OUTCOMES 

 
By Locality 

6/27/2016 



RRCS Fiscal 2017 Program Plan 6 

Fauquier County  
Total Impact:  1,945 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Intellectual  
Disability 

Substance Use 
Disorder 

Provision of individual and group counseling, psychiatry services, 
evaluations, and treatment of moderate to severe mental illness in 
children and adults at outpatient community centers. 

1029 0 235 

Urgent care and crisis intervention services provided in multiple 
community settings for children and adults experiencing a mental health 
crisis. 

424 In other 48 

Service coordination and linking to community services for children 
and adults with disabilities to reinforce quality of life and success in 
community living and work. 

141 213 131 

Stable housing for adults and residential care and support in 
community-based housing provided up to 24-hours-a-day in the  local 
community. 

0 23 0 

Families supported with early intervention services for their infants 
and toddlers age birth to 3. NA 145 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 9 40 NA 

Inpatient detox, rehabilitation, and recovery services for adults 
seeking recovery from addiction disorders. NA NA 56 

RRCS Appointees 
o Pat Balasco-Barr 
o Robert Weigel 
o Vacant 

6/27/2016 



RRCS Fiscal 2017 Program Plan 7 

Fauquier County – Slide 2  

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   65 

Aging and disability resource connection for all information needed by seniors and caregivers needing 
services and supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable 
someone to obtain the information they need and to start a process for support and referrals.  Support Coordinators 
also provide insurance counseling, emergency supports, options counseling ,and care coordination services. 

162 

An adult day healthcare program  provides seniors meaningful activity and a break for caregivers.   5 
Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 0 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 42 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 112 

Local Impact:  Collaborations with Fauquier Social Services and local Department of Juvenile Justice have 
meant the start of new services for local citizens.  Young Adult Specialty Care  program serves 
5 individuals in Fauquier.   

6/27/2016 



RRCS Fiscal 2017 Program Plan 8 

Culpeper County  
Total Impact:  2,189 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Intellectual  
Disability 

Substance 
Use Disorder 

Provision of individual and group counseling, psychiatry services, 
evaluations, and treatment of moderate to severe mental illness in 
children and adults at outpatient community centers. 

958 0 299 

Urgent care and crisis intervention services provided in multiple 
community settings for children and adults experiencing a mental health 
crisis. 

558 In other 146 

Service coordination and linking to community services for children 
and adults with disabilities to reinforce quality of life and success in 
community living and work. 

247 247 149 

Stable housing for adults and residential care and support in 
community-based housing provided up to 24-hours-a-day in the  local 
community. 

7 30 0 

Families supported with early intervention services for their infants 
and toddlers age birth to 3. NA 124 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 36 46 NA 

Inpatient detox, rehabilitation, and recovery services for adults 
seeking recovery from addiction disorders. NA NA 49 

RRCS Appointees: 
o Alan Anstine 
o Elizabeth Davis 
o Christina Kearney 

6/27/2016 



RRCS Fiscal 2017 Program Plan 9 

Culpeper County – Slide 2 

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   88 

Aging and disability resource connection for all information needed by seniors and caregivers needing 
services and supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable 
someone to obtain the information they need and to start a process for support and referrals.  Support Coordinators 
also provide insurance counseling, emergency supports, options counseling ,and care coordination services. 

233 

An adult day healthcare program  provides seniors meaningful activity and a break for caregivers.   0 
Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 6 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 65 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 177 

Local Impact:  Collaboration with Court Services and Jail provides mental health services in the local jail and 
access to care for individuals being released from jail.  Culpeper has 10 individuals enrolled in 
the RRCS Young Adult Specialty Care program. 

6/27/2016 



RRCS Fiscal 2017 Program Plan 10 

Orange County  
Total Impact:  1,601 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Intellectual  
Disability 

Substance 
Use Disorder 

Provision of individual and group counseling, psychiatry services, evaluations, 
and treatment of moderate to severe mental illness in children and adults at 
outpatient community centers. 

