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FROM THE EXECUTIVE DIRECTORAND BOARD CHAIR

Our mission at the Rappahannock-Rapidan Community Services Board and Area Agency on Aging
(RRCSB-AAA) is to improve the quality of life for individuals and families served by providing
comprehensive mental health, mental retardation, substance abuse, and aging services that are
consumer-focused, community-based, promote dignity, choice, social integration, and are evaluated
based on outcomes.

All public and private sector organizations supporting the health and human services needs of our
communities are experiencing unprecedented financial pressures at a time of growth in demand for
services. The RRCSB-AAA is striving to respond to this pressure through establishing clear service
priorities and close coordination with key community stakeholders. Despite these efforts, many
needs go unmet or are substantially delayed in getting met. Even in this environment the agency is
pleased to see the planning efforts of over five years of effort come to a reality in the groundbreaking
event for our Boxwood Recovery Center highlighted in this report. We look forward to the continued
challenge in meeting our community needs.

Brian Duncan
Executive Director

Roberta Anderson
Chair, Rappahannock County
Appointee
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Clinical Services Nutrition and
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Community Support Services

R sl  Community Support
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for adults with mental Administrative Services operations oversee the
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Quality Improvement

Quality Improvement activities include maintaining
regulatory compliance, record standards and quality
programs in all aspects of agency operations.
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Clinical Services

Clinical Services operations provide outpatient mental health assessment, counseling and psychiatric
services, outpatient and residential substance abuse services and early intervention services for infants

and toddlers.

Emergency Services

Emergency Services staff received training and
implemented the final portions of recent
legislative changes known as Mental Health Law
Reform. This training initiative, lead by the
RRCSB in the region, involved all parties
involved in the civil commitment process to
include law enforcement, courts, magistrates
and jails. Within this process, and in an effort to
improve collaboration and mutual expectations
among parties, nine Memorandums of
Understanding were updated. The RRCSB has
learned that when the various agencies have an
improved understanding of roles and
responsibilities consumer and family outcomes
and experience in an often stressful situation are
greatly improved.

Crisis Intervention Services

This program is designed to provide immediate
access to supportive counseling for up to thirty
days for persons in crisis. Individuals are
referred to this service from emergency services
staff or other agency staff who are working with
an individual. The program has helped provide
quick access and short-term supports for
individuals in need and is aimed at averting
more serious problems if they had to wait.

Access Services

This activitymanages most scheduling and
intake to agency outpatient services. To

improve efficiency and timeliness of response

Access Servicescont.

this year we enabled access staff to schedule
selfpay callers at their first contact instead of
waiting for calls from reimbursement staff.
Feedback from consumers, family members and
other referral sources has been positive as wait
times and no show rates haveén reduced.

An additional benefit has also been realized
with the reimbursement staff. They have been
able to focus more time on proper

authorization and verification of those
individuals with insurance.

Regional and State Programs
Local Inpatient Purchase of Services (LIPOS)

The RRCSB continues successful participation in
a regional program in which the agency pays for
inpatient psychiatric care for individuals who
lack resources in emergency situations. This
highly successful model isengthened by our
access to two notmospital crisis stabilization
programs in Charlottesville and Fredericksburg .
These programs offer a ndrospital alternative
for short stays to avoid hospitalization and can
also be a bridge back to the community
following a hospital stay. In Fiscal 2009 33
persons were served in Crisis Stabilization
programs.



} RRCSBAA Fiscal Year 2009 Annual Report

Clinical Services (cont.

Substance Abuse Services

Staff have researched and adopted a new
evidence based model for services known as the
Matrix Model. This model of treatment has a
training program for staff and a standard
protocol for service delivery. The model has
been implemented in all three of the agency
outpatient locations in Orange, Warrenton and
Culpeper. Along with this we continue our focus
of group models of treatment. Groups are
demonstrated to be more effective and offer a
more efficient way to provide services to more
people.

