
 
 

 

Rappahannock-Rapidan Community Services 
 

Regular Board Meeting 
March 8, 2015 at 1:00pm 

 

MINUTES 
 

Members Present: Alan Anstine, Pat Balasco-Barr, Marcia Brose, Paula Howland, Mary Lou 
McFarland, Robert Legge, Demaris Miller, Robert Weigel 

 
Members Excused: Sarah Altman, Elizabeth Davis, Liz Blubaugh, Bonita Burr, Christina 

Kearney, Claire Lillard 
 
Staff Present:  Brian Duncan, Paula Stone, Laura Wohlford 
 
1. Call to Order — Board Chair, Alan Anstine 

Alan Anstine, Chair, called the meeting to order at 1:05pm.  
 

2. Moment of Silence 
Alan Anstine, Chair, called for a moment of silence. 
 

3. Agenda Review — Board Chair, Alan Anstine 
• Additions/Deletions 
• Adopt 
There were no additions or deletions to the agenda. 
 

ACTION: Paula Howland moved to adopt the March 8th agenda as presented.  Robert 
Legge seconded the motion.  There being no further discussion, the Board voted 
unanimously to adopt the March 8th agenda. 

 
4. Board Chair Remarks / Announcements 

 
5. Public Comment  

There was no public comment. 
 

6. Corrections / Review / Approval of Minutes 
• February 9, 2016 Board Meeting Minutes 

 
ACTION: Pat Balasco-Barr moved to approve the February 9th meeting minutes.  Demaris 

Miller seconded the motion.  There being no further discussion, the Board voted 
unanimously to approve the February 9th meeting minutes. 



7. Executive Director Report 
• Report 

 
General Assembly Session Updates -  
The General Assembly will wrap up within a few days.  There is more money for 
Children’s Crisis Services – this will help us maintain and grown our program.  There is 
funding for Programs for Assertive Community Treatment (PACT) – there will be three 
new PACT sites in Virginia and we may have the opportunity to compete for one of these 
sites in FY17.  The focus is on the DOJ settlement agreement and the new waiver 
program that starts July 1.  This has taken up much of the time and funds for the General 
Assembly.  We don’t anticipate any reductions this year.  It seems likely that this budget 
will pass.  Proposals related to Medicaid expansion died early in the session.  
 
The bill related to the Emergency Custody Order/Temporary Detaining Order (ECO/TDO) 
notification process has died.  We had discussed this at an earlier meeting.  This bill may 
come back in future years, but it is not moving forward this year.   
 
Question – Are we disappointed that we didn’t get any additional funds?  Local schools 
have gotten additional funding.  Response:  Schools can get additional funding based 
upon a variety of changes.  Funds for CSBs don’t respond to those same changes.  All of 
our requests for funds are program driven; we don’t get a general increase for 
operations.  The additional funds from the DOJ settlement went to the ID/DD and 
Children Crisis Services.  There were no additional funds for our most significant 
challenges – outpatient general mental health care; we haven’t seen an increase in those 
funds in many years.   
 
Culpeper Senior Center Project -  
Demolition has begun at the Culpeper Senior Center.  The general contractor is working 
with our architect.  The temporary senior center location is working well.  It will be 
July/August before the permanent location is renovated.   
 
VACSB Upcoming Meeting -  
This next meeting will be in Portsmouth – it is a professional development program 
geared towards program staff.  The fall meeting will be in Charlottesville in October 7 – 
9.   
 
Planning for County Forums -  
As we have discussed, these forums are a series of five meetings, one for each county.  
Once these topics are finalized, we will prepare a presentation and set up the meetings.  
The attendees would include the county executive, the county board appointees, and 
interested members of the board of supervisors.  We anticipate the meetings will last 1 – 
2 hours; we would make our presentation and discuss what the county sees as the 
priorities for the area and how we can best serve the county.   
 



It is important that the appointees attend these meetings.   
 
Questions: 
Would it be helpful to have a divisional head at this meeting?  Response: It would change 
the agenda to reflect the needs of the division head and may make the group too large.  
We want to articulate our questions and concerns and have the board/executive talk 
about their questions and concerns.  Part of the agenda would be to address funding 
issues.   
 
Will this replace the meetings with the stakeholders?  Response:  In the past, members 
have met with stakeholders.  We have agreed that these meetings will replace that type 
of stakeholder meetings.   
 
Do the county executives/supervisors understand that we do not receive any funding for 
non-emergency mental health services?  Response:  They probably don’t understand this 
specifically.  Part of this process would be to address our funding with them.  They don’t 
understand the state mandates about who we have to serve.   
 
There will be other opportunities for feedback?  In our work with the Executive 
Committee, we will review the look and content of the presentation – it will probably 
take until April before this is ready for review.   
 
These presentations will probably take place, in most localities, before we present our 
FY17 budget request.   
 
ID Services/High Medical Oversight Need Individuals -  
We have two clients who fall outside the standard parameters (due to higher medical 
needs) for the new waiver plan.  We are the test case with the state in developing a rate 
modifier for handling the issues faced by such clients.  The meetings are going well and 
seem positive.  We have been receiving bridge funding to support these individuals.  
These funds will go away once the new waiver program is in place.   
 