630 0 119 

Urgent care and crisis intervention services provided in multiple 
community settings for children and adults experiencing a mental health 
crisis. 

313 In other 52 

Service coordination and linking to community services for children and 
adults with disabilities to reinforce quality of life and success in community 
living and work. 

145 138 90 

Stable housing for adults and residential care and support in community-
based housing provided up to 24-hours-a-day in the  local community. 9 15 0 

Families supported with early intervention services for their infants and 
toddlers age birth to 3. NA 97 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 17 23 NA 

Inpatient detox, rehabilitation, and recovery services for adults 
seeking recovery from addiction disorders. NA NA 34 

RRCS Appointees: 
o Sarah Altman 
o Marcia Brose 
o Mary Lou McFarland 

6/27/2016 
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Orange County – Slide 2 

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   68 

Aging and disability resource connection for all information needed by seniors and caregivers needing 
services and supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable 
someone to obtain the information they need and to start a process for support and referrals.  Support Coordinators 
also provide insurance counseling, emergency supports, options counseling ,and care coordination services. 

114 

An adult day healthcare program provides seniors meaningful activity and a break for caregivers.   0 
Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 0 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 15 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 111 

Local Impact:  Successful transition of outpatient services to Culpeper.  RRCS Children’s Services in relocated 
to offices in Town of Orange.  Three individuals in Orange are enrolled in the Young Adult 
Specialty Care Program.   

6/27/2016 
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Madison County  
Total Impact:  569 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Intellectual  
Disability 

Substance 
Use Disorder 

Provision of individual and group counseling, psychiatry services, evaluations, 
and treatment of moderate to severe mental illness in children and adults at 
outpatient community centers. 

149 0 32 

Urgent care and crisis intervention services provided in multiple 
community settings for children and adults experiencing a mental health 
crisis. 

70 In other 8 

Service coordination and linking to community services for children and 
adults with disabilities to reinforce quality of life and success in community 
living and work. 

43 42 26 

Stable housing for adults and residential care and support in community-
based housing provided up to 24-hours-a-day in the  local community. 1 0 0 

Families supported with early intervention services for their infants and 
toddlers age birth to 3. NA 26 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 4 4 NA 

Inpatient detox, rehabilitation, and recovery services for adults 
seeking recovery from addiction disorders. NA NA 10 

RRCS Appointees: 
o Bonita Burr 
o Robert Legge 
o Clare Lillard 

6/27/2016 
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Madison County – Slide 2  

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   68 

Aging and disability resource connection for all information needed by seniors and caregivers needing 
services and supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable 
someone to obtain the information they need and to start a process for support and referrals.  Support Coordinators 
also provide insurance counseling, emergency supports, options counseling ,and care coordination services. 

114 

An adult day healthcare program provides seniors meaningful activity and a break for caregivers.   0 
Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 0 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 15 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 48 

Local Impact:  Two individuals in Madison are enrolled in the Young Adult Specialty Care program.   

6/27/2016 
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Rappahannock County  
Total Impact: 305 citizens   

Service Outcomes 
Community Services Board 

Behavioral  
Health 

Intellectual  
Disability 

Substance 
Use Disorder 

Provision of individual and group counseling, psychiatry services, evaluations, 
and treatment of moderate to severe mental illness in children and adults at 
outpatient community centers. 

104 0 31 

Urgent care and crisis intervention services provided in multiple 
community settings for children and adults experiencing a mental health 
crisis. 

49 In other 9 

Service coordination and linking to community services for children and 
adults with disabilities to reinforce quality of life and success in community 
living and work. 

20 20 16 

Stable housing for adults and residential care and support in community-
based housing provided up to 24-hours-a-day in the  local community. 0 0 0 

Families supported with early intervention services for their infants and 
toddlers age birth to 3. NA 9 NA 

Meaningful day activities and work for adults with disabilities for 
rehabilitation, recovery, and training. 0 1 NA 

Inpatient detox, rehabilitation, and recovery services for adults 
seeking recovery from addiction disorders. NA NA 4 

RRCS Appointees: 
o Elizabeth Blubaugh 
o Paula Howland, Ph.D. 
o Demaris Miller, Ph.D. 