Emphasis on co-occurring services has also
been improved this year. It is now commonly
known that substance use and behavioral health
disorders frequently co-exist. The better the
provider is at working on these multiple issues
the better the outcome of treatment. The
agency is aiming to improve staff knowledge and
services delivery in the critical area.

Childrends Case
Case managers for children are currently
implementing Parenting Wisely, an evidence
based parenting education group to clients and

other community members.

Numerous success
case management. One client, 17 years old,
writes: "l am working on straightening my life up
to get it back on track. 1 think that will help me
out a lot. | have realized that my case manager
could have given up on me a long time ago but
she had faith in me. You can see | am reaching
for big time goals now."

Ma

stories

exi st i n

Wounded Warrior Program

RRCSB joins other CSBs in Region 1 to provide
services to veterans through the Wounded
Warrior Program. The Virginia Wounded
Warrior Program was created by the 2008
General Assembly to ensure services to
veterans and their families are readily available
in all areas of the state. Region 1 CSBs
received a grant of $300,000 to provide services
to veterans and their families. The services are
intended to address post-traumatic stress
disorder and traumatic brain injury both in terms
of the direct psychological effects on the veteran
and also the impact this has on the family
members.

Camilla Schwoebel has been hired as the
program manager. She is a licensed
professional counselor with five years of active
duty with the United States Coast Guard and
three years in the Coast Guard. Four veteran
peer specialists were hired to provide outreach
poxt [ for veterans and their
rafrﬁgg %ami I?CSC v(goebel works for
Rappahannock Area CSB in Fredericksburg.

childrenos
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Clinical Services (cont.)

Prevention Services

Rappahannock:

The Too Good for Drugs model program was
conducted with 8th graders this past year with
Dani Pond, a school counselor and Barry Marks,
a Prevention Specialist, working together to run
this program.

A formal coalition was created this past year in
Rappahannock called the Rappahannock
County Prevention Coalition to address teen
issues. Programs that the coalition is involved
with are the Too Good for Drugs Program and
Suicide Prevention. The coalition is also
involved with the Pride Survey that is conducted
in the school system.

Suicide prevention training has been conducted
with High School staff and students in the 8th
through 12th grades.

The new RESPONSE program for suicide
prevention for students started in October in
Health Classes for 9th graders with Barry Marks
conducting this program.

Orange:

The Too Good for Drugs program was
conducted at the Alternative School in Orange in
2009.

The Orange County Interagency Council
Coalition continues to function after becoming a
formal coalition. The coalition received a grant
in 2009 from the Governor's Office on
Substance Abuse Prevention (GOSAP) to
address underage alcohol use. The grant was
in the amount of $9,165 and allowed for Reach-
Out Now Programming at several elementary
schools. The prevention messages are aired on
the radio and in the local newspaper, as well as
there was a Town Hall meeting held in April
2009.

Suicide prevention training has been conducted
with school staff at the Middle schools and High
schools. Students have been trained at the high
school level and this training is ongoing.

Fauquier:

Coalitions that function in Fauquier are CADRE
and the Mental Health Advisory Board to
Fauquier Schools.

The Mental Health Advisory Board has been
very active in suicide prevention efforts in
Fauquier. This past year, all middle school staff
and students in Fauquier County were trained in
suicide prevention. Efforts will be made to
conduct the same training for all high school
staff and students this year in addition to
providing ongoing training for incoming 6th
graders at all middle schools.

General Information:

Barry Marks and Alan Rasmussen are the
prevention staff for the RRCSB at this time.
Both were certified as trainers in ASIST and
SAFETALK in August and September
respectively. These programs will be offered to
schools and key individuals in the community
this coming year along with the RESPONSE
program for high school students.

We are in the 5th year of the suicide prevention
grant effective October 1, 2009. At this point,
4,643 adults and 10,852 youth have been
trained in suicide prevention as gatekeepers. A
suicide prevention conference was held May 13,
2009 at Germanna Community College in
Culpeper. There were 84 attendees and the
accomplishments of the coalitions in our area
were addressed along with a plan for a
prevention program in all of our communities
served by the grant. This meeting was aired on
local television for community viewers to hear.