Virginia’s ID Waiting List -  
Paula addressed these changes at the last program committee.  She referenced the 
VIDES, which is an assessment tool used with the 200 individuals on our waiting list.  This 
is a critical process to the families and individuals with intellectual disabilities.  It affects 
future services for those with intellectual disabilities.  This process is taking place 
statewide. 
 
Question – Will parents have an appeal process?  Response:  Yes.  The parent is part of 
the assessment process.  Parents can assist the individual respond to the assessment, if 
necessary.  We are hoping the process doesn’t result in significant shifts in the current 
priority levels.   
 



Culpeper Behavioral Health Renovation Updates -  
Renovations have begun at the Culpeper Behavioral Health Clinic.  We are working 
closely with Genoa on the pharmacy renovation.  That work will be done first.   
 
Questions: 
Did the pharmacy decide to participate in the construction?  Response:  Yes, they are 
now fully on board.   
 
Do they just work with organizations like us?  Response:  Their specialty is behavioral 
health.  They don’t do external advertizing – they are seeking the patronage of our 
clients and staff for any medical needs.   
 
Caregiver Conference -  
We are excited to be one of the sponsors of this conference.  We are allowing employees 
to go (at their expense, but we are not requiring that they use personal time).  Based 
upon the level of interest, this may sell out.   
 
Executive Director planned meetings with key staff groups -  
Although I meet regularly with senior managers, I periodically meet with a larger group 
of staff to discuss plans and challenges, and then give them an opportunity of ask 
questions.  These meetings are being scheduled now and will start in March and last 
through June.  A summary report of these discussions will be presented to the board 
when the meetings are completed.   
 
Budget Revision for FY16 -  
We are pleased with the revision.  We will end the year with a balanced budget.  We 
were able to get some important projects funds, but weren’t able to do everything we 
wanted to do.   
 
Update of Outpatient Transitions Planned -  
Ryan will discuss the details about the outpatient transitions at your next program 
committee meeting. 
 
Bridges Consolidation Project -  
The request for bid went out yesterday.  We anticipate a fair number of bidders given the 
nature of the project.   
 
Interim Report to PATH Foundation -  
This is worth a review by the board for the comments from the stakeholders in Fauquier.  
This has been a good consultation with Mr. Hooper and the county is willing to work 
with us for future facilities needs.  We are looking at either renovating our existing 
location or moving to another location in Warrenton.  This will be a topic for the 
Fauquier County meeting.  We still have some additional funds left to continue to use 
Mr. Hooper to complete the project through the summer.   



 
Executive Director Goals -  
Referenced the report.   
 
We still have a vacant board seat for Fauquier County.  Keep this in mind if you are 
aware of anyone interested in serving on the board.   
 
Question:  How has it gone with Orange since the clinic closed?  Response:  We have a 
fixed route transit program set up.  Brian has not received any calls about any of these 
transitions for some time.  We have moved our Children Services staff into the building.  
Ryan will discuss this at the program committee meeting.   
 
Request:   The Department of Social Services in Madison and Orange need to understand 
the changes regarding Children Services.  Callers are being are told that we are not 
taking any new clients.  Brian to follow-up on this.  
 

8. Closed Session — Not Scheduled 
 

9. Committee Reports to the Board of Directors 
• Executive Committee:  Chair’s report 

o Action: None 
The Chair referred to the minutes. 
 
• Program Committee:  Chair’s report 

o Action: None 
The Chair referred to the minutes. 
 
• Administrative Services Committee:  Chair’s report  

o Action: Fiscal 2016 Budget Revision  
ACTION: Marcia Brose moved to approve the FY 2016 Budget Revision as presented.  

Demaris Miller seconded the motion.  There being no further discussion, the 
Board voted unanimously to approve the FY 2016 Budget Revision. 
 

• Development Committee Meeting:  Chair’s report  
o Action: None 

The Chair referred to the minutes. 
 
10. Other Business 
Robert Legge shared information about a recent Washington Post article about the five myths 
of heroin addiction.  The article was from the Sunday, March 7, edition of the Post. 
 
Question:  Do any of the CSBs have methadone clinics?  Response:  Yes, but most use suboxone 
instead of methadone.  RRCS is an advocate of medically assisted treatment, but there are not 
many doctors in the area who want to provide this service.  We provide medication-assisted 



treatment at Boxwood.  However, it is of limited value if there is no one in the community to 
support the individual after discharge.   
 
Golf Tournament:  Elizabeth Davis has expressed an interest in organizing a golf tournament for 
RRCS.  We have participated in the past with the Good Karma tournament for the Scott Fisher 
Foundation.  They did not hold a tournament last year and don’t want to hold tournament in the 
future.  
 
For this to be successful, board members to volunteer to assist with the planning process and on 
the day of the event.  The event is scheduled for July 22 at the Culpeper Country Club.  It will 
serve two purposes:  fundraising and community outreach.   
 
Request:  Can RRCS provide a list of committees and duties to the board so they can decide how 
best they can serve?  
 
11. Announcements (members and staff) 
There were no announcements. 
 
12. Call to Adjourn  

 
There being no further business, the meeting adjourned at 2:30pm. 
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