6/27/2016 
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Rappahannock County – Slide 2   

Service Outcomes 
Area Agency on Aging 

Seniors 
Served 

Provision of nutritious meals, health education, socialization, recreational, fundraising, and volunteerism for local 
seniors in local Senior Centers.   58 

Aging and disability resource connection for all information needed by seniors and caregivers needing 
services and supports in our area.  A principle of “No Wrong Door” is used, meaning, one call should enable 
someone to obtain the information they need and to start a process for support and referrals.  Support Coordinators 
also provide insurance counseling, emergency supports, options counseling ,and care coordination services. 

60 

An adult day healthcare program provides seniors meaningful activity and a break for caregivers.   0 
Respite personal care allows seniors to remain in their homes and provides family caregiver support to promote 
aging-in-place. 0 

With the assistance of local volunteers, distribute home delivered meals and nutritional to seniors for improved 
health and quality of life. 9 

Human Services Transportation (CSB and AAA) provides access to needed services using a combination of 
professional drivers, trained volunteers, and transportation specialist for improved mobility. 34 

Local Impact:  One individual in Rappahannock County is enrolled in the Young Adult Specialty Care program. 

6/27/2016 



RRCS 
OTHER REGIONAL PROGRAMS FOR LOCAL CITIZENS 

 Protected Money Management Program: Money management for 
seniors and individuals with disabilities receiving public benefits. 

 Leaflin Lane Apartments:  Affordable apartment housing for seniors with 
low income. 

 Section 8 Rental Assistance Program:  Access to vouchers for affordable 
housing for seniors, individuals with disabilities, and others. 

 Crisis Intervention Team Lead Agency and Fiscal Agent:  Coordinate, 
plan, and operate local Crisis Intervention Team program.  Currently 
seeking additional funding and support for the collaboration between 
the CSB, law enforcement, and others. 
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State & Federal Funding Mandates 
Service Priorities 

 CSB  

o Seriously Mentally Ill 

o Crisis Services 

o Case Management 

o Hospital Diversion 

o Hospital Aftercare 

o Addiction Disorders 

o Prevention 

o Other based on available funding 

 AAA Services 

o Seniors who are frail, isolated, 
and have low income 

o Services to foster “aging in place” 

o Nutrition programs 

o Information and resources, one-
stop information for seniors, 
Aging and Disability Resource 
Center 

o Other based on available funding 
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FUNDING FOR FY 2017 OPERATIONS:  $25,160,008 
FUNDING FOR FY 2016 OPERATIONS:  $25,717,756 

$5,131,289 

$440,125 

$1,176,260 

$10,216,438 

$1,550,259 

$687,406 

$4,908,382 

$1,049,849 

Revenues State: DBHDS: $5,131,289 

State: Aging: $440,125 

Local Tax: $1,176,260 

Fees: $10,216,438 

Federal: DBHDS: $1,550,259 

Federal: Aging $687,406 

Transit/Admin: $4,908,382 

Other: $1,049,849 

RRCS Fiscal 2017 Program Plan 18 

DBHDS: Dept. of Behavioral 
Health and Developmental 
Services 

6/27/2016 



TOTAL FISCAL 2017 REIMBURSEMENT REVENUE SOURCES - FEES 

$508,598  $600,000  

$12,360  

$7,060,623  

$1,772,127  

$862,400  Direct Client Payments:  $508,598 

Medicaid:  Transportation:  $600,000 

Medicaid:  All Other  $12,360 

Medicaid:  Intellectual Disability 
$7,060,623 
Medicaid:  Mental Health $1,772,127 

Other Insurance:  $862,400 

RRCS Fiscal 2017 Program Plan 19 

RRCS services are not free.   Uninsured individuals are charged based on their ability to pay. 