An Anxiety and Depression group was formed at
the RRCSB to help address those at risk of
suicide.



} RRCSBAA Fiscal Year 2009 Annual Report

Clinical Services (cont.)

Prevention Services continued

Fauquier cont.:

A Partnership for Community Resources (PCR) was developed in Fauquier to bring agencies and
individuals together to work on community issues. Alan Rasmussen has conducted training for this group
on suicide prevention and will be doing a Resiliency Presentation.

Orange County Prevention (Fun!) Camp

RRCSB partnered with the community of Orange to host the annual Orange Fun Camp, a camp for at risk
children whose lives have been affected by drugs and alcohol. The camp is staffed by highly qualified
professionals from the community including teachers and counselors alike. Children get to participate in
numerous camp activities including arts and crafts and music. Also, the children participate in group
counseling sessions that focus on self improvement and education regarding drug and alcohol abuse.
The camp served 27 kids this year, kindergarten through 8th grade-nearly double the number from last
year. Also, the camp offers both paid and volunteer positions to teenagers, some of whom are HOPE
program graduates, in order to give them a chance to "give back" and serve their community. This year,
there were 9 teenagers who assisted, also a significant increase from last year's camp. Another
successful year!




} RRCSBAA Fiscal Year 2009 Annual Report

Clinical Services (cont.)

Boxwood Recovery Center

Boxwood is a 28-day residential treatment/recovery program for adults with substance use and co-
occurring disorders. The services have been provided by the RRCSB for over twenty years.

Boxwood Program Evaluation: With the construction of a new facility underway, time is being taken
to evaluate and improve the current program. Activities along these lines include:

1 A series of meetings with all Boxwood staff was held to solicit feedback and suggestions for
improvements.

Client Satisfaction survey was revised and implemented.

Boxwood Staff Sur ve\Suneynwereareatkd and azlininistecee. rData from all three
surveys is being analyzed. Focus groups have been formed to prioritize identified issues and plan
remedies.

Two site visits to SA programs have been conducted and two additional visits are being planned.
BRAVO Alumni Association is attracting 30 to 40 Boxwood graduates to the monthly celebration
events.

Staffing structure has been reviewed and recommendations made.

Training on Trauma is scheduled and will be considered for inclusion in the treatment program.

The Boxwood Daily Treatment Schedule will be reviewed and updated.

Consumer Specific Success Stories

BRAVO graduates are returning each month to share their success with the current consumers in
treat ment . Hardly a week passes without a phone calll
that they are clean and sober and moving ahead with their life.

il
f
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A card was received in July with two pictures enclosed. The first was a picture of a young couple in
a hospital room holding their newborn son. The second was an individual picture of the baby born in
June of this year. The message follows.

Dear Boxwood Staff,

Wewouldliket o take this time to thank you for each and everl
takes a lot for a person to accept help for their addiction and with your help and guidance we have
reached that goal. Thank you so much.

A second card:

Hi everyone,

| &m doing great! ! 11 | s e c uoureal leayiagiamdfa gplonsar withih 48y me nt wi t h
hours. | 6 m wor king my program to the max. My | ife is char
possi bl e. Sobri ety neseralhienee tthankralyof yiou for fioarungpdict on myd d

Anew | i fgooballi nl myedphoughts and prayers and hope you tot

touched me, Thanks
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Roberta Anderson, RRCSB Chair, Frank Bossio, Culpeper County Administrator and Brian Duncan,
RRCSB Executive Director Break Ground on the new Boxwood Recovery Center in April. After over five
years of planning, the Board was pleased to begin construction of this critical project which will open in
Fiscal 2011.

Boxwood Recovery Center Groundbreaking
April 2009

Infant & Toddler Connection of Rappahannock Rapidan

Infant Toddler Connection (ITC) is in its second year of providing monthly playgroups for children and
families enrolled in Part C services. These playgroups are conducted in partnership with Healthy Families
& Early Head Start and are held in the counties of Culpeper, Fauquier and Orange. Attendance at these
events has provided ITC families the opportunity to network with other families and to enhance their
chil dbs d @vus, suppomive ledrning environments.

Al nfant Toddler Connection and Or aitivgworki@prelatidangship&hd ad St ar
good collaboration when it comes to services for children and supports for parents. We are looking

forward to having ITC patrticipate in Orange County parent support groups and other community events

t hi s (QedaerfrondRebecca Phillips, Orange Head Start/EHS Director)

ITC continues its leading role in CoPA (Community of Practice in Autism).

This past year, ITC planned and hosted 5 workshops held in Culpeper, Fauquier, and Orange. These
workshops provided information, resources and opportunities for professionals and parents to learn and
work together to improve services for individuals with autism. Through a CoPA grant, ITC donated books
on Autism to local libraries throughout PD 9, Shenandoah Valley area, and Rappahannock Area. ITC has
begun the process on working to establish an Autism Action Group in PD9 in partnership with
Commonwealth Autism Service.

ITC looks forward to the future challenges of expanding case management services for the birth to 6
populations, the addition of a second educator to ITC staff and to meeting the rigorous federal, state and
local standards for Part C early intervention services.

} Pagel0
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Community Support

Community Support operations provide long-term case management, rehabilitation and residential
supports for adults with mental iliness and intellectual disabilities; advocacy and case management
supports for senior citizens; and in-home supports for seniors. Community Support programs aim to
provide opportunities for individuals to live successfully in the community. Through both the direct
provision of services and referring to other providers of services, case managers seek to assist individuals
in obtaining the supports that they need for recovery and community integration. This year, a special staff
work group was formed aimed specifically at addressing the recovery needs of individuals. Outreach was
also aimed at consumers and advocacy groups to participate in this activity.

Community Support services include the provision of 24-hour group home supports for adults with
intellectual disabilities and behavioral health disorders, day rehabilitation services, employment supports,
in-home care, adult day care for seniors, case management and others. The Community Support
Division is the largest service division within the RRCSB-AAA and provides services to children, adults
and seniors.

A summary of some of these follows with highlights for Fiscal 2009.
Aging Services

1 Protective Money Management Program: This service, which pairs trained volunteers with older
and disabled individuals who need assistance with their finances, received a 2009 Best Practice
Award from the Commonwealth Council on Aging. The award was presented at a meeting of the
Culpeper Board of Supervisors by members of the Commonwealth Council on Aging Board.

1 PeerPlace: As one of Virginiaés No Wrong Door pilots, R
Information Technology staff have worked together to implement use of the Peer Place software
to assist in the provision of information and referral for older and disabled individuals. The
software will do the following:

o Enable the RRCSB/AAA to offer a coordinated system of information and access for all
persons seeking long-term support

0 Minimize confusion

o Enhance individual choice

0 Support informed decision-making for consumers and their families.

1 Medication Assistance Program (RRMAP): This program, which helps low-income individuals get
needed prescription medications at no cost, exceeded its targets for the past year providing
$1,189,846 worth of medications to 679 individuals. The program was recognized this year by the
staff of the Virginia Healthcare Foundation as a model for other such programs in Virginia.

1 Community Support for Adult Day Care: The DayBreak Program in Culpeper and the Warrenton
Adult Day Healthcare Program received grant support from the Northern Piedmont Community
Foundation, the Charlottesville Area Community Foundation, the William and Mary Greve
Foundation, and the BAMA Works Foundation to support individuals and families served through

the two centers.



} RRCSBAA Fiscal Year 2009 Annual Report

In-Home Services and Adult Day Care

These programs provide support to seniors in home and center-based settings. Programs focus on
preserving quality of life in home settings and providing respite for family care providers. Center-based
adult day healthcare services are provided in Warrenton and Culpeper.

A Provided 1207 days of service to 36 adults at the Day Break and Warrenton Adult Day
Healthcare Centers

Provided 12,535 hours of personal care to 25 adults

Provided 2161 hours of respite care to 22 families.

™

Day Break Adult Day Care
Culpeper
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