6/27/2016 



ALLOCATION OF REVENUES BY SERVICE 
FISCAL 2017 

36% 

26% 

12% 

11% 

7% 
7% 

1% Intellectual Disability - 36% 

Behavioral Health - 26% 

Substance Use Disorders - 12% 

Administration - 11% 

Aging Services - 7% 

Transit/Food Service - 7% 

Other (Leaflin, VHDA, PMMP) - 
1% 
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EXPENSES BY BUDGET CATEGORY  
FISCAL 2017 

$14,311,104  

$2,020,562  

$1,521,982  

$932,292  
$920,934  

$162,809  $143,873  
Personnel: $14,311,104 

Equipment, Vehicles, & Supplies:  
$2,020,562 

Employee Health Insurance: 
$1,521,982 

Contracted Services: $932,292 

Facility Operations: $920,934 

Electronic Health Records: $162,809 

Training & Staff Development: 
$143,873 
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FISCAL 2017 STAFFING FTE’s: 332.41  
FISCAL 2016 STAFFING FTE’s:  329.94 

Behavioral Health, 
76.71 

Intellectual 
Disability , 134.37 

Substance Use 
Disorder, 40.76 

Aging Services, 
44.92 

Admin/Business 
Operations, 31.35 

Other, 4.3 

Behavioral Health 

Intellectual Disability  

Substance Use Disorder 

Aging Services 

Admin/Business Operations 

Other 
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RRCS LOCAL TAX FUNDING – FISCAL 2017 
Request based on $5.69 per capita using 2015 population data 

County Population FY16 Actual FY 17 Actual Other 

Fauquier 67,512 $376,285 $384,143 $53,000 Supplement 

Culpeper 48,558 $265,660 $276,295 $68,000 Supplement 

Orange  34,487 $193,454 $196,231 

Madison 13,353 $76,656 $75,979 

Rappahannock 7,431 $42,430 $42,282 $12,000 Supplement 

Total 171,341 $954,485 $974,930 

RRCS Fiscal 2017 Program Plan 23 

Supplemental Funding -  
Fauquier/Rappahannock:  Rapid Access for Outpatient Care 
Culpeper:  Jail-based Care and Rapid Access for Probation / Parole 

6/27/2016 



CRISIS INTERVENTION TEAM (CIT) 
CIT COORDINATOR FUNDING – FISCAL 2017 

(RRCS Hosts Position and Serves as Fiscal Agent) 

$22,967 

$3,979 
$12,520 

$6,764 

$11,882 

$1,948 $5,488 

$3,052 

Total: $68,600 

Fauquier County: $22,967 

Warrenton: $3,979 

Culpeper County: $12,520 

Culpeper Town: $6,764 

Orange County: $11,882 

Orange Town: $1,948 

Madison: $5,488 

Rappahannock: $3,052 
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CAPITAL PROJECTS UPDATES 

 Culpeper Senior Center 

 Projected completion in fall 2016 

 Bridges Consolidation Project 

 Contract awarded, starts summer 2016 

 Culpeper Behavioral Health 

 Projected completion in fall 2016   
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RRCS and Social Media 

• Most individuals and many organizations seeking information and help from 
RRCS turn first to our website and our social media presence.  Therefore we 
have significantly enhanced the information available via these portals at: 

 
– www.rrcsb.org 
– www.facebook.com/rrcsb 
– www.facebook.com/rrcsb.infant.youth 
– www.facebook.com/rrcsb.adult 
– www.facebook.com/rrcsb.seniors  
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http://www.rrcsb.org/�
http://www.facebook.com/rrcsb�
http://www.facebook.com/rrcsb.infant.youth�
http://www.facebook.com/rrcsb.adult�
http://www.facebood.com/rrcsb.seniors�


ACTIONS 

 RRCS  Public Hearing and Board adoption on June 28, 2016 

 Implementation: 

 CSB:  July 1, 2016 

 AAA:  October 1, 2016 

 Review by Local Governments: 

 Summer / Fall 2016 

 Local Resolutions 